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Foreword 

On behalf of the Department of Homeland Security (DHS), I am pleased to submit the following 
report, "Border Enforcement Security Task Force," which was prepared by U.S. Immigration and 
Customs Enforcement (ICE). 

This report is the initial report compiled pursuant to the Jaime Zapata Border Enforcement 
Security Task Force Act (Public Law112-205), which President Barack H. Obama signed on 
December 7,2012. 

Pursuant to statutory requirements, this report is being provided to the following Members of 
Congress: 

The Honorable Michael T. McCaul 
Chairman, House Committee on Homeland Security 
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Assistant Secretary for Legislative Affairs 
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Executive Summary 

Border-related crime and the violence that is often associated with it pose significant risks to 
public safety and the national security of the United States. In response, DI-IS---along with our 
federal, state, and local law enforcement partners—remains committed to disrupting border-
related criminal activity related to narcotics smuggling, human trafficking, money laundering, 
bulk cash smuggling, weapons trafficking, and other serious crimes. 

In 2005, ICE Homeland Security Investigations (HSI) partnered with U.S. Customs and Border 
Protection (CBP) and other federal, state, local, and international law enforcement partners to 
create a Border Enforcement Security Task Force (BEST) in Laredo, Texas. The success of this 
task force led to it being recognized as a model program for leveraging federal state, local, 
tribal, and international law enforcement and intelligence efforts against transnational criminal 
organizations (TC0s) and enhancing border security. As DHS's "executive agent" for the 
development and management of the BEST program, HSI has led a collaborative campaign to 
establish and administer these investigative task forces in locations most affected by 
transnational crime. 

BEST units employ a threat-based risk-mitigating investigative task force model that 
acknowledges the unique resources and abilities of all participating law enforcement partners. 
This partnership enables each BEST unit to apply a comprehensive approach to combating 
TC0s, while appreciating the distinctive circumstances and threats faced in various border 
environs. 

There are currently 34 BEST units located across I 6 states and Puerto Rico. Since their 
inception, BEST units have produced a remarkable record of success, having collectively 
initiated more than 8,800 cases that resulted in approximately 10,450 criminal arrests and the 
seizure of more than 94,300 pounds of cocaine, 14,300 weapons, and $108.8 million in U.S. 
currency. 

On December 7, 2012, the Jaime Zapata Border Enforcement Security Task Force Act was 
signed into law. This law amends the Howland Security Act of 2002 to authorize the Secretary 
of Homeland Security to establish a BEST program; to direct the assignment of federal personnel 
to the program; and to undertake other actions to aid federal, state, local, and tribal law 
enforcement agencies in participating in such task forces. The law also recognizes the 
importance of our international law enforcement partners in the BEST program. 

II 
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I. 	Legislative Requirement 

On December 7,2012, President Obama signed into law the Jo/me Zapata Border Enforcement 
Security Task Force (BEST) Act (Pt. 112-205).1  

The law was named in memory of Jaime 
Zapata, an HSI Special Agent assigned to a 
BEST unit who died on February 15,2011, 
after being shot while on duty in Mexico. 
This law amends the Homeland Security Act 
of 2002 to formally establish the BEST 
program within DHS and authorizes the 
Secretary of Homeland Security to direct the 
assignment of federal personnel to the 
program, as well as take other actions to aid 
federal, state, local, and tribal law 
enforcement agencies in participating in 
such task forces. 

This statute provides, in pertinent part: 

Not later than 180 days after the date on which BEST is established under this section, 
and annually thereafter for the following 5 years, the Secretary shall submit a report to 
Congress that describes the effectiveness of BEST in enhancing border security and 
reducing the drug trafficking, arms smuggling, illegal alien trafficking and smuggling, 
violence, and kidnapping along and across the international borders of the United States, 
as measured by crime statistics, including violent deaths, incidents of violence, and drug-
related arrests. 

. Cued as the .1a le Zapata Border EnforcementTask Force Act. P.L. 112 20.5,126 Stat. 1488 (6 
U.S.C. § 240). 
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II. Introduction 

As the largest investigative entity within DHS, ICE HSI is charged with enforcing a wide array 
of statutes, including those related to securing the border and combating transnational criminal 
activities. ICE HSI has partnered with federal, state, local, tribal, and foreign law enforcement 
counterparts to create a BEST initiative, which takes a comprehensive approach to identifying, 
disruptinv, and dismantling criminal organizations that pose significant threats to our border 
security. 

BEST units incorporate personnel from ICE; 
CBP; the Drug Enforcement Administration 
(DEA); the Bureau of Alcohol, Tobacco, 
Firearms and Explosives (ATF); the Federal 
Bureau of Investigation (FBI); the United States 
Coast Guard (USCG); the U.S. Attorney's 
Office (USA0); and more than 100 key federal, 
state, local, and foreign law enforcement 
agencies. BEST units also coordinate closely 
with other analytic, investigative, and 
information sharing entities, including High 
Intensity Drug Trafficking Areas (HIDTA), 
Organized Crime Drug Enforcement Task Forces (0CDETEs), state and major urban area fusion 
centers, and Joint Terrorism Task Forces (JTTEs). BEST units are designed to increase 
information sharing and collaboration among these partners as they combat those criminal 
organizations who pose significant threats to our nation's borders.. 

The guiding principle of BEST activities is to collocate and designate partner law enforcement 
officers (LEDs) with customs authority under 19 U.S.C. § 1401(t), to leverage agency successes 
in intelligence and interdiction into a comprehensive investigation of border-related crimes. This 
designation is often referred to colloquially as "cross-designation," because the designated LEO 
is already empowered with the authorities granted by their home agency. Cross-designation 
enhances the ability of BEST units to support multiple complex criminal investigations. BEST 
units proactively use such actionable intelligence and investigative leads in a risk-based approach 
to target, intercept, and disrupt the illicit activity of the TCOs that pose the highest risk to public 
safety and national security through their exploitation of our border security vulnerabilities. 

As the BEST initiative has grown, it has evolved to include the critical participation of our 
Mexican law enforcement partners along our southwest border and with Canadian law 
enforcement agencies along our northern border. These agencies have been instrumental in 
aiding the collection and analysis of criminal intelligence. They also cooperate in investigations 
to identify and dismantle cross-border smuggling organizations. 
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These efforts prove the vision of the BESTprogram o eliminate the lines between federal, state, 
and local investigations; toclose the gap with our 
international partners in investigating complex 
multinational TC0s; and to create an environment that 
removes the border vulnerabilities that TCOs have 
traditionally exploited in the past. 

To date, a total of 34 BEST units have been initiated 
across 16 states and in Puerto Rico. These units are 
comprised of more than 750 members who represent 
more than 100 law enforcement agencies that have 
jointly committed to investigate transnational criminal 
activity along the southwest and northern borders and at our nation's major seaports. 

Due to the unavailability of national databases that detail reportable immigration and customs 
reportable offenses„ we are not able to report on the effectiveness of BEST in enhancing border 
security and reducing crime specifically along the international borders of the United States. 
Rather, this report focuses on the effectiveness of BEST in enhancing border security and details 
examples of BEST investigations across the United States. 
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III. Building the Program 

A. Mission 

The BEST program combats emerging and existing TCOs by employing the full range of federal, 
state, local, tribal, and international law enforcement resources in the fight to identify, disrupt, 
and dismantle these organizations at every level of operation. 

B. Vision 

The BEST program is a comprehensive effort to enhance border security, public safety, and 
national security and guard against the threat that TCOs pose. ICE IASI and its partner agencies 
strive to make BEST a leader in combating TCOs throughout the world. We seek to create task 
forces free of the challenges often associated with multi-agency efforts, by empowering our 
partners and our employees to work in a truly "joint" effort, leveraging resources, expertise, and 
talent to flight a common enemy. BEST units eliminate the lines between federal and local 
investigations; close the gap with international partners in multinational, complex criminal 
investigations; and otherwise create an environment that removes the jurisdictional bathers faced 
by individual agencies working alone.. 
To better define the mission, vision, goals, and objectives of the BEST program, the National 
BEST has developed a 5-year strategic direction (2012-2016) that will help to enhance the 
program's efficacy and its national systematic rollout. This strategic direction sets forth its 
mission and envisions how a BEST unit will be composed and how it will be jointly led. This 
strategic direction includes: 

• Task force members who are collocated so they can work side-by-side as one unit toward 
a common goal, while also designating the task force officers with customs authority 
under 19 U.S.C. § 1401(i), to be used in conjunction with the respective authorities of our 
partner agencies. Threat-based targeting allows BEST units to target TCOs from a 
holistic perspective, while incorporating the full range of the statutory authorities 
afforded by each BEST partner agency at all levels of government. 

• Standard BEST units envisioned to remain responsible for all threats related to the entire 
BEST mission. These threats include investigating transnational crimes, such as: 

o violence associated with drug trafficking 
o arms smuggling 
o illegal alien trafficking and smuggling 
o border violence, and 
o kidnapping along and across the international borders of the United States. 

Additionally, these threats also may include money laundering and financial crimes, the 
violation of intellectual property rights, and identity and benefit fraud. Also, several 
BEST units will serve more specialized missions (e.g., the San Ysidro BEST Tunnel Task 
Force, which is referred to as the BEST TTF San Diego). 
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• An Executive Steering Committee (ESC) comprised of senior-level managers from the 
headquarters elements of participating agencies in the BEST program that are authorized 
to commit their component's resources. The ESC will meet annually, or more frequently 
as needed, to provide national coordination, administration, and oversight of the BEST 
program, and ensure that the program as a whole is complementing each participating 
agency's mission. 

• Field Executive Boards (FEBs) at each BEST unit to ensure transparency and interagency 
cooperation and coordination among partner agencies, while also advising the senior ICE 
HSI representative responsible for administering the program on recommended priorities, 
direction, and goals for each BEST unit and its participating agencies. 

• Program categories (tiers) to establish and maintain guidelines across the national 
initiative, and to ensure the proper implementation of those guidelines by all field BEST 
units: 

Tier 1 BEST units ("Exceptional Units") will be the program's vanguard elements 
and should consist of 	more full-time, sworn personnel. At least (b)(7) 

members must be federal personnel (including BSI's contributions), an( 	must 
be from a state, local, tribal, or international law enforcement agency; 
Tier 2 BEST units ("Operational Units") will be the program's standard elements 
and should consist ot)(7) Ir more full-time, sworn personnel. Additionally, at 
least 	embers must be federal personnel (including 	contributions) and 

must be from a state, local, tribal, or international law enforcement agency; 
and 
Tier 3 BEST units ("Developing Units") will he those elements still developing in 
the program and should consist of =kr more full-time, sworn personnel from at 
least three law enforcement agencies (including BSI's contributions). These units 
have 18 months to achieve Tier 2 status, or higher, or they will be 
decommissioned. 

(b)(7)  
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C. Best Practices 

In April 2013, ICE HSI developed and applied guidelines for implementing, operating, and 
administering a BEST unit. These guidelines ensure the program's long-term viability, promote 
consistency, and allow for the highest quality of investigations. They further detail future 
developments in the program, implement lessons learned, and afford field offices the flexibility 
to administer BEST units in a manner that addresses their unique areas of responsibility (AORs). 

All four northern border BEST units have, through ICE HSI, designated several Canadian LEOs 
with Title 19 customs officer authority. This designation grants Title 19 customs officer 
authority to the LEO to enforce customs law within the United States consistent with ICE HSI 
policy and when participating as a member of a BEST unit. This authority enhances 
investigative efforts and allows the BEST program to support investigations on either side of a 
border, consistent with domestic laws, and across  multiple disciplines in support of border  
security.  r"  
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Additionally, from 2008-2012, the BEST program benefited from the services of foreign law 
enforcement partner officers on temporary duty assignments with select southwest border BEST 
units. The officers were authorized by their parent governments.  anoroved by the National 
BEST and the receiving BEST offices, and securely vetted. 

Served with BEST teams to demonstrate a highly successful working model for 
embedding international partners within U.S. law enforcement. Due to budgetary constraints 
preventing the completion of background checks of foreign TF0s, these cooperative programs 
are currently on hold. Guidelines for future deployments of foreign national LEOs to BEST 
teams were completed in 2012, pending future resource availability. 
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IV. Meeting the BEST Program's Strategic 
ObjectivesPrioritize Resources and Effort 

BEST units strive to prioritize resources to support complex, multi-jurisdictional criminal 
investigations with the greatest impact against criminal organizations. The goal of all BEST 
units is to disrupt and dismantle TCOs that have the most significant impact in their respective 
AORs. 

The FEBs use a risk-based approach to collect and analyze information. Resource allocation 
supports the priorities set by local management and the BEST FEBs that govern each unit. The 
threat potential to border security, public safety, and national security is used to prioritize 
investigative and enforcement efforts to target, disrupt, and dismantle TCOs that exploit 
vulnerabilities within the United States and at our borders. 

A. Engage the Full Host of Resources in the Fight Against TCOs 

Since its inception, the BEST program has grown each year due to the commitment of manpower 
that DI-IS components and agencies provide out of their existing organizations to BEST units. 
The agencies are often required to divert these resources away from other priorities. The goal of 
each unit is a full range of partnerships at all levels of government, led by DHS law enforcement 
components. 

B. Leverage DHS's Robust Law Enforcement Grants 

BEST units constantly face challenges in maintaining the many underlying state, local, and tribal 
partnerships due to the lack of funds and the manpower shortages of these critical partner 
agencies. Through 1-15I, the BEST program currently provides limited funding for the payment 
of overtime to these partners from the Treasury Executive Office for Asset Forfeiture. However, 
this funding is very limited and may not be used to pay the salaries of these dedicated full-time 
partners. Because of the passage of the Jaime Zapata BEST Act, DEIS, through the BEST 
program, may reimburse the salaries and other expenses of federal, state, local, and tribal LEOs 
who have dedicated full-time members of BEST units for the costs related to their participation. 

DHS has an array of law enforcement grant programs available to augment the abilities of state, 
local, and tribal law enforcement agencies to offset costs associated with training, equipment, 
and manpower related to protecting and securing the homeland. As appropriate, HSI will 
continue to seek avenues to aid state, local, and tribal partners that have dedicated full-time 
members in BEST units in securing grants from appropriate DHS programs. HSI will support 
those stakeholders with greater contributions in the program for consideration under the existing 
programs. 

is a federal grant program administered by the Federal Emergency 
Management Agency (FEMA), a component of DHS, as part of the State Homeland Security 
Grant Program. Stonegirden provides funding to state, local, and tribal law enforcement 
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agencies to enhance their capabilities to jointly secure U.S. borders and territories. Funds arc to 
he used for additional LEOs, overtime pay, and travel and lodging for deployment of state and 
local personnel to further increase our presence along the border. Although some BEST TFOs 
do receive Stonegarden funding, the program is administered by CBP and FEMA. 
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V. Enhancing Border Security 

In recent years, TCOs have merged efforts with those of domestic gangs to attain greater and 
deeper reach within the United States. The successes of these TCOs in achieving this increased 
criminal reach has placed significant burdens on federal, state, local, tribal, and international law 
enforcement agencies, particularly in the fields of drug smuggling and human trafficking. 

To date, BEST units have collectively initiated more than 8,800 cases related to border security 
that have resulted in more than 10,450 criminal arrests, 6,000 indictments, and 5,200 
convictions, which have increased the security of our borders. 

Border Enforcement Security Task Force 
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A. Drug Trafficking 

BEST teams, in conjunction with our international partners, target TCOs that operate across our 
borders both domestically within the United States and abroad. TCOs, in their illegal drug 
trafficking and smuggling efforts, use a full spectrum of smuggling tactics, including high-speed 
vessels, cargo containers, aircraft, commercial trucking, commercial vessels, and human carriers. 
They employ even more sophisticated and elaborate schemes to in an attempt to cross and 
smuggle contraband across our borders. Further, TCOs continually devise complex concealment 
methods to traffic narcotics through U.S. ports of entry (POEs), and commonly deploy "mules" 
to smuggle large quantities of narcotics through rural border areas outside formal POEs and 
distribute their narcotics to domestic drug networks. 
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Disrupting and dismantling these complex illicit activities requires complex investigations. 
Accordingly, BEST units collaborate with our stakeholders, including ILIDTAs, and coordinate 
joint efforts that target TCO activities beyond our borders to detect illicit contraband before it 
reaches its intended markets within the United States. One important way BEST units optimize 
their efforts with limited assets and resources is to designate selected state, local, and foreign 
LEOs with Title 19 customs officer authorities, authorizing them to enforce customs law within 
the United States consistent with ICE HSI policy. This designation enhances each agency's 
investigative abilities and allows BEST units to support multiple complex criminal 
investigations. 

The following are just a few examples of the successes we 
have seen in counter-narcotics enforcement due to BEST ttni 
involvement: 

In 2012, BEST Casa 
Grande, Arizona, initiated an operation to investigate a 
prolific TCO that was annually smuggling hundreds of 
thousands of pounds of marijuana and hundreds of 
pounds of heroin, cocaine, and methamphetamine 
through the local area. The resulting 17-month BEST 
investigation found evidence of narcotics valued at 
approximately $33 million being moved monthly in 
the area, leading to the indictment of 97 suspects and 
the seizure of more than 64,000 pounds of marijuana, 
271 pounds of heroin, 98 kilograms of cocaine, 12 
pounds of methamphetamine, 108 weapons, and more 
than $750,000 in currency. The investigation of this TCO is ongoing and continue to 
result in seizures of narcotics, vehicles, and multiples arrests. 

In June 2012, BEST San Ysidro, California, executed 30 arrest 
warrants at locations associated with a TCO that was supplying large quantities of illicit 
substances to domestic targets within southern California. The investigation found that 
the TCO was smuggling methamphetamine, cocaine, and marijuana from various parts of 
Mexico and into the U.S. and storing the substances at locations in the San Diego area. 
This BEST effort resulted in 90 criminal arrests and the seizure of 2,000 pounds of 
marijuana, 201 pounds of methamphetamine, 76 pounds of cocaine, 7 weapons, and more 
than $80,000 in currency. 

BEST Miami has been involved in a long-term investigation 
targeting the leadership of a Central American TCO associated with the maritime 
smuggling of narcotics into the United States. Working in conjunction with BEST 
Miami's maritime law enforcement partners, this operation has been extremely successful 
in identifying and interdicting unique smuggling techniques, including shipping 
containers and self-built semi-submersibles. To date, Operation Bay Islands has led to 
the seizure of more than 26,000 kilograms of cocaine, more than 2,400 kilograms of 
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marijuana, and more than $223,000 in currency, while also spawning 17 additional 
investigations. This effort has led to the arrest of 89 suspects, the domestic indictment of 
30 persons, and the international indictment of 3 TCO leaders. 

Along our southwest border, TCOs have been known to construct covert tunnels under the 
border to allow the undetected smuggling of large quantities of narcotics to U.S. markets. These 
tunnels are actually sophisticated underground passageways with extensive shoring, forced 
ventilation systems, electricity, and interconnecting tunnels to multiple existing infrastructures, 
such as sewers and pipe ways. Although the use of such tunnels has been on the rise since the 
first reported discovery in 1990, we have seen an accelerated trend in their use, particularly since 
2006. In the last five years, more than 75 cross-border smuggling tunnels have been discovered 
by law enforcement, with most located along the California and Arizona borders. 

ICE HSI investigates tunnel-related crimes under the Border Tunnel Prevention Act, codified at 
18 U.S.C. § 555. ICE HSI serves as the lead agency for counter-tunnel investigations and uses 
BEST units to target such illicit passageways into our nation. In San Diego and Nogales, 
specifically designated BEST Tunnel Task Force (TTF) units coordinate the broad investigative 
authorities of their constituent agencies to disrupt and dismantle the TCOs responsible for 
exploiting our international land borders via subterranean passageways. For example: 

BEST TTF San Diego: In November 2011, BEST TTF San Diego discovered an 
elaborate subterranean passageway that ran for more than 600 yards between two 
warehouses on opposite sides of the U.S. Mexico border. The tunnel was equipped with 
electric railcars, elevators, permanent lighting, reinforced walls, and a hydraulically 
controlled steel door to conceal its entrance. The work of BEST TTF San Diego led to 
the arrest of 6 suspects and the seizure of more than 32 tons of marijuana, with an 
estimated street value of S65 million. This was the seventh large-scale drug smuggling 
tunnel discovered in the San Diego area since 2006. 

As an overall narcotics enforcement tool, BEST units since their inception in 2005 have initiated 
3,371 cases investigating narcotics smuggling. These efforts have resulted in 4,390 arrests, 
2,685 indictments, and 2,237 convictions. 

During fiscal year (FY) 2012, BEST units 
contributed more than 1,070 case hours toward 
narcotics-related investigations. These 
investigations led to the seizure of more than 94,000 
pounds of cocaine; almost 920,000 pounds of 
marijuana; more than 4,700 pounds of 
methamphetamine; more than 4,500 pounds of 
ecstasy; more than 1,400 pounds of heroin; almost 
4,000 vehicles; more than 14,000 weapons; more 
than 2.9 million rounds of ammunition; and in 
excess of $108.8 million in currency and monetary 
instruments. 
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B. Arms Trafficking: 

ICE HSI is the only federal law enforcement agency with full statutory authority to 
investigate violations of laws and regulations related to the illegal export of defense 
articles and services, controlled dual-use commodities and U.S. economic trade sanctions 
and embargos. 

The export control laws enforced by HSI primarily include, but are not limited to, the Arms 
Export Control Act (AECA), its implementing regulations the International Traffic in Arms 
Regulations (ITAR), and the Export Administration Act (EAA) and its implementing regulations 
the Export Administration Regulations (EAR). The EAA, although lapsed, is continued in effect 
via the International Emergency Economic Powers Act (IEEPA). 
Additionally, ICE HSI has statutory authority to investigate and enforce violations of the 
economic trade sanctions and embargos administered by the Office of Foreign Assets Control 
(OFAC). In summary, ICE IISI has the authority to investigate and enforce violations of all 
customs laws of the United States, including those related to the inbound (18 U.S.C. § 545) and 
outbound ( 18 U.S.C. § 554) smuggling of goods. 

In relation to arms trafficking, ICE HSI is the sole investigative agency empowered under the 
ITAR to investigate criminal violations of the AECA related to the illegal export or attempted 
export of defense articles, which includes most conventional firearms and ammunition. This 
authority is found within the ITAR at 22 C.F.R. § 127.4, which also grants CBP authority to take 
appropriate enforcement actions. ATF is responsible for regulating the importation of defense 
articles into the United States and for investigating domestic violations related to the illegal 
possession, sale, transfer, and interstate transportation of firearms within the United States; the 
ATF is currently represented in four BEST units. 

BEST units frequently focus their investigations on the illegal export of firearms and 
ammunition, the export of which is regulated under the ITAR. With U.S. origin weapons in high 
demand by drug traffickers in Mexico, Central America, and South America, these investigations 
include preventing the illegal export of munitions, as well as violations of sanction regimes. 
When designated as customs officers by ICE HSI, BEST participants have primary jurisdiction 
over investigations of firearms trafficking and other munitions illegally transported across our 
borders. 

Due to the ongoing conflict between rival drug cartels in Mexico, the demand for U.S. origin 
weapons and ammunition is high. Investigations have found that attempts to transport firearms 
and ammunition through our southwest border have increased, proved by the significant seizures 
seen by both U.S. and Mexican law enforcement agencies in recent years. These seizures have 
included large caches of illegally exported high-caliber automatic weapons, grenades, 
rocket/grenade launchers, ammunition, and bulletproof vests. 

BEST units continue to successfully conduct investigations, information sharing with their 
Mexican counterparts, and bilateral interdictions. 

To counter the threat posed by criminal organizations, many BEST units feature dedicated arms 
trafficking groups, such as those in San Ysidro, California, and in the Rio Grande Valley and 
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Laredo, Texas. These groups primarily focus on identifying and dismantling criminal 
organizations involved in arms trafficking both into and out of the United States, and with 
investigating the violent criminal acts associated with such arms trafficking. 
The BEST units' success in combating arms trafficking can be highlighted by the numerous 
arrests and seizures made, including: 

In November 2012, a BEST unit arrested a Mexican citizen in possession of a grenade 
launcher, 4 grenades, 5 automatic weapons, 96 ammunition magazines, and more than 2,700 
rounds of ammunition. The subject later claimed affiliation with the Los Zetas drug cartel. The 
seizure of these weapons before their exportation prevented their intended use by Los Zetas. 

In an April 2012 operation, BEST San Ysidro, California, executed simultaneous search 
warrants at two locations, with subsequent arrests of two U.S. citizens for violation of federal 
firearms laws. During the subsequent search, BEST San Ysidro discovered and seized 30 
weapons, which included several 12 gauge shotguns, 9mm and .45 caliber handguns, numerous 
assault rifles, more than 23,000 rounds of ammunition, and machinery and tools used to 
manufacture and modify firearms. This complex investigation incorporated BEST participants in 
an undercover capacity as well as numerous methods of surveillance, and is an example of a task 
force truly using all of its partners, authorities, and assets to achieve the greater mission. 

Although arms trafficking is more common along our southwest border, our northern border also 
faces challenges from outbound arms trafficking to criminal organizations. In May 2010. an 
Iranian-born Canadian citizen entered the United States from Canada at the Peace Arch POE in 
BlaMe, Washington. Based on the suspect's previous travel history and prior deception to law 
enforcement, BEST Blaine agents and officers conducted a surveillance of the individual as he 
left the Port of Entry (POE) and entered the United States. BEST Blaine followed the suspect to 
an office space in McMinnville, Oregon, where he picked up several firearms, ammunition, and a 
rifle scope. Then, using a forged copy of a federal firearms license, he attempted to unload the 
items into a storage unit in Washington state. After obtaining a search warrant for the storage 
unit, the BEST unit seized 21 military grade firearms and approximately 4,000 rounds of 
ammunition of various sizes, including .50 caliber automatic ammunition. The suspect was 
ultimately found guilty of federal firearms offenses.Since the BEST program's inception in 2005, 
BEST units have initiated 709 cases involving weapons smuggling and spent 302,473 man-hours 
in these efforts. These investigations have led to 632 weapons-related arrests, 499 indictments, 
and 389 convictions. The BEST program has made weapons-related seizures at more than 
11,500 incidents, with these weapons seizures equating to more than $2.8 million in value. 

B. Human Trafficking and Smuggling 

Human trafficking—the recruitment, harboring, transportation, or obtaining of a person 
(regardless of citizenship or immigration status) for forced labor or commercial sex 
exploitation—is a modern form of slavery. Those who commit human trafficking offenses use 
force, fraud and/or coercion to subject their victims to involuntary servitude, peonage, debt 
bondage, or slavery. This behavior is particularly heinous in the trafficking of children under 18 
years of age who are recruited, harbored, or obtained for commercial sex acts. The statutes 
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governing this offense are contained in 18 U.S.C. §§ 1589-1594 and the associated Mann Ad 
statutes of 18 U.S.C. §§ 2421-2424. 
Similarly, human smuggling sometimes referenced as alien smuggling is the illegal bringing 
in or harboring of persons into the United States through the deliberate evasion of our 
immigration laws. This offense includes bringing illegal aliens into the United States, as well as 
the unlawful transportation and harboring of aliens already located within the United States. 
Human smuggling, which is prevalent along our southwest border, is also common across our 
northern border, varying only in the nationalities and hemispheres of origin of the aliens being 
smuggled. The statute governing this range of offenses is 8 U.S.C. § 1324. 
All BEST units, in coordination with ICE HSI, support human trafficking and human smuggling 
investigations wherever they may occur. However, the BEST initiative has specifically 
dedicated units located in those areas of our nation with high threat levels for these offenses by 
TC0s: 

BEST Tucson: BEST Tucson successfully implicated the owners and employees of five 
Arizona-based commercial shuttle service companies in ongoing human smuggling 
efforts leading to the criminal arrest of 47 suspects. These enforcement actions were the 
culmination of a comprehensive, year-long BEST investigation that expanded beyond its 
initial focus on several Tucson-based shuttle companies that smugglers allegedly used to 
transport thousands of illegal aliens from southern Arizona to the Phoenix area. This 
binational investigation, which included unprecedented cooperation with Mexico's SSP, 
ultimately implicated high-level members of human smuggling organizations in Phoenix, 
Tucson, and Novales. Arizona, as well as in northern Mexico. 

BEST Massena: BEST Massena, New York, and elements of the RCMP in Cornwall, 
Ontario, carried out an investigation of a human smuggling organization that exploited 
the Akwesasne Mohawk Indian Reservation (AMIR), which straddles the U.S. Canada 
border, to smuggle aliens into the United States. The RCMP, as a stakeholder agency in 
the BEST Massena, requested that BEST Massena open an investigation to aid in 
identifying additional human smugglers and associates operating within the U.S., which 
led to two successful controlled deliveries of purported aliens. Two members of the 
human smuggling organization were arrested. 

C. Panga Boats 

The southern California coastline, covered by BESTs San Diego and Los Angeles, is 
experiencing an increase in the number of maritime smuggling events (both human and 
narcotics) originating from Mexico and stretching up as far as the Orange, Los Angeles, Ventura, 
and Santa Barbara areas. Recent arrests and seizures have seen smugglers using "Baja-style" 
fishing vessels known as pan gas and pleasure craft, leading to more than 350 arrests and the 
seizure of more than 25,500 kilograms of marijuana since 2010. 

In December 2011, a supertanga (generally, a panga modified beyond its normal fishing 
service) was found abandoned and adrift off Santa Barbara, California, with another similar 
vessel found abandoned on a Santa Barbara beach in April 2012. 
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The engine power and fuel capacity of these vessels allow travel from great dis ances in Mexico 
before possible detection by U.S. law enforcement, and highlights the growing ability of TCOs 
to launch smuggling ventures from well south of the international border to land hundreds of 
miles north into the United States. Such vessels have been identified moving as much as 20,000 
pounds of marijuana, and intelligence reports suggest that TCOs are seeking to push even further 
north along the California coastline. 

To counter this threat. BEST units in both San Diego and Los Angeles use a comprehensive 
approach to identify, disrupt, dismantle, and prosecute border-related smuggling and trafficking 
organizations that use pangas. Using confidential informants, witnesses, and subjects arrested in 
the commission of smuggling operations, these BEST units work in unison to gather, analyze, 
data mine, and share intelligence. For example: 

BEST Los Angeles: In December 2012, personnel from CBP's U.S. Border Patrol 
(USBP) and Office Field Operations (0F0) assigned to the Coastal Border Enforcement 
Team North were conducting anti-smuggling surveillance operations when they 
observed a Mexican fishing pang(' heading toward the U.S. shore. It came to rest in a 
cove and discharged 23 smuggled persons and crew into two waiting vans. A follow-up 
investigation by BEST unit members led to the arrest of the principal smugglers and van 
drivers, as well as the seizure of the pan go and vehicles involved. 

Since 2005, BEST units have initiated 1,378 cases involving human smuggling and trafficking, 
and spent 802,115 man-hours in these efforts. These investigations have led to 1,959 related 
arrests, 1,491 indictments, and 1,288 convictions. 

D. Border Violence 

The reduction of border violence remains both the acknowledged standard of success and a 
significant touchstone on all sides of our international borders. 
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BEST task forces have taken a comprehensive approach in targeting and investigating such 
criminal organizations—in all crimes, at all levels—so as to disrupt and dismantle these 
organizations to reduce crime and violence. 

By targeting organizations holistically—rather than on single-focus crimes (e.g., drugs, violence, 
human smuggling, and arms trafficking)—BEST units use a comprehensive approach to 
dismantle cross-border criminal organizations that exploit our border to create violence within 
the U.S. in support of their criminal enterprises. This approach is centered on targeting the top 
leadership and the supporting infrastructure that sustains these violent organizations through the 
pursuit of criminal charges for all offenses and in all proper venues—be they federal, state, or 

BEST Rio Grande Valley (RGV) Border Violence Crime Support Initiative (BVCSI): 
In southern Texas, BEST RGV started a pilot program in 2009. This effort directly 
supports state, local, and tribal authorities working on the immediate aspects of violence 
in the area, including homicides, aggravated assaults, home invasions, kidnappings, 
assassinations, and the investigation of unidentified bodies. BEST members work as a 
"jump team" that assists more than 45 state and local law enforcement agencies in 
investigating crimes that target the most egregious violators, TC0s, and criminal street 
gangs. The unit provides help and support with additional manpower, real-time 
analytical support, and technical equipment to supplement the investigative efforts of the 
local and state investigators. 

During FY 2012 alone, this unit provided direct support in identifying 23 deceased bodies 
and investigating 14 homicides, 8 kidnappings, 5 home invasions, 20 cases involving 
children; and assisted in more than 200 criminal arrests—including 55 anests of 
transnational gang members/associates. Further examples of the success of this BEST 
initiative in reducing violence include: 

• The July 2012 investigation of the kidnapping and murder of a restaurant owner 
in Brownsville, Texas, leading to the arrest of eight suspects for participating in 
the capital murder of a U.S. citizen; 

• The March 2012 investigation of the armed robbery of a gambling establishment 
in Olmito, Texas, leading to the arrest of five suspects, one of whom was a 
recruiter for the Los Zetas and a former Gulf Cartel member; and 

• The September 2010 investigation of the assassination of two Mexican nationals 
near Brownsville, Texas, leading to the assassins' identification and warrants for 
their arrests. 
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E. Kidnapping Along and Across the International Borders of the 
United States 

TCOs have expanded into the lucrative abduction of those who appear wealthy enough to 
command a substantial ransom, including U.S. and Mexican nationals on either side of the 
border. 

(b)(6),(b)(7)(C) Traditionally, federal investigation of 
kidnapping rested with U.S. Department of 
Justice agencies. But with the willingness of 
TCOs to cross borders to protect their interests, 
and the lure of easy profits stemming from 
kidnappings, BEST participants along the 
southwest border have expanded their focus, to 
include kidnapping. 

Recently, BEST participants have joined to support our state, local, and tribal partners in 
combatting kidnappings and other violent crimes through the increased sharing of information 
and a collaborated investigative effort. For example: 

BEST Phoenix: In May 2012, while BEST Phoenix was investigating the smuggling of 
illegal aliens into the Phoenix metro area, BEST agents identified a house associated with 
a TCO and ultimately executed a federal search warrant, finding three captive Mexican 
nationals who had been kidnapped, tortured, and beaten. As a result, four Mexican 
nationals were arrested and are facing state prosecution for kidnapping, aggravated 
assault, and sexual assault. 

Importantly, many kidnappings go unreported because the victims themselves may be involved 
in illegal activity and do not want to contact law enforcement authorities. BEST units have 
initiated 73 cases involving kidnapping and have spent 27,045 man-hours in these efforts. These 
investigations have led to 130 related arrests, 103 indictments, and 106 convictions. 
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VI. Conclusion 

DHS implemented BEST units comprised of federal, state, local, and international law enforcement 
partners to address public safety and national security. These BEST units successfully leverage federal, 
state, local, tribal, and international law enforcement and intelligence efforts against TCOs to disrupt 
border-related criminal activity, including narcotics smuggling, human trafficking and smuggling, 
money laundering, bulk cash smuggling, weapons trafficking and smuggling, and other serious crimes. 

As DI IS's "executive agent" for the BEST program's development, establishment, and management, 
ICE HSI has led a collaborative campaign to manage and establish these investigative task forces in the 
locations most affected by transnational crime. BEST units employ a threat-based, risk-mitigating, 
investigative task force model that recognizes the unique resources and abilities of all participating law 
enforcement partners. This partnership enables each BEST unit to apply a comprehensive approach to 
combating TCOs, while recognizing the distinctive circumstances and threats faced in the various border 
environs. 
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Appendices 

BEST Unit Locations by State/Territory 

• Alabama (Mobile) 
• Arizona (Casa Grande, Nogales, Phoenix, Tucson, and Yuma) 
• California (Imperial Valley, Los Angeles. San Diego, San Francisco, and San Ysidro) 
• Florida (Ft. Lauderdale and Miami) 
• Georgia (Savannah) 
• Hawaii (Honolulu) 
• Louisiana (New Orleans) 
• Michigan (Detroit) 
• Mississippi (Gulfport) 
• New Jersey (Newark) 
• New Mexico (Albuquerque, Deming, and Las Cruces) 
• New York (Buffalo, Massena, and New York) 
• Puerto Rico (San Juan) 
• South Carolina (Charleston) 
• Texas (El Paso, Houston, Laredo, and the Rio Grande Valley) 
• Virginia (Hampton Roads) 
• Washington (BlaMe and Seattle) 
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Participating Agencies 

DHS Agencies: 

• ICE 
o HSI 
o Enforcement and Removal Operations (ERO) 

• CBP 
• OF0 
o U.S. Border Patrol (USBP) 
o Office of Air and Marine (0AM) 

• USCG 
o Uniformed Coast Guard 
o USCG Investigative Service (CGIS) 

• U.S. Secret Service (USSS) 

Other Federal Partners: 

• U.S. Army Criminal Investigation Command 
• ATF 
• Defense Criminal Investigative Service 
• DEA 
• Defense Security Service 
• FBI 
• Food and Drug Administration (FDA) 
• Internal Revenue Service (IRS)—Criminal Investigation (CI) 
• State National Guard Units 
• Naval Criminal Investigative Service 
• USAO 

International Partners: 

• Abbotsford, British Columbia PD 
• Canadian Border Service Agency 
• Niagara Regional Police 
• Ontario Provincial Police 
• RCMP 

• Toronto Police Service 
• Windsor Police Service 
• Peel Regional Police 
• Mexican Secretariat of Public Security 
• CNP 
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State and Local Partners: 

• Akwesasne Mohawk Tribal PD • Mobile County SO 
• Alabama Marine PD • Monroe County 
• Alabama State Docks Port PD • Mississippi Bureau of Narcotics 
• Albuquerque PD • New Jersey State Police 
• Albuquerque Aviation PD • New Mexico State Police 
• Arizona Attorney General's Office • New Orleans Harbor Police 
• Arizona Department of Public Safety • New N 	Jersey DHS 
• Bernal illo County Sheriff s Office (SO) • New Mexico Attorney General Office 
• Broward County SO • North Charleston PD 
• Buffalo PD • New York/New Jersey Waterfront Commission 
• California Highway Patrol • New York City PD 
• Charleston PD • New York State Police 
• Chula Vista PD • New York State Attorney General 
• Coronado PD • Ogdensburg PD 
• Detroit PD • Plaquemine Parish SO 
• Dona Ana SO • Port Authority Police 
• El Paso County SO • Port of Seattle PD 
• Essex County SO • Puerto Rico PD 
• Farmington PD • Rio Rancho PD 
• Florida Highway Patrol • San Diego Harbor PD 
• Georgia Bureau of Investigation • San Juan County SO 
• Georgia Department of Natural Resources • Savannah—Chatham Counter Narcotics Team 

Law Enforcement Division • Savannah—Chatham Metro PD 
• Georgia Ports Authority, Port Police • Seattle PD 
• Glynn County PD • Silver City PD 
• Jackson County, Mississippi SO • South Carolina Law Enforcement Division 
• Jefferson Parish SO • St. Clair County SO 
• Lordsburg PD • St. James Parish SO 
• Los Angeles PD • St. Lawrence County SO 
• Los Angeles Port Police • St. Regis Mohawk PD 
• Los Angeles SO • St. Tammany Parish SO 
• Los Luna PD • Texas Rangers 
• Luna County SO • Thomasville PD 
• Malone PD • Trenton PD 
• Massena PD • Troy PD 
• McIntosh County SO • Tucson PD 
• Mesa PD • Whatcom 
• Michigan State Police • Yuma PD 
• Miami Dade County Police 
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BEST Unit Annexes 

State/Territory 
Alabama 

BEST Unit 
Mobile 

Year of 
Inception 
2010 

Type 
Seaport 

Page Numbers 
72-73 

Arizona Casa Grande 2012 Southwest Border 34-35 
Nogales 2012 Southwest Border 80-81 
Phoenix 2008 Southwest Border 82-83 
Tucson 2006 Southwest Border 100-101 
Yuma 2008 Southwest Border 102-103 

California Imperial Valley 2008 Southwest Border 56-57 
Los Angeles 2008 Seaport 64-65 
San Diego 2006 Sea or 86-87 
San Francisco 2011 Seaport 88-89 
San Ysidro 2006 Southwest Border 93-95 

Florida Ft. Lauderdale 2012 Seaport 46-47 
Miami 2008 Seaport 69-71 

Georgia Savannah 2010 Seaport 96-97 
Hawaii Honolulu 2011 Seaport 52-53 
Louisiana New Orleans 2010 Seaport 74-75 
Michigan Detroit 2009 Northern Border 41-43 
Mississippi Gulfport 2010 Seaport 48-49 
New Jersey Newark 2009 Sea or 78-79 
New Mexico Albuquerque 2010 Southwest Border 28-29 

Deming 2009 Southwest Border 38-40 
Las Cruces 2009 Southwest Border 61-63 

New York Buffalo 2008 Northern Border 32-33 
Massena 2011 Northern Border 66-68 
New York 2009 Seaport 76-77 

Puerto Rico San Juan 2011 Seaport 90-92 
South Carolina Charleston 2010 Seaport 36-37 
Texas El Paso 2006 Southwest Border 44 45 

Houston 2011 Seaport 54-55 
Laredo 2005 Southwest Border 58-60 
Rio Grande Valley 2007 Southwest Border 84-85 

Virginia Hampton Roads 2011 Seaport 50-51 
Washington Blaine 2008 Northern Border 30-31 

Seattle 2010 Seaport 98-99 
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The National BEST is located at ICE HSI headquarters and under current DHS policy, serves as the 
programmatic lead on establishment, deployment, and oversight of BEST units nationwide. The National BEST 
has primary responsibility to set and oversee policy and implementation of the BEST program. 
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BEST Albuquerque (Albuquerque New Mexico) 

Category: Southwest Border Unit 	 Established: August 2010 

BEST Albuquerque handles identifying, investigating, and eliminating vulnerabilities and combating TCOs that 
operate in one of the nation's busiest border areas with Mexico, as well as one of the prevalent smuggling 
corridors. 

Composition: BEST Albuquerque is composed of members from: 

• HSI 	 • Valencia County Sheriffs Department 
• CBP 	 • Albuquerque PD 

o OF0 	 • Farmington PD 
o USBP 	 • San Juan County Sheriffs Department 

• Bernalillo County Sheriff's Office 

Resources: BEST Albuquerque has 	members from 7 agencies. The unit is collocated at the HSI Assistant 
Special Agent in Charge (ASAC) field office. 

Highlights: BEST Albuquerque specifically targets TCOs that use the interstate highway system (Interstates 25 
and 40) that crosses through the Albuquerque Metro area and acts as a corridor from Mexico to the United 
States interior. The unit has made several notable cases in the areas of narcotics and human smuggling, gun 
trafficking, and export violations, and has provided direct support to many significant state and local cases. 

Case Example: On November 30, 2012, BEST Albuquerque and the USSS arrested five individuals and 
executed two federal search warrants following a controlled buy of two pounds of methamphetamine. The 
search resulted in the discovery and seizure of an active counterfeit U.S. currency operation, and the detection 
and dismantlement of a working clandestine methamphetamine laboratory. 

Case Example: On November 15, 2012, BEST Albuquerque, in a joint investigative operation with the Belen 
PD, New Mexico, executed a search warrant in Belen, New Mexico, in which 7 firearms were discovered, along 
with 2 sets of body armor, approximately 2.5 pounds of methamphetamine, and approximately 5 ounces of 
heroin. Information indicated that the current resident was a known Sinaloa Cartel associate. The residence 
was fitted with TV monitors receiving live feed and recordings from 10 security cameras. 

Case Example: On April, 17, 2012, BEST Albuquerque and the Albuquerque PD executed a search warrant at 
a hotel room following a controlled purchase of heroin from a subject. During a search of the motel room, 7.4 
grams of crack cocaine, 8.3 grams of heroin, 8.6 grams of marijuana, and a loaded handgun with 50 rounds of 
ammunition were discovered. The subject admitted he was a Latin Disciples street gang member with multiple 
dnig-related felony convictions. BEST Albuquerque arrested the subject on federal charges of felon in 
possession of a firearm. 
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Case Example: BEST Albuquerque conducted and coordinated  three very successful gang roundup operations 
in its AOR during FY 2012. These operations were in support or( 	 t targeting 
violent street gangs with ties to TC0s. A total of 78 gang members were arrested with the participation and 
help of various state and local agencies in the ASAC Albuquerque AOR. 

Albuquerque - Border Enforcement Security Task Force 
Fiscal Year Statistics Since Inception (August 2010) 
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Seizures Total Since Inception 
Cocaine (lbs) 6.31 30.66 36.97 

Ecstasy (lbs) 103 0.03 

Heroin (lbs) 012 7.50 39,27 46.79 

Marijuana (ibs) 6298 242.66 41.63 307.27 

Methamphetamines (lbs) 2.20 26.05 31.08 59.33 

Currency ($$) $11,083 $99815 $560.954 $671,852 

Ammunition (rounds) 56 361 2,520 2,937 

Vehicles (units) 2 9 32 03 

Firearm/Weapons (units) 8 61 136 205 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 

Cases Initiated 15 61 107 183 

Criminal Arrests 11 108 172 291 

Indictments 33 95 129 

Contictions 27 103 131 

Administrative Arrests 2 62 23 87 

Please note: A smal percent zge of these mea 'urea may be dm Hatted 'n other BEST units data, as some cases 
are worked in partnership between multiple BEST units with data then captured In both wilts. 
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BEST Blame (Blaine, Washington) 

Category: Northern Border Unit 	 Established: February 2008 

BEST Blaine combats TCOs by identifying, investigating, and eliminating vulnerabilities in one of the most 
diverse geographic areas along the northern border. BEST Blaine—while dealing with the northern border's 
rugged terrain, sparse population, and history of minimal law enforcement staffing is continually combatting 
TCOs that exploit the vulnerabilities of our borders. 

Composition: BEST Blaine is composed of members from: 

• HSI • DEA 
• CBP • Whatcom County Sheriffs Office 

o OF0 • Canada Border Services Agency (CBSA) 
o 
c) 

USBP 
OAM 

• RCMP 

• USCG 
o CGIS 

Resources: BEST Blaine has 	embers from 7 agencies. BEST Blaine consists of the Blaine North unit 
(collocated a the HSI ASAC field office) and the BlaMe South unit (collocated a an off-site CBP/OAM 
facility). The unit has an exceptional law enforcement relationship with the RCMP and CBSA, which is evident 
through numerous criminal investigations and prosecutions. 

Highlights: BEST BlaMe represents the meaning of a true "task force," in which each agency brings its 
resources to bear in a team effort to support the greater good. BEST Blaine North and South are "all threats" 
task forces that investigate both federal and state criminal activity at every level of a criminal organization. 
BlaMe South is located at the CBP/OAM facility, which allows the task force to use air and marine assets while 
combating criminal enterprises. BlaMe BEST North and its proximity to the POE allows for both a rapid 
response when needed and a productive relationship with CBP/OFO. The unit has significant cases in the areas 
of narcotics and human smuggling, gun trafficking, and export violations. Furthermore, BEST Blaine's 
outstanding international law enforcement relationship with the Canadians allows the unit to identify, disrupt, 
and dismantle criminal organizations on both sides of the border. 

Case Example: On November 18, 2012, BEST Blaine arrested a U.S. citizen and seized 45.2 kilograms of 
methylenedioxy-N-methylamphetamine ("Ecstasy") tablets. The U.S. citizen from Enumclaw, Washington, 
faces federal prosecution for possession with intent to manufacture, distribute, or dispense a controlled 
substance. BEST agents and task force officers responded to Border Patrol BlaMe Station after an unidentified 
person was observed entering the U.S. from Canada without inspection and then approaching a parked vehicle. 
Subsequently, the vehicle's sole occupant was arrested for possession of a controlled substance. 

LAW ENE RCEMENT SENSITIVE 
`tRNIN(.. 	I hi• do( umL 	I.  	c c1I1lIiI1. intor illation that moh He cXLII1p Hull PLLE1IIL rcIcasc undhr di( 	iht.dhor, ol 

lin 	[LA 	 1.11‘1111.11CJ d1,111[11.11Ld .1.11J L]I,Thr....d 01 	 %%ail L)Crictill111.111011 I knIld.cald SLL 1.11 LI \ 

DI IS) 	ihlhorph to I 	null 	Dhl 	not to UC relcased CO filo public or oUter pothonnul Who hop 1101 ha h halid mohd to hilohh ‘‘ithout Ditch apDohal ol 

Loalliouhd DI Is UIIILLIE.  

25 

2015-1CF0-72582 31 of 209 



LAW ENE RCEMENT NENNITIVE 

Case Example: On June 11, 2012, the subject of Operation  (b)(7)(E)  	investigation was sentenced to 135 
months for conspiracy to import/export cocaine. BEST Blaine has been investigating this TCO since August 
2009. The main target and associates were encountered while practicing beach landings with rigid hull 
inflatable boats  in Canadian waters  during the 2010 Winter Olympic Games. Over the course of this three year 
investigation,:1:: 	 aggregated the following enforcement results: 24 arrests and the seizure of 
1,533 pounds of marijuana; 233 kilograms of cocaine; S1,390,746 in cash; 9 vehicles; 2 watercrafts; and 1 
handgun. Operation Dry Run was cosponsored by BEST BlaMe, DEA Bellingham, and CGIS. Other partners 
included numerous HSI offices, CBP—OAM, CBP—BP, RCMP, CBSA, Whatcom County Sheriff's Department, 
Bellingham PD, Clallam County Sheriffs Department, Wyoming highway Patrol, and the Beverly Hills PD. 
The smuggling organization was effectively dismantled following the August 2011 arrest of the investigation's 
subject. 

Blaine - Border Enforcement Security Task Force 

 

Fiscal Year Statistics Since Inception (February 2 )08) 
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Seizures Total Since Inception 
Cocaine (lbs) 510.41 659.66 380.17 221.70 456.19 2228.13 

Ecstasy (lbs) 614.38 26725 210.14 17354 55.13 1,320.24 

Heroin (lbs) 7.50 6.88 4.73 19.11 

Marijuana (lbs) 675.55 2408.30 117.97 4029 226.13 3,468.34 

Methamphetamines (lbs) 501 850 2$1 9726 108.28 

Currency ($$) $1,705.530 $369,627 $42,442 $701529 $723,002 $3,542,530 

Ammunition (rounds) 1659 72 168 1,899 

Vehicles (units) 16 19 10 33 10 88 

Paean's/Weapons (units) 262 70 22 354 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 
Cases Initiated 33 38 40 56 51 218 

Criminal Arrests 26 20 37 41 59 183 

Indictments 29 18 50 26 36 159 

Conktions IS 17 23 29 35 119 

Administrative Arrests 2 5 10 

Please note: A smal percentage of ii ese mea, tires me y be du, finned "n other BEST units' data, as some cases 

are worked in partnership between multiple BEST units with data then captured by both units. 
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BEST Buffalo (Buffalo New York) 

Category: Northern Border Unit 
	

Established: March 2008 

BEST Buffalo handles identifying, investigating, and eliminating vulnerabilities along the northern border with 
Canada, as well as combating TCOs operating along the border. BEST Buffalo covers four high-volume POEs 
and is close to narcotics sources in Canada, specifically in the Toronto and Montreal metropolitan areas. BEST 
Buffalo has been instrumental in combating Canada-based TCOs that are exploiting our northern border by 
smuggling illicit commodities into or out of the United States. 

Composition: BEST Buffalo is composed of members from: 

• HSI 	 • Ontario Provincial Police (OPP) 
• CBP 	 • New York State Police (NYSP) 

• OF0 
	

• DEA 
• USBP 	 • ATF 
o OAM 	 • New York Army National Guard 

• Buffalo PD 	 • Toronto Police Service 
• Peel Regional Police (PRP) 	 • CBSA 
• Niagara Regional Police 	 • RCMP 

Resources: BEST Buffalo has 	members from 13 agencies. The unit is located off-site in a dedicated 
facility. BEST Buffalo has bolstered investigative abilities in both the United States and Canada with the help 
of the international LEOs who participate on BEST Buffalo. 

Highlights: BEST Buffalo represents an example of a BEST unit's abilities to provide numerous international 
law enforcement resources to target cross-border investigations. BEST Buffalo also has several state, local, and 
foreign LEOs who are designated through ICE HSI with Title 19 customs officer authority, allowing them to 
enforce customs laws within the United States when participating as BEST program members, which multiplies 
cach agency's investigative effort and allows the task force to support numerous case disciplines. 

Case Example: Since September 2010, BEST Buffalo and Canada's PRP Services have been working on a 
collaborative investigation relating to bulk cash and cocaine smuggling perpetrated by a Canada-based DTO. 
As a direct result of this collaborative investigation, BEST Buffalo identified and arrested several high-level 
DTO managers that include Canadian and U.S. citizens. BEST Buffalo also seized approximately 125 
kilograms of cocaine and disrupted the targeted DTO, admittedly responsible for smuggling approximately 
1,600 kilograms of cocaine through the United States and into Canada. 

Case Example: In December 2011, BEST Buffalo identified a Canada-based company that was receiving 
gamma butyrolactone (GBL) via United Parcel Service at a location in Niagara Falls, New York. GBL is a 
DEA List 1 precursor chemical to gamma hydroxybutyrate. BEST Buffalo and Canada's Niagara Regional 
Police identified and arrested several suspects for violations of IS U.S.C. § 554 (smuggling goods from the 

LAW ENE RCE11ENT SENEITIVE 
`tRNIN(.• I hi• do( umc 	 intor illation chat in,n, He o‘onipt Iiuiii PLLE1IIC 10100,./.. itrolor 	[Rt. don) 01 

LII 	 utLd and .110100.00 ol Ill JO. olttallott %%Oil Dcpaiinwnl 	I it..111Chttld SccLJhlv 

DI IS) 	ioloori,: to I 	111i01111.111011.111d 	(ml to be relcased10 tho public 	ict‘onnul who cLo 11011.0.10 0 a 	IlOod to 	IthttLit O110.1 .11/Olet 	Oi 

DI IS 	I 

27 

2015-1CF0-72582 33 of 209 



LAW 	ENF RCEMENT CENCITIVE 

United States), 21 U.S.C. §§ 841 and 846 (conspiracy to possess, with intent to distribute a controlled 
substance), and 21 U.S.C. §§ 960 and 963 (conspiracy to export controlled substances from the United States). 
As of May 2012, 10 search warrants were executed in Canada and an additional 6 subjects were arrested. The 
investigation yielded more than S1 million in cash, jewelry, 2 high-end vehicles, and approximately 110 
kilograms of cocaine. The cocaine was sourced from Mexico, transited through the United States, and 
smuggled into Canada. 

Buffalo - Border Enforcement Security Task Force 
Fiscal Year Statistics Since Inception (March 2008) 	 v kwi t, 
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Seizures Total Since Inception 

Cocaine (lbs) 0.68 0.24 240.25 11.38 15.96 268.51 

Ecstasy (lbs) 56221 39.29 146.37 39.71 2168 814.26 

Heroin (lbs) 0.01 0.01 0.01 0.69 0.72 

Marijuana (lbs) I 309.86 1,242.28 1074 58 a 392 97 312.27 6,331.96 

Methamphetamines (lbs) 180 222 5.25 8.27 

Currency ($$) $336,308 $1,177.850 $669.940 $351.229 $1,476,040 $4,011,367 

Ammunition (rounds) 90 217 3,393 1.664 158 5,522 

Vehicles (units) 6 15 15 9 3 48 

Firearms/Weapons (units) 7 24 108 47 275 461 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 

Cases Initiated 9 53 77 66 101 306 

Criminal Arrests 52 93 116 80 88 029 

Indictments II 12 71 48 45 187 

Comictions 2 12 36 39 61 150 

Administrative Arrests 8 2 I 4 15 

Please note: A smal percent zge of these mea 'urea may be dm Hatted n other BEST units data, as some cases 
are worked in partnership between multiple BEST units with data then captured by both units. 

LAW ENE  RCEMENT CENCITIVE 	
kRNINI., 	I hi. 	 , oni lin. illicit illation that iiiv He 	hum public 	unkk. r th( 114..L.dow,o1 

lin 	[LA 	[1.111tiLd 11.111N111111,d til,11 It/LI tCli 	JITONL [ 01 in tt...(nd,111t, ‘1 /4 111) 1)0.111111C111 	[101111.1,111,i SCN.L1111% 
DI IS poly.‘ Litton,: to I ItS tnitn nun 	nd 	be relcased CO tho public or oUter potnonnul who .1011011)a%, at ‘alid no....d to Knov. ‘‘ithout pJ101 clp[1111‘..1] td .111 

DI IS UhlILtIE.  

28 

2015-1CF0-72582 34 of 209 



LAW ENE RCEMENT SENSITIVE 

BEST Casa Grande (Casa Grande, Arizona) 

Category: Southwest Border Unit 	 Established: July 2012 

BEST Casa Grande handles identifying, disrupting, and dismantling TCOs operating along the Mexico border. 
The AOR for this unit consists of a rural area with major interstates that traverse the country. Numerous TCOs 
involved in both narcotics and human smuggling operate within the area. Due to the amount of narcotics and 
human smuggling in this AOR, there have been numerous "rip crews" (armed individuals who attempt to 
kidnap members from rival criminal organizations), leading to extremely dangerous situations for law 
enforcement and innocent citizens. 

Composition: BEST Casa Grande is composed of full-time members from: 

• HSI 	 • Arizona Department of Public Safety 
• CBP 	 • Florence PD 

o USBP 	 • Maricopa PD 
• Final County Sheriff's Office (PCSO) 	 • Bureau of Land Management 

Resources: BEST Casa Grande hasE members from 7 agencies. The unit is collocated at an offsite facility 
provided by USBP and PCSO. BEST Casa Grande often uses air support from the local sheriffs office. 

Highlights: BEST Casa Grande continues to coordinate the investigative efforts of key federal, state, and local 
law enforcement agencies in this high-threat area. Since 2010, there have been four fatal shootings along the 
Interstate 8 corridor, resulting in the deaths of TCO members and smuggled aliens. BEST Casa Grande 
encounters armed suspects in this rural environment on a regular basis. The unit has made many notable cases 
in the areas of narcotics and human smuggling, gun trafficking, and export violations, and has provided direct 
support to many significant state and local cases related to violence along the southwest border. 

Case Example: In Fiscal Year 2012, BEST Casa Grande initiated Operation (b)(7)(E) 	an investigation 
into a prolific TCO that smuggled hundreds of thousands of pounds of marijuana and hundreds of kilograms of 
heroin, cocaine, and methamphetamine through the area on an annual basis. Because of the success of 
Operation Pipeline Express, in which enforcement activity accelerated significantly during the first quarter of 
Fiscal Year 2013, BEST Casa Grande seized more than 64,000 pounds of marijuana, 271 pounds of heroin, 98 
kilograms of cocaine, 12 pounds of methamphetamine, 108 weapons, more  than $750,000 in cun-ency,  and 
indicted 97 suspects. Within weeks of the final enforcement operations ofr 	 the TCO 
has reorganized and is now operating at its previous levels. USBP, PCSO. and HSI continue daily operations 
against the TCO and have seized an additional 43,000 pounds of marijuana, dozens of vehicles, and arrested 
dozens of additional suspects. 
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Casa Grande - Border Enforcement Security Task Force 
Fiscal Year Statistics Since Inception (July 2012) 	 v  

5 6 7 8 9 0 1 2 
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Seizures Total Since Inception 
Cocaine (lbs) 0.00 

Ecstasy (lbs) 0.00 

Heroin (Ibs) eoo 

Marijuana (lbs) 5,204.81 5,204.81 

Methamphetamines (lbs) 0.00 

Currency ($$) $87,541 $87,541 

Ammunition (rounds) 80 80 

Vehicles (units) 7 7 

Firearms/Weapons (units) 2 2 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 
Cases Initiated 

Criminal Arrests 10 to 

Indictments o 

Cornktions o 

Administrative Arrests 2 2 

Please note: A smal percentage of ii ese mea, tires me y he du, Heated 'n other BEST units' data, as some cases 
are worked in partnership between m dtiple BEST units with data then captured by both units. 
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BEST Charleston (Charleston South Carolina) 

Category: Seaport Unit 	 Established: August 2010 

BEST Charleston handles identifying, investigating, and eliminating vulnerabilities within the maritime 
environment, as well as combating TCOs operating along the East Coast. BEST Charleston is instrumental in 
combating TCO activities operating within one of the East Coast's largest seaports. 

Composition: BEST Charleston is composed of members from: 

• HSI 	 • Charleston County Sherriff s Department 
• CBP 	 (CCSD) 

OF0 	 • North Charleston PD 

Resources: BEST Charleston has Ilemhers  from 4 agencies. The unit is collocated at the HSI Resident 
Agent in Charge (RAC) field office. EST Charleston also has members who are assigned to the CCSD Dive 
Team, which is instrumental when conducting investigations on targeted vessels within the seaport. 

Highlights: BEST Charleston supplements its investigations with the additional resources provided by local 
law enforcement due to the relationship that has developed since 2010. The unit has several notable cases 
targeting narcotics and human smuggling organizations using commercial maritime routes.. 

Case Example: In August 2012, BEST Charleston conducted a large seaport interdiction operation along the 
South Carolina coast, focusing on inbound inspections of vessels returning from international waters. The 
operation was a multi-jurisdictional maritime initiative involving CBP/OFO, CBP/OAM, USCG, state, and 
local officers from South Carolina designated through HSI with Title 19 customs officer authority, allowing 
them to enforce U.S. customs laws when participating as BEST program members. The primary focus was to 
solidify the current relationships developed by BEST Charleston and to expand maritime investigation and 
interdiction efforts along the South Carolina coast. 

Case Example: In April 2012, BEST Charleston initiated an internal conspiracy investigation targeting 
International Longshoremen's Association (ILA) workers involved in smuggling narcotics and other prohibited 
merchandise through the Port of Charleston Seaport. ILA workers have been identified as conspiring with 
foreign nationals from Panama who are smuggling narcotics in container vessels. This investigation remains 
ongoing and is primarily centered on uncovering vulnerabilities exploited by the ILA workers within the Port of 
Charleston Seaport. BEST Charleston has seized approximately 3 kilograms of suspected cocaine and is 
identifying the principal organization members who are responsible for importing the narcotics from Panama 
and into the United States. BEST Charleston anticipates additional arrests for violations of 21 U.S.C. §§ 841 
and 846 (conspiracy to possess, with intent to distribute a controlled substance). 

Case Example: BEST Charleston and HSI Charleston recently conducted an export violation investigation 
originating from the Port of Charleston. A high-ranking member of an oil and lubricant company located in the 
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Charleston AOR was involved in the export of U.S.-origin oil products to a sanctioned country, specifically 
Iran, and falsified documents related to the products' destination. In May 2012, the subject was arrested upon 
his attempted departure from the United States. In July 2012, agents seized 24 shipping containers of outbound 
oil products destined for transshipment to Iran and valued at $2,426,415. In December 2012, the subject 
pleaded guilty for violations of 18 U.S.C. § 371 (conspiracy to commit offense or to defraud United States), 50 
U.S.C. § 1705 (International Emergency Economic Powers Act), and 18 U.S.C. § 1001 (false statements). 

Charleston - Border Enforcement Security Task Force 
Fiscal Year Statistics Since Inception (August 2010) 	,stv  i tf,i  

• 

* 

ie.rt, 	/ 

2 
0 
0 

2 
0 
0 

2 
0 
0 

CO
 C

I 
C

O
 N

I 

(D
O

O
M

 

2 
0 
1 

2 
0 
1 

2 
0 
1 

-- 	. 	... 7-• 
fr , 

Seizures Total Since Inception 
Cocaine (lbs) 1287 68.75 100.55 181.67 

Ecstasy (lbs) 20.64 20.64 

Heroin (lbs) 2.25 2.25 

Marijuana (lbs) 59799 ova 246.16 844.40 

Methamphetamines (lbs) 0.19 4.41 4.60 

Currency ($$) $109.862 $596A87 $555,558 $1,261,607 

Ammunition (rounds) 752 78 260 1,090 

Vehicles (units) to 13 

Firearms/Weapons (units) 33 69 6 108 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 
Cases Initiated a 36 47 91 

Criminal Arrests 31 29 20 80 

Indictments 20 35 31 86 

Comictions II 14 29 54 

Administrative Arrests 5 5 10 

Please note: A smut percent zge of these mea 'urea may be dui. Heated n other BEST units data, as some cases 
are worked in partnership between multiple BEST units with data then captured by both units. 
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BEST Deming (Deming New Mexico) 

Category: Southwest Border Unit 	 Established: April 2009 

BEST Deming handles identifying, investigating, and eliminating the vulnerabilities of one of the nation's 
busiest borders with Mexico. BEST Deming targets TCOs that operate through their AOR, which includes 
Interstate 10, a major smuggling corridor. 

Composition: BEST Deming is composed of members from 

• ICE 	 • Grant County Sheriffs Office 
o HSI 	 • New Mexico State Police 
o ERO 	 • Lordsburg PD 

• CBP 	 • Hidalgo County Sheriffs Office 
o OF0 	 • Luna County Sheriffs Office 
o USBP 

• Deming PD 

Resources: BEST Deming has 	members from 8 agencies. The unit is collocated at the HSI ASAC field 
office. 

Highlights: BEST Deming targets TCOs working throughout the Animas Valley, a lengthy and narrow, north-
south, 85-mile-long valley located in western Hidalgo County, New Mexico, in the Bootheel Region. The 
extreme south of the valley lies in Sonora Chihuahua, which is one of the most prevalent, and extremely 
dangerous, drug and human smuggling passageways. The unit has several high-profile cases interdicting illicit 
gun exports, and supports many significant state and local investigations. 

Case Example: On October 28, 2012, BEST Deming initiated an undercover investigation through the popular 
"Craigslist" website. Three posts and/or advertisements were placed under the "Casual Encounters" section for 
Las Cruces, New Mexico; El Paso, Texas; and Tucson, Arizona. The ads were run to identify targets willing to 
engage in illicit sexual conduct with a minor. On November 4, 2012, agents assigned to BEST Deming arrested 
three U.S. citizens, including two United States service members, for violations of 18 U.S.C. § 2423 (travel with 
intent to engage in illicit sexual conduct with a minor). One United States service member was turned over to 
Holloman Air Force Base, Office of Special Investigations, and the other two subjects have been booked into 
Luna County Detention on federal charges. 

Case Example: In 2010, BEST Deming initiated a narcotics conspiracy investigation targeting a La Linea 
DTO smuggling cell. Concurrently, BEST Deming and the ATF were targeting individuals responsible for 
supplying firearms to La Linea enforcers in Palomas, Mexico. This investigation resulted in the direct seizure 
of more than 60 Draco AK-47s; approximately $42,000; distribution quantities of marijuana; tactical gear 
destined for Mexico; and vehicles used to commit crimes. On March 8,2011, indictments were received for 9 
defendants for 18 U.S.C. § 554 (smuggling goods from the United States); 18 U.S.C. § 922(a)(1)(A) (dealing in 
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firearms without a license); 18 U.S.C. § 924(a)(1)(A) (making false statements in connection with the 
acquisition of a firearm); and 18 U.S.C. § 924(h) (knowing transfer of a firearm for use in a drug trafficking 
crime). In total, more than 18 subjects of this investigation were arrested, convicted, and sentenced to multiple 
counts of conspiracy, aiding and abetting, false statements, and smuggling, among other charges. 

Case Example: In February 2011, BEST Deming initiated a firearms smuggling and undercover straw 
purchase investigation involving an FFL dealer. The investigation concluded as federal indictments were 
handed down. Four defendants were indicted in August 2011 on a 30-count indictment that included 18 U.S.C. 
§ 371 (conspiracy to commit offense or to defraud United States); 18 U.S.C. § 924(a)(1)(A) (making false 
statements in connection with the acquisition of a firearm); 18 U.S.C. § 2 (aiding and abetting); 18 U.S.C. § 554 
(smuggling goods from the United States); and 18 U.S.C. § 1956(h) (money laundering conspiracy). 

During the execution of a federal search warrant at New Deal Shooting Sports in Deming, New Mexico, 469 
long guns; 511 handguns; 1,945,950 rounds of ammunition; $125,000 in currency; hundreds of high-capacity 
magazines; 15 bullet proof vests; 17 Lam safes; 4 vehicles; and 11 ammunition cans full of silver coins, valued 
at $118,000, were seized. 

Deming - Border Enforcement Security Task Force 
„./ Fiscal Year Statistics Since Inception (April 2009) 
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Seizures Total Since Inception 
Cocaine (lbs) 9.92 20.81 30.73 

Ecstasy (lbs) 0.00 

Heroin (lbs) 0.01 0.55 0.56 

Marijuana (lbs) 2,55517 2335.18 1766.80 2397.67 9,055.42 

Methannphetannines (lbs) 1.09 0.48 2.24 3.81 

Currency ($$) $12.983 $276.117 $46,922 $336,022 

Ammunition (rounds) 548 1.971A05 12 1,971,965 

Vehicles (units) 5 6 15 9 35 

Firearms/Weapons (units) 2 2 6.397 3 6,404 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012  Total Since Inception 

Cases Initiated 34 47 45 75 201 

Criminal Arrests 78 96 43 49 266 

Indictments 20 7 18 25 70 

ConOctions 4 21 15 29 69 

Administrafine Arrests 9 42 25 73 149 
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Please note: A small percentage of these measures may he duplicated in other BEST units' data, as some cases 
are worked in partnership between multiple BEST units with data then captured by both units. 
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BEST Detroit (Detroit, Michigan) 

Category: Northern Border Unit 	 Established: October 2009 

BEST Detroit handles identifying, investigating, and eliminating vulnerabilities along the northern border with 
Canada, as well as combating TCOs operating along the border. BEST Detroit identifies, investigates, and 
dismantles TCOs and addresses other cross-border criminal activities, which create vulnerabilities in public 
safety and national security on the shared northern border between the United States and Canada. 

Composition: BEST Detroit is composed of members from: 

• HSI 	 • Trenton PD 
• CBP 	 • Troy PD 

• OF0 
o USBP 

• Michigan National Guard Counterdrug Task 
Force 

• Michigan State Police 
• Detroit PD 

• CBSA 
• OPP 
• RCMP 
• Windsor Police Service 

Resources: BEST Detroit has lmembers from 11 agencies. The unit is located at the HSI Special Agent in 
Charge (SAC) field office. 

Highlights: BEST Detroit represents one of most remarkable examples of a BEST unit's full-range abilities. 
BEST Detroit has several foreign LEOs who are designated with Title 19 customs officer authority through 
HSI, which strengthens cach agency's investigative effort and allows the task force to support multiple case 
disciplines. The unit has several notable cases in the areas of narcotics smuggling and participates in state and 
local cases. 

Case Example: On November 14, 2012, a tractor-trailer transporting a load of wooden furniture destined for 
the Detroit area was intercepted by CBP at the World Trade Bridge in Laredo, Texas. Upon further 
examination, CBP discovered a large amount of marijuana concealed within the furniture. The bill of lading 
revealed that the shipment was destined for a business located in Waterford, Michigan. HSI Laredo agents 
initiated a controlled delivery on November 16, 2012. 

On November 19, 2012, BEST Detroit, with the 1-151 Detroit Special Response Team's help, executed two 
federal search warrants and arrested three subjects involved in importing and distributing marijuana. Two 
Mexican nationals unlawfully present in the U.S., and a U.S. citizen, were arrested at their business located in 
Waterford, Michigan, after taking delivery of a commercial truckload of furniture that concealed 3,285 pounds 
of marijuana. The  subjects had begun dismantling and removing the marijuana from the furniture after taking 
delivery from  (b)(7)/E) 	 All three have been charged with 21 U.S.C. §§ 841 and 846 
(conspiracy to possess, with intent to distribute a controlled substance). 
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Case Example: On October 30, 2012, a lawful permanent resident from Togo was found guilty on four counts 

of 18 U.S.C. § 1589 (forced labor), following a federal jury trial in the Eastern District of Michigan. 

On February 15, 2011, BEST Detroit, along with HSI Detroit agents, initiated an investigation after receiving 

information from the Office of the Sheriff, Washtenaw County, Michigan, and local school authorities indicated 

the suspect was committing human trafficking and forced labor violations, including child abuse, related to four 

children in his custody from Togo. A review of his alien file revealed that he had petitioned under his asylum 
application for the children and his wife to join him in the United States. Interviews of the wife and four 

children revealed that he was neither the children's biological father nor the alleged wife's husband. Instead, 

BEST Detroit and HSI Detroit Special Agents determined he had supplied fraudulent birth certificates along 

with their immigration petition. 

In January 2011, the children were removed from the suspect's custody by Child Protective Services and placed 

in foster care. The suspect was arrested by Detroit BEST and 1-1ST Detroit Special Agents on May 3.2011, for 

violation of 18 U.S.C. § 1589 (forced labor), 18 U.S.C. § 1546 (fraud and misuse of visas, permits, and other 

documents), 18 U.S.C. § 1590 (trafficking in persons), 18 U.S.C. § 1341 (mail fraud), and 8 U.S.C. § 1324 
(bringing in and harboring certain aliens). The suspect pleaded guilty on February 24, 2012. 
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Detroit - Border Enforcement Security Task Force 
Fiscal Year Statistics Since Inception (October 2 )09) 	 v  
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Seizures Total Since Inception 
Cocaine (lbs) 43868 172.10 143.67 754.45 

Ecstasy (lbs) 944.39 48564 642 1,430.75 

Heroin (lbs) 764 19.61 5.28 31.93 

Marijuana (lbs) 343.94 1,771 44 3820.33 5,935.71 

Methamphetamines (lbs) 0 06 682 8.88 

Currency ($$) $622.170 $2,934.120 $1652588 $5,108,878 

Ammunition (rounds) 615 339 999 1953, 

Vehicles (units) 46 24 21 91 

Firearms/Weapons (units) 77 39 54 170 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 

Cases Initiated 130 133 181 444 

Criminal Arrests 94 140 123 357 

Indictments 76 93 90 259 

Cornictions 47 68 86 201 

Administrative Arrests 17 36 26 79 

Please note: A smal percentage of ii ese mea, tires me y he du, Heated 'n other BEST units' data, as some cases 
are worked in partnership between m dtiple BEST units with data then captured by both units. 
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BEST El Paso (El Paso, Texas) 

Category: Southwest Border Unit 	 Established: October 2006 

BEST El Paso handles identifying, investigating, and eliminating the vulnerabilities of one of the nation's 
busiest and most violent border areas with Mexico. BEST El Paso combats TCOs operating throughout its 
AOR, concentrating on human smuggling/trafficking, narcotics smuggling, money laundering/bulk cash 
smuggling, and weapons smuggling. 

Composition: BEST El Paso is composed of members from: 

• HSI 
• CBP 

• OF0 
o USBP 

• ERO 

• DEA 
• U.S. Department of State 

o Diplomatic Security Service 
• El Paso PD 
• El Paso Sheriffs Office 

Resources: BEST El Paso has gi members from 7 agencies distributed into 4 groups. The unit s collocated 
off-site in a dedicated facility. 

Highlights: BEST El Paso employs a threat-based/risk-mitigation investigative task force model that 
recognizes the unique resources and abilities of all participating law enforcement partners. This partnership 
enables each unit to apply a comprehensive approach to combating TC0s, while recognizing the distinctive 
circumstances 	and threats facing the various border environments. BEST El Paso boasts 

The unit has significant cases in 
the areas of human trafficking and gun trafficking. 

Case Example: BEST El Paso is currently investigating a matter involving the theft of ammunition from the 
Fort Bliss Army Post in El Paso, Texas. The investigation has revealed that the stolen ammunition is in two 
calibers commonly used in assault-type weapons, 7.62x39mm and .223 caliber (or 5.56mm). Thus far, 2,656 
rounds of .223 ammunition have been seized. 

Case Example: On September 20, 2012, the BEST El Paso Human Smuggling/Human Trafficking Group 
received information that an undocumented and unescorted juvenile, approximately five years old, was housed 
in El Paso and about to be illegally transported to New York. BEST agents responded and located the five-
year-old female. BEST El Paso obtained vital information that the child was born in Ecuador and was traveling 
to New York to meet with her mother, whom she did not know. BEST El Paso and Texas Child Protective 
Services obtained biographical information and confirmed the lineage with the mother, a citizen and national of 
Ecuador with no legal documentation to be in the United States. The Consulate of Ecuador was notified; the 
juvenile was issued a notice to appear and was transported to the Southwest Key Franklin facility in El Paso, 
Texas. 

LAW 	ENE RCEMENT EINCITIVE 
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Case Example: On August 5,2012, the BEST El Paso Human Smuggling/Human Trafficking Group 
investigated the death of all undocumented juvenile Mexican national male near the Sierra Blanca/Fort 
Hancock, Texas, area. The investigation led to the arrest of a Mexican national for violation of 8 U.S.C. § 1324 
(bringing in and harboring certain aliens). The investigation has led to the identification of the alien smuggling 
organization responsible for the death. 

El Paso - Border Enforcement Security Task Force 
Fiscal Veal Statistics Since Inception (October 2006) 	 k 
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Seizures Total Since Inception 
Cocaine (lbs) 70 10 24.07 188.50 016 157.07 81.91 521.81 

Ecstasy (lbs) 0.00 

Heroin (lbs) 18.92 15.31 34.23 

Marijuana (lbs) 2,741.48 9.680.55 5,400.88 12833.17 9306.91 6452.76 47,115.75 

Methannphetannines (lbs) 16.00 16.00 

Currency ($$) $151,916 $69433 $2,423,738 $1309327 $1,003,189 $1329,440 $6,287,043 

Ammunition (rounds) 367 174 245 7,983 15.842 11,867 36,476 

Vehicles (units) 125 100 82 94 116 81 598 

Firearm/Weapons (units) 3 8 8 143 49 33 244 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012  Total Since Inception 
Cases Initiated 200 204 176 323 313 336 1552 

Criminal Arrests 174 209 214 301 252 214 1364 

Indictments 110 145 166 203 166 140 930 

Connctions 104 127 144 171 185 173 904 

Administrathe Arrests 787 389 133 241 192 130 1872 

Please note: A smal percent ige of these mea -ures may be duplicated "n other BEST units' data, as some cases 
are worked in partnership between multiple BEST units with data then captured by both units. 
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BEST Fort Lauderdale (Fort Lauderdale, Florida)  

Category: Seaport Unit 	 Established: October 2011 

BEST Fort Lauderdale handles identifying, investigating, and eliminating the vulnerabilities of one of the 
nation's busiest seaports, as well as combating TCOs operating along the South Florida maritime border. 

Composition: BEST Fort Lauderdale is composed of members from: 

• HSI 
	

• USCG 
• CBP 
	

o CGIS 
• OAM 
	

• Broward County Sheriffs Office (BCSO) 
• USBP 
	

• Monroe County Sheriffs Office 

 

Resources: BEST Fort Lauderdale has 1 members from 5 agencies. The unit is collocated off-site in a 
dedicated facility. BEST Fort Lauderdale partner agencies bring a tremendous amount of assets to the task 
force. Specifically. BCSO regularly makes availablernE) 

(b)(7)(E) 

 

  

Highlights: BEST Fort Lauderdale personnel and partner agencies have brought a tremendous amount of effort 
to bear on the threat of cruise ship narcotics smuggling and other maritime border threats of shared interest to 
stakeholders. Port Everglades in Fort Lauderdale is known as the "cruise ship capital" of the United States, and 
with that distinction comes the increased threat of narcotics smuggling by passengers and cruise ship 
employees. The unit has made several notable cases in the areas of narcotics trafficking that use the 
commercial cruise industry as a conduit into the United States. 

Case Example: In October 2012, BEST Fort Lauderdale personnel initiated an investigation into a corrupt 
croup of Royal Caribbean Cruise Line (RCCL) employees involved in smuggling large quantities of cocaine 
into the United States from Jamaica. BEST Fort Lauderdale arrested two subjects following the discovery of 
approximately 1.3 kilograms of cocaine. Initial investigative efforts revealed both subjects were part of a large 
cell of crew members involved in smuggling cocaine into the U.S. from Jamaica aboard cruise ships. BEST 
personnel and BCSO detectives exposed detailed methods of the operation, allowing them to conduct follow-up 
investigations on the DT0s. A follow-up investigation led to the arrest of three additional RCCL cruise ship 
employees, who were charged with violations of 21 U.S.C. § 963 (attempt and conspiracy). All three subjects 
were citizens of Jamaica and part of the same DTO that was smuggling cocaine into the U.S. from Jamaica via 
cruise ships. All five subjects were prosecuted in the Southern District of Florida. 

BEST Fort Lauderdale has since expanded this investigation by identifying additional corrupt crew members as 
well as the TCO members responsible for supplying and distributing the large quantities of cocaine smuggled 
into the United States via cruise ships. 
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Case Example: BEST Fort Lauderdale identified and targeted a complex network of corrupt longshoremen 
and crewmembers employed by several DTOs responsible for smuggling large quantities of narcotics into the 
United States through Port Everglades. This investigation was part of a long-term. T-III wire intercept that 
targeted two corrupt cargo ship employees. The wire intercepts revealed that the employees were involved in a 
conspiracy to smuggle narcotics aboard cargo vessels owned by the company that arrived at Port Everglades via 
Colombia, Venezuela, and the Netherland Antilles. 

During the course of this investigation, BEST Fort Lauderdale has indicted 13 individuals, including 8 
employees and I crewmember. The conspiracy involved the importation through Port Everglades of more than 
IC kilograms of heroin and 20 kilograms of cocaine, with an estimated street value of $2.5 million. To date, I I 
defendants have pleaded guilty to their involvement in the conspiracy. 

Ft. Lauderdale - Border Enforcement Security Task Force 

n4.$) 

	 Fiscal Year Statistics Since Inception (January 2012) 	
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Seizures Total Since Inception 
Cocaine (lbs) 89.41 89.01 

Ecstasy (lbs) 0.00 

Heroin (lbs) 4.23 4.23 

Marijuana (lbs) 896.57 896.57 

Methamphetamines (lbs) 0.00 

Currency ($$) $326 $326 

Ammunition (rounds) 14 10 

Vehicles (units) 
Paean's/Weapons (units) 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 

Cases Initiated 19 19 

Criminal Arrests 32 32 

Indictments 15 15 

Comictions 11 "" 

Administrative Arrests o 

Please note: A smal percentage of ese mea, tires me y be du, finned 'n other BEST units' data, as some cases 
are worked in partnership between multiple BEST units with data then captured In both units. 
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BEST Gulfport (Gulfport, Mississippi) 

Category: Seaport Unit 	 Established: August 2010 

BEST Gulfport is a DHS initiative designed as a multi-agency response to address national security and other 
law enforcement concerns affecting the Gulf Coast. BEST Gulfport handles identifying, investigating, and 
eliminating vulnerabilities along the Gulf of Mexico's north central coast and combating TCOs attempting to 
exploit those vulnerabilities. 

Composition: BEST Gulfport is composed of members from: 

• HSI • DEA 
• CBP • Jackson County, Mississippi Sheriffs Office 

o 
o 

OF0 
USBP 

• Harrison County, Mississippi Sheriff's Office 

OAM 
• Mississippi Bureau of Narcotics 

Resources: BEST Gulfport haEmembers from 3 agencies, with significant part-time support from 3 
additional agencies. The unit is collocated at the HSI ASAC field office. BEST Gulfport has air and marine 
assets available through both their federal and local partner agencies. 

Highlights: BEST Gulfport represents an example of a task forcc's abilities. BEST Gulfport supplements its 
investigations with the additional resources provided by local law enforcement due to the relationship that has 
developed since 2010. The unit has made notable cases in the areas of narcotics smuggling and weapons 
trafficking. 

Case Example: BEST Gulfport, with the help of HSI Winston-Salem, conducted an investigation of an arms 
trafficking organization (ATO) allegedly supplying weapons to the La Familia cartel in Mexico. As part of the 
investigation, a traffic stop conducted by Jackson County Sheriffs officers resulted in the seizure of 9 rifles, 5 
shotguns, 8 pistols,16 magazines, 6 gun stocks, 4twelve-gauge barrels, 2 rifle scopes, and 902 rounds of 
ammunition. 

Because of this investigation, three ATO members were indicted in the Southern District of Mississippi, and 
two have been prosecuted for violations of 22 U.S.C. § 2778 (control of arms exports and imports). 

Case Example: BEST Gulfport conducted an investigation of a methamphetamine trafficking organization 
operating from California to the Mississippi Gulf Coast. This investigation was initiated following the seizure 
by the United States Postal Service of one pound of crystal methamphetamine destined for Hancock County, 
Mississippi. A subsequent investigation identified the organization's full breadth and scope. As a result, nine 
members of the trafficking organization were indicted in the Southern District of Mississippi and subsequently 
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pleaded guilty to violations of 21 U.S.C. §§ 841 and 846 (conspiracy to possess, with intent to distribute a 
controlled substance). 

Gulfport - Border Enforcement Security Task Force 

 

Fiscal Year Statistics Since Inception (August 2010)    
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Seizures Total Total Since Inception 
Cocaine (lbs) 2.20 2.20 

Ecstasy (lbs) 0.00 

Heroin (lbs) 0.03 0.03 

Marijuana (lbs) 4506 97 30.00 4,536.97 

Methamphetamines (lbs) 122.00 122.00 

Currency ($$) S140.038 $118,226 $258,264 

Ammunition (rounds) 100 902 1,002 

Vehicles (units) 

Firearms/Weapons (units) 45 45 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 
Cases Initiated 4 13 18 

Criminal Arrests 6 61 68 

Indictments 5 61 67 

Comictions 4 17 22 

Administrative Arrests 9 2 11 

Please note: A smal percent zge of these mea 'urea may be dm Hatted 'n other BEST units data, as some cases 
are worked in partnership between multiple BEST units with data then captured by both units. 
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BEST Hampton Roads (Norfolk, Virginia)  

Category: Seaport Unit 	 Established: July 2011 

BEST Hampton Roads handles identifying, investigating, and eliminating criminal organizations that engage in 
various border-related crimes in the region, including trade fraud, cargo theft, and the illegal smuggling of 
drugs, persons, currency, and weapons. 

Composition: BEST Hampton Roads is composed of members from: 

• HSI 	 • DEA 
• CBP 	 • FDA 

o OF0 	 • Virginia Port Authority PD 
• Transportation Security Administration 	 • Virginia State Police 
• USCG 	 • Norfolk Airport Authority PD 

o CGIS 
• IRS—CI 

Resources: BEST Hampton Roads has 
field office. 

 

nembers from 10 agencies. The unit is collocated at the HSI ASAC 

  

Highlights: BEST Hampton Roads covers an AOR that includes two state-operated container terminals and in 
excess of 100 privately owned shipping terminals. It includes the Port of Norfolk, which has the deepest natural 
draft of any port on the East Coast of the United States. This characteristic helped Norfolk become home to the 
U.S. Navy's Atlantic Fleet and has positioned the port to become a prime destination for Suez-class 
"megaships" once the Panama Canal expansion is completed in 2014. The unit has made several cases in the 
areas of narcotics and human smuggling, gun trafficking, and export violations, and has provided direct support 
to many significant state and local cases. 

Case Example: In August 2011, BEST Hampton Roads arrested three Mexican nationals due to an aggravated 
identity theft scheme in which birth certificates belonging to living United States citizens were purchased from 
an identity document broker in Brownsville, Texas. Following the purchase of the birth certificates, each 
individual acquired additional identity documents in names matching the birth certificates to further construct 
alternate identities. By doing so, the individuals could reside in the United States without drawing scrutiny to 
their unlawful status, acquire and maintain employment in the commercial fishing industry in Hampton Roads, 
and conduct transactions with various financial institutions throughout the United States. The three individuals 
were ultimately convicted of false claim to United States citizenship and aggravated identity theft violations. 

Case Example: In August 2012, BEST Hampton Roads conducted the boarding of a cargo ship as it arrived at 
the Port of Norfolk, Virginia. During the boarding, BEST Hampton Roads seized three kilograms of cocaine 
concealed within a compartment aboard the vessel. BEST Hampton Roads later observed a longshoreman enter 
that area of the vessel and access the compartment. The subject was arrested, and BEST Hampton Roads later 
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conducted a controlled delivery of the narcotics. During the controlled delivery, agents arrested a second 
individual who had traveled from New York to Norfolk to receive delivery of the cocaine. 

Case Example: In April 2011, BEST Hampton Roads seized approximately 55 kilograms of cocaine from a 
shipping container. The shipping container was discharged at a terminal in Norfolk after being loaded in 
Panama and transiting the Bahamas. The container was targeted because of information received from HSI and 
CBP. An inspection revealed that the security seal affixed to the container had been tampered with and resulted 
in the discovery of two duffle bags hidden immediately behind the container doors. The duffle bags contained a 
total of 55 bricks of cocaine. 

Hampton Roads - Border Enforcement Security Task Force 
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Seizures Total Since Inception 

Cocaine (lbs) 124.47 12.00 136.07 

Ecstasy (lbs) 0.14 0.14 

Heroin (lbs) all 6.11 

Marijuana (lbs) 0.02 1.21 1.23 

Methannphetannines (lbs) 4.43 0.03 

Currency ($$) 5110.188 $155,035 $265,223 

Ammunition (rounds) 62 I 63 

Vehicles (units) 17 3 20 

Firearm/Weapons (units) 22 23 

Case Statistics 1005 1006 2007 2008 2009 2010 1011 2012  Total Since Inception 

Cases Initiated 21 32 53 

Criminal Arrests 15 36 51 

Indictments 9 27 36 

Connctions 5 16 21 

Administratine Arrests 5 3 8 

Please note: A smal percent ige of these mea -ures may be duplicated 'n other BEST units' data, as some cases 
are worked in partnership between multiple BEST units with data then captured by both units. 

LAW 	ENT RCEMENT EENSITIVE 

46 

2015-1CF0-72582 52 of 209 



LAW ENE RCEMENT NENNITIVE 

BEST Honolulu (Honolulu Hawaii) 

Category: Seaport Unit 	 Established: October 2011 

BEST I lonolulu is primarily responsible for securing I lawaii's maritime and seaport environments by 
investigating violations involving border-related contraband and narcotics smuggling, human smuggling and 
trafficking, money laundering, and bulk cash smuggling, as well as other threats posed by individuals, local 
criminal enterprises, and TC0s. Hawaii's geographic isolation ensures that nearly all imported goods arrive via 
island ports. The Honolulu International Harbor is primarily comprised of more than 200 acres of container 
yards and more than 30 major berth facilities with more than .5 linear miles of mooring space. The seaport of 
Honolulu is a major smuggling corridor located between the Asia Pacific region and the mainland U.S. 

Composition: BEST Honolulu is composed of members from: 

• HSI 
• CBP 

o OF0 
• USCG 

o CGIS 
• Honolulu PD 

• Island of Hawaii PD 
• Maui PD 
• The State of Hawaii Department of Public 

Safety—Sheriffs Division 

Resources: BEST Honolulu hasOmembers from 7 agencies. The unit is collocated at the SAC field office 
adjacent to the seaport. BEST Honolulu also has access to office space within the Honolulu International 
Airport to assist those operations that traverse both maritime and aviation activities across the state. BEST 
partner agencies, such as the Honolulu PD, also routinely provide additional operational space as necessary. 

Highlights: BEST Honolulu and its isolated AOR require resolute law enforcement partnerships to complete 
the BEST mission of identifying, dismantling, and prosecuting criminal organizations. This success is largely 
due to the unit's philosophy that everyone shares the credit equally, and each agency's priority is the unit's 
priority. The unit has made several notable cases in the area of seaport security—including narcotics and 
human smuggling, export violations, and intellectual property rights violations and has provided direct 
support to many significant state and local cases related to the seaport environment. 

Case Example: In July 2011, BEST Honolulu initiated an investigation into possible violations of smuggling 
goods into the United States, criminal infringement of a copyright, and trafficking in counterfeit goods or 
services. On October 28, 2011, BEST Honolulu agents executed three federal search warrants on properties. 
Agents seized various items with an estimated total value of S1,848,427. The items included a seizure of U.S. 
currency, gold and silver coins, a vehicle, computer equipment, vending machines, fraudulent DVDs, and 
related paraphernalia. 

Case Example: On October 27, 2012, BEST Honolulu, working on a tip from HSI Oceanside agents with 
information regarding all ongoing Tongan—Tahiti drug trafficking investigation, stopped a Tahitian national 
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traveling on the visa waiver program during outbound inspections at the Honolulu International Airport. A 
border search of the individual resulted in the discovery of 260 grams of methamphetamine. A post-arrest 
interview revealed some important investigative leads that point to a substantial east-to-west trafficking 
network. BEST Honolulu Special Agents are currently working with their California counterparts to identify 
and dismantle this specific route of east-to-west funneling of narcotics, and the west-to-east return of illicit 
proceeds from the narcotics trafficking sales. 

Honolulu - Border Enforcement Security Task Force 
Fiscal Year Statistics Since Inception (October 2011) 
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Seizures Total Since Inception 
Cocaine (lbs) 0.00 

Ecstasy (lbs) 000 

Heroin (lbs) 0.00 

Marijuana (lbs) 0 01 0.01 

Methamphetamines (lbs) 000 

Currency ($$) $120$38 $120,638 

Ammunition (rounds) 0 

Vehicles (units) 

Firearms/Weapons (units) 0 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 

Cases Initiated 36 36 

Criminal Arrests 13 13 

Indictments 8 8 

Convictions 5 

Administrative Arrests 7 7 

Please note: A smal percen age of these measures may be du ?Heated in other BEST u !its data, as some casts 
are worked in partntrship between multiple BEST units with data then captured by both units. 
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BEST Houston (Houston Texas) 

Category: Seaport Unit 
	

Established: October 2011 

BEST Houston targets transnational criminal and drug trafficking and human trafficking organizations 

attempting to exploit legitimate service providers and assist criminal activity at the Ports of Houston and 

Galveston in Texas. The Port of Houston is ranked first in the United States in foreign waterborne tonnage and 

second in the U.S. in total tonnage. More than 225 million tons of cargo moved through the Port of Houston in 

2007. A total of 8,053 vessel calls were recorded at the Port of Houston during 2008. It boasts two of the most 
modern container terminals in the U.S., handling approximately 5 million intermodal shipping containers per 

year. It is one of the largest, most diverse seaports in the world, and is comprised of a 25-mile-long complex of 

multi-use public and private facilities servicing the petrochemical, bulk, break bulk, containerized, and cruise 
industries. 

Composition: BEST Houston is composed of members from: 

• HSI 	 • U.S. Department of Commerce 

• CBP 	 • Houston PD 

o OF0 	 • Texas National Guard 
o OAM 	 • USA° (Southern District of Texas) 

• USCG 

o CGIS 

Resources: BEST Houston has (M nembers from 7 agencies. The unit is collocated at the HSI ASAC field 

office. 

Highlights: BEST Houston identifies, investigates, and eliminates vulnerabilities within the Ports of Houston 

and Galveston, and combats TCOs that operate throughout these two ports. Specifically, these threats include 

cross-border criminal activity involving drug smuggling; human smuggling and trafficking; firearms trafficking 

and smuggling; commercial trade fraud and intellectual property rights; document and/or identity benefit fraud; 
internal conspiracies and theft of bonded merchandise; and unlawful exports of licensable dual-use technology, 

U.S. Munitions List (USML) items, and stolen vehicles. 

Case Example: In 2012, BEST Houston indicted and convicted one defendant for violating 8 U.S.C. § 1326 
(criminal illegal re-entry) in connection with the seizure of several weapons and associated ammunition hidden 

inside a water heater exported to Trinidad and Tobago. BEST Houston is working with Trinidad and Tobago to 

take custody of the weapons/ammunition and water heater. Transport to HSI Houston will be used as evidence 

to indict two additional conspirators on charges of violating 18 U.S.C. § 554 (smuggling goods from the United 

States), 18 U.S.C. § 371 (conspiracy to commit offense or to defraud United States), and 22 U.S.C. § 2778 
(control of arms exports and imports). 

Case Example: On November 8,2012, CBP Houston seized an armored 2012 Mercedes Benz S550 bound for 

Lagos Nigeria. The vehicle had an altered vehicle identification number that belonged to another vehicle. The 
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freight forwarder for this shipment is a subject of a current BEST Houston investigation involving numerous 
stolen vehicles being exported abroad. This investigation has also revealed suspicious financial transactions 
being conducted by this freight forwarder. 

Houston - Border Enforcement Security Task Force 
Fiscal Year Statistics Since Inception (October 2 I) 
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Seizures Total Since Inception 

Cocaine (lbs) 0.00 

Ecstasy (lbs) woo 

Heroin (lbs) 324 3.24 

Madjuana (lbs) 0.00 

Methamphetamines (lbs) owe 
Currency ($$) $O 
Ammunition (rounds) 25 25 

Vehicles (units) 14 14 

Firearms/Weapons (units) 5 

Case Statistics 2005 2006 2007 2006 2009 2010 2011 2012 Total Since Inception 

Cases Initiated 19 19 

Criminal Arrests 9 9 

Indictments 1 

ConVotions I 

Administrat 	Arrests 0 

Please note: A smal percen age oft ese measures may he du Mewed in other BEST units' data, as some cases 

are worked in partnership between multiple BEST units with data then captured by both units. 
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BEST Imperial Valley (Imperial Valley, California) 

Category: Southwest Border Unit 	 Established: June 2008 

BEST Imperial Valley is combating cross-border crime and violence related to intense competition between 
Mexican drug cartels and TCOs that employ predatory tactics to realize their profits. BEST Imperial Valley has 
taken a comprehensive approach to identifying, disrupting, and dismantling TCOs that pose significant threats 
to border security. 

Composition: BEST Imperial Valley is composed of members from: 

• HSI 
	

• DEA 
• CBP 
	

• Imperial PD 
• OF0 
o USBP 

Resources: BEST Imnerial Valley has Fnmembers from 4 agencies BEST Imneri I Valley is also supported r  
by    

site at the El Centro CBP/USBP facility 

Highlights: BEST Imperial Valley represents a true "task force," in which each agency brings its resources to 
bear in an effort to support the greater good in a team effort. The unit is designed to increase information 
sharing and collaboration among the agencies that combat this threat on both sides of the border. 

Imperial Valley is a major smuggling corridor centrally located between major U.S. cities. To the north are Los 
Angeles, California; Las Vegas, Nevada; and Phoenix, Arizona. To the south is Mexicali, the capital city of 
Baja California, Mexico (1.5 million people). This area is a major dividing line between the Mexican cartels 
and is often the site of violent confrontations that spill over the border into the United States. The unit has made 
several notable cases in the areas of narcotics smuggling, financial crimes, human smuggling, gun trafficking, 
and export violations, and has provided direct support to many significant state and local cases related to the 
violence on the southwest border. In 2012, BEST Imperial Valley seized approximately $795,609 in U.S. 
currency. 

Case Example: On November 9,2012, a U.S. citizen and documented Sureno gang member was detained in 
Mexicali, Baja California, Mexico, by the State Preventive Police of Baja California, Mexico, after receiving 
reliable information from BEST Imperial Valley. The subject is a U.S. Marshals Service fugitive and has an 
outstanding warrant for weapons  violations in Los Angeles, California. Aid was requested by State Preventive 
Police of BEST Imperial Valley. 1(b)(7)(E) 	 ralexico, California, and Mexicali. Mexico, 
led to the subject's arrest, who now awaits extradition to Los Angeles. 

Case Example: On October I I, 2012, BEST Imperial Valley arrested one U.S. citizen and seized 
approximately $475,000 U.S. dollars. BEST Imperial Valley received reliable information that a suspect 
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vehicle previously seen entering the U.S. repeatedly through the Calexico, California, POEs, among other 
factors, was traveling south toward the U.S. Mexico border. In coordination with CBP, the vehicle was 
stopped and inspected, resulting in the discovery of 46 vacuum-sealed packages concealed inside the vehicle's 
gas tank. The packages contained the aforementioned amount in U.S. currency. The vehicle's registered owner 
and sole occupant was arrested for violation of 31 U.S.C. § 5332 (bulk cash smuggling into or out of the United 
States). Through investigation, BEST Imperial Valley discovered that the U.S. currency was destined 
specifically for the Sinaloa Cartel. 

Imperial Valley - Border Enforcement Security Task Force 
Fiscal Year Statistics Since Inception (June 2008) 	 14 
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Seizures Total Since Inception 
Cocaine (lbs) 451.07 169.43 764.47 77.30 1,462.27 

Ecstasy (lbs) 0.00 

Heroin (Ios) 1.37 2.56 36.98 60.68 101.59 

Marijuana (lbs) 3.73419 14.992.84 11/31.19 7,005.05 1,613.66 38,577.13 

Methamphetamines (lbs) 68.60 138.14 315.82 158.90 661.46 

Currency ($$) $6,873 $2,254945 $2,712,877 $1,162,985 $795,609 $6,933,289 

Ammunition (rounds) 50 114 708 26 2,885 3,783 

Vehicles (units) 9 51 48 36 28 172 

Firearms/Weapons (units) 14 5 6 19 9 53 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 
Cases Initiated 9 74 78 84 63 308 

Criminal Arrests 20 73 68 49 42 252 

Indictments 12 66 73 42 20 213 

Convictions 8 45 79 43 20 195 

Administrative Arrests 2 35 76 5 6 120 

Please note: A smal percentage of these mea tires may be duplicated .21 other BEST units' data, as some cases 
are worked in partnership between multiple BEST units with data then yiptured by both units. 
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BEST Laredo (Laredo, Texas) 

Category: Southwest Border Unit 	 Established: July 2005 

BEST Laredo handles identifying, investigating, and eliminating vulnerabilities relating to the border areas with 
Mexico and combating TC0s. BEST Laredo was originated by the HSI Laredo office in 2005 as a task force to 
significantly impact TCOs and border violence. With its success, the BEST Laredo office has expanded on its 
border violence investigations by adding specialized groups to work weapons smuggling, bulk cash smuggling, 
and financial investigations. BEST Laredo has set an example for the nation to positively impact their 
respective areas of operation against those who try to implement violence against its citizens. 

Composition: BEST Laredo is composed of members from: 

• HSI 	 • 
• CBP 	 • 

• OF0 	 • 
• USBP 	 • 

• FBI 	 • 
• ATF 	 • 
• Webb County District Attorney's Office 
• Texas Attorney General's Office 

(b)(7)(E) 

Laredo District Attorney's Office 
Laredo PD 
Webb County Sheniff s Office 
Zapata County Sheriffs Office 
Mexico Secretarla de Seguridad Ptiblica (until 
end of FY 2012) 

Resources: BEST Laredo has 	members from 12 agencies distributed into 3 groups: the Weapons and 
Border Violence Group, the Financial Investigations Group, and the Bulk Cash Smuggling Group. The unit is 
collocated at the HSI ASAC field office. 

Highlights: From FY 2007 to FY 2012, BEST Laredo included law enforcement personnel from Mexico's SSP 
as an integral part of the task force. The SSP officer provided a highly successful working model for 
international law enforcement partners who work fully integrated within U.S. law enforcement, specifically the 
BEST program. The unit has made several high-profile cases in the areas of weapons trafficking and export 
violations, and has provided direct support to many significant border violence cases in Nuevo Laredo, 
Tamaulipas, Mexico, 

Case Example: On October 11.2012, BEST Laredo and ATF executed a seizure warrant in Laredo, Texas, 
and seized approximately 409 assorted firearms to include rifles, pistols, shotguns, and assault rifles. The 
seized firearms have an estimated value of S204,865. They were not maintained on the acquisition books of the 
individual/company holding an FFL. This is an ongoing BEST-led investigation with the help of ATF and has 
resulted in the seizure of approximately 82,065 rounds of assorted assault rifle ammunition; approximately 
5,056 assault rifle magazines; approximately S193,706; and 63 weapons via joint ATF operations on straw 
purchases. 

Case Example: On November 28, 2012, BEST Laredo seized 288 AK-47 assault rifle magazines and arrested 
a nonimmigrant foreign national from Mexico. BEST Laredo is conducting an investigation on a military 
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apparel and outdoor equipment retail store in Laredo, Texas, in which the store owner and conspiring 
individuals are allegedly involved in illegally exporting rifle magazines, ammunition, and firearms. The arrest 
and seizure were coordinated with CBP as the suspect vehicle carrying the magazines approached the southern 
border. 

Case Example: On December 29, 2012, Tamaulipas State Police notified BEST Laredo of the arrest of five 
Mexican nationals in Nuevo Laredo, Tamaulipas, Mexico, for kidnapping charges. This investigation 
originated with the BEST Weapons and Border Violence Group. A Mexican national was kidnapped and 
released only after paying a ransom in early May 2012. The victim and her husband entered through the Laredo 
POE soon after being released and reported the kidnapping to BEST Laredo. Using the partnership approach to 
border security, BEST Laredo convinced the victim to report the incident to the Tamaulipas State Police and 
then immediately coordinated a meeting with Mexican authorities. The Tamaulipas State Police interviewed 
the victim in Laredo, Texas. BEST Laredo aided in identifying numerous subjects not directly involved but 
associated with the arrested defendants. 

Case Example: The BEST Laredo Bulk Cash Smuggling Group has initiated an investigation into bulk cash 
smuggling on commercial busses. A search of targeted busses has led to the following seizures: April 18, 
2012, $9,524; May 28, 2012, $399,970; and June 4, 2012, $67,860. 

Case Example: On December 17, 2011, the BEST Laredo Bulk Cash Smuggling Group responded to an 
outbound seizure of $306,007 by CBP at the Laredo POE. Further investigation and debriefs by agents led to 4 
arrests and seizures of more than 26 kilograms of cocaine. 
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Laredo - Border Enforcement Security Task Force 
Fiscal Year Statistics Since Inception (July 2(11 5) 	 Thk y1,0 I 00 
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Seizures Total Since Inception 
Cocaine (lbS) 8 06 339 77 1 701.10 1,033 86 942 98 25953 64 89 175.08 4525.27 

Ecstasy (ibS) 0.00 

Heroin (ibS) a03 003 002 0.04 664 5902 27 61 93.99 

Marijuana (IbS) 30700 43868 2 22a92 17 632 68 8800.17 10612-98 2711097 1983421 86,900.51 

MethaMphetaMineS (II)S) 155 860 13 50 78 92 55 78 158.35 

Currency ($$) $590 607 $0 072765 $2278 603 $6 348,761 $7,522539 $7,247 923 $4 776,193 $4,106 152 536,907,623 

Ammunition (rounds) 4 557 23 325 1,905 4 351 39,108 13,219 81205 167,670 

Vehicles (units) 5 10 21 30 51 53 68 205 

FlrearMSANeapOnS (Units) 10 1 095 105 06 1 093 1,113 1 230 5,037 10,173 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 
Cases Initiated 6 25 38 36 37 83 103 138 506 

Criminal Arrests 11 96 51 136 108 190 127 132 891 

Indictments 10 01 30 24 30 109 04 101 029 

COMACII0r1S I 32 19 27 34 75 135 67 390 

AdMiniStratiVe Arrests 17 8 53 79 196 18 371 

Please note: A sine II percentage of these measures may In duplice ted in other BEST units' data, as some cases 
are worked in partnership between multiple BEST mits wi h data hen captured by both units. 
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BEST Las Cruces (Las Cruces, New Mexico) 

Category: Southwest Border Unit 	 Established: April 2009 

BEST Las Cruces handles identifying, investigating, disrupting, and dismantling TCOs to eliminate the 
vulnerabilities of one of the nation's busiest border areas with Mexico. BEST Las Cruces also targets drug 
trafficking and illegal alien trafficking cells operating through their AOR, which includes Interstate 10, a major 
smuggling corridor. 

Composition: BEST Las Cruces is composed of members from: 

• ICE 	 • DEA 
o HSI 	 • New Mexico Attorney General's Office 
o ERO 	 . New Mexico National Guard 

• CBP 	 • Dona Ana Sheriff's Office 
o OF0 
o USBP 

Resources: BEST Las Cruces has 	members from 6 agencies. The unit is collocated at the 1-151 ASAC held 
office. 

Highlights: BEST Las Cruces targets TCOs operating on one of the busiest interstates (Interstate 10) in the 
United States. The unit also frequently comes into contact with smuggling cells working in the Animas Valley, 
a lengthy and narrow, north-south, 85-mile-long valley located in western Hidalgo County, New Mexico. in the 
Bootheel Region. The extreme south of the valley lies in Sonora Chihuahua. which is one of the most 
frequently used and extremely dangerous drug and human smuggling passageways. 

Case Example: On November 26, 2012, BEST Las Cruces seized approximately 6.6 kilograms of heroin 
following surveillance at a residence in Texas. The surveillance led to a nearby outlet shopping mall, where 
agents and task force officers took possession of the narcotics. A cooperating defendant had been given 
instructions by a subject of this investigation to deliver the narcotics to New York, New York. 

Case Example: On August 10, 2012, BEST Las Cruces, along with HSI Raleigh, arrested an individual in 
Lumberton, North Carolina. The suspect possessed 10 kilograms of powder cocaine after he paid $249,850. 
Agents also encountered another suspect, who had $15,000 in her possession that related to a cocaine drug 
transaction. HSI Raleigh seized the $15,000 as evidence of violation of 21 U.S.C. § 841 (possession of 
controlled substances with intent to distribute). 

Case Example: On July 3, 2012, BEST Las Cruces received information from BEST RGV concerning a large, 
20,000-round shipment of 7.62x39mm rifle ammunition to an address in Anthony, New Mexico. The 
buyer/recipient was scheduled to receive the order at his home. BEST Las Cruces established surveillance on 
the residence. 
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On July 6,2012, the suspect offloaded approximately 20 cases o mmunition  and carried them into an 
apartmen (b)(7)(E) 	 in El Paso and Santa Teresa were 
alerted. ( 	 the Ysleta POE, an assisting El 
Paso PD ifficer conducted a traffic stop of the suspect. An ensuing consensual search of the vehicle revealed 
hundreds of boxes of 7.62x39mm ammunition concealed within its panels. The seized ammunition totaled 
10,000 rounds. The suspect was arrested for 18 U.S.C. § 554 (smuggling goods from the United States). 

On July 31, 2012, BEST agents along with ATF agents executed a search warrant in Anthony, New Mexico. 
BEST Las Cruces seized 65,289 rounds of ammunition, 1 handgun. and 1 rifle. Agents arrested another 
individual for violation of 18 U.S.C. § 554 (smuggling goods from the United States). 
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Las Cruces - Border Enforcement Security Task Force 
Fiscal Year Statistics Since Inception (April 2009) 	 tit 11 At, 
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Seizures Total Since Inception 
Cocaine (lbs) 0.11 0.02 4.61 22.72 2746 

Ecstasy (lbs) 0.00 

Heroin (Ilos) 000 

Marijuana (lbs) 787.14 152.19 665.30 1,604.63 

Methamphetamines (lbs) 10.10 1010 

Currency ($$) $208,465 $449248 $31a568 $340,640 $1,315,021 

Ammunition (rounds) 1703 812 77238 79,750 

Vehicles (units) 6 6 5 5 22 

Firearms/Weapons (units) 15 2 28 45 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 

Cases Initiated 45 62 83 91 281 

Criminal Arrests 37 34 147 93 311 

Indictments 7 24 41 20 92 

Condctions 4 18 40 26 88 

Administrative Arrests 54 74 115 41 284 

Please note: A smal percentage of these measures MTV be duplicated 'n other BEST units' data, as some cases 
are worked in partnership between multiple BEST units with data then wptured by both units. 

LAW 	ENE RCEMENT SENCITIVE 
W W<NINa • !Iliad oc unit iti 

   

intor 	thot 000 He tot ampt littm ptattat atle.tatt u.ndttr tho totatont 01 

   

DI IS [(IP 101,1unta to I I.S tnlornitionIld 
1./Lli Di IN oi 

[cc OIL 	dr.pot.0.1o1 111 JO. [PhictI1N.0 'nib L)L11‘1111111.1110i 	 SLL LII LI \ 
Li CO 1[1( public iothonnal who cEo 11011)at 0 a 'alid 000.1 to 1,000 1‘11[1(,L11 pl IL/I apptot al ,O an 

58 

2015-1CF0-72582 64 of 209 



LAW 	ENE RCEMENT SENSITIVE 

BEST Los Angeles (Los Angeles, California) 

Category: Seaport Unit 	 Established: October 2008 

BEST Los Angeles handles identifying, investigating, and eliminating the vulnerabilities of the Western 
Hemisphere's largest and busiest seaport, as well as combating TCOs operating in the related transportation and 
maritime corridors along 90 miles of southern California coastline in the Mexico border's immediate proximity. 

Composition: BEST Los Angeles is composed of members from 

• HSI 
o CBP 
• OF0 
• USBP 

• USCG 
o CGIS 

• USSS 

• Los Angeles PD 
• Los Angeles Port Police 
• Los Angeles County Sheriff's Department 

(LASD) 
• Long Beach PD 
• California Highway Patrol (CHP) 

Resources: BEST Los Angeles has El members from 8 agencies. The unit is collocated at an off-site  secure  
facility within the seaport. The unit has a dedicated marked 47-foot patrol vessel from LASD and an 

(u)(7)(E) 

Highlights: BEST Los Angeles rep esents one of most prolific examples of a true "task force", where each 
agency brings its resources to bear in an effort to support the greater good in a team effort. BEST Los Angeles 
has made several notable cases in the areas of narcotics and human smuggling, gun trafficking, and export 
violations, and has provided direct support to many significant state and local cases related to the seaport, 
including murders, gang violence, and cargo theft investigations. Furthermore, BEST Los Angeles is quickly 
becoming the model for combating the growing trend of maritime drug and human smuggling, via small fishing 
vessels called pangas and private pleasure craft, along the Mexico—California coast. 

Case Examples: On October 18, 2012, BEST Los Angeles agents received a request for help from the Orange 
County Sheriff's Department Harbor Patrol (OCSDHP). During routine operations in Newport Beach, 
California, OCSDHP observed a cabin cruiser adrift in the inner harbor area, bow heavy with visible smoke 
coming from the engine area. The OCSDHP patrol vessel made contact with the vessel and conducted a safety 
boarding, which revealed a total of 2 persons on deck and 14 other individuals concealed in the berthing area. 
Subsequent interviews revealed that 15 of the passengers were Mexican foreign nationals with no status or 
documents to remain in the U.S.; the last individual was an U.S. citizen. Further, two people were identified as 
the principal alien smugglers and were arrested for violating 8 U.S.C. § 1324 (bringing in and harboring certain 
aliens). 

Case Examples: On December 20, 2012, BEST Los Angeles agents initiated surveillance of a 63-foot charter 
fishing boat to determine whether the vessel was concealing bulk marijuana. During the late evening hours of 
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JAW 	ENE RCEMENT SENSITIVE 

December 21, 2012,    vessel occupants were seen moving weighted bags to a pickup truck in the marina parking 
lot. After the pickup truck left the area, BEST Los Angeles task force officers conducted a traffic stop and 
arrested the occupants for possession of marijuana. BEST Los Angeles agents executed a state search warrant 
on the fishing vessel and seized approximately 5,544 kilograms of bulk marijuana. Additionally, four suspects 
were arrested and a firearm was seized. This was an investigation with the San Diego BEST Marine Task Force 
(MTF), CBP Office of Air and Marine, and DEA San Diego. 

Los Angeles - Border Enforcement Security Task Force 
Fiscal Year Statistics Since Inception (October 2 )08) 	‘2 4111 rf  , 
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Seizures Total Since Inception 
Cocaine (lbs) 166.03 320.68 181.73 64,40 732.84 

Ecstasy (lbs) 0.01 0.01 

Heroin (lbs) 0.00 

Marijuana (lbs) 2,067.72 574305 869519 42,122 20 58,628.16 

Methamphetamines (lbs) 0,01 0.25 1,61 0,03 1.90 

Currency ($$) $744 $793.774 $6.780 $168,247 $969,545 

Ammunition (rounds) 1.127 104 1,231 

Vehicles (units) 12 5 10 25 52 

Firearms/Weapons (units) 49 49 8 106 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 
Cases Initiated 17 33 47 50 147 

Criminal Arrests 31 48 61 82 222 

Indictments 12 41 45 62 160 

Conections 5 25 46 43 119 

Administrathe Arrests 18 21 54 67 160 

Please note: A smal percentage of ii ese mea, tires me y be du, Heated n other BEST units' data, as some cases 

are worked in partnership between m dtiple BEST units with data then captured by both units. 
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BEST Massena (Massena, New York) 

Category: Northern Border Unit 	 Established: October 2011 

BEST Massena handles identifying, investigating, and eliminating vulnerabilities along the northern border with 
Canada, as well as combating TCOs operating along the border. The majority of BEST Massena's cross-border 
investigations are located on the AMIR. The AMIR bisects the U.S.—Canada border in a remote region of 
upstate New York and has seven unmanned border crossings. The unique nature and culture, as well as the 
AMIR's location, have presented significant challenges for U.S. and Canadian law enforcement for decades. 

Composition: BEST Massena is composed of members from: 

• HSI 
• CBP • St. Lawrence County Probation 

o OF0 • Ogdensburg PD 
o USBP • Potsdam PD 

• Massena PD • New York State Attorney General 
• OFF • Franklin County District Attorney's Office 
• Quebec Provincial Police • St. Regis Mohawk Tribal Police 
• CBSA • Oneida Nation Police 
• RCMP • New York State Parole 
• Akwesasne Mohawk PD • New York National Guard (NYNG) 
• NYSP 
• St. Lawrence County Sheriffs Department 

Resources: BEST Massena has 	members from 19 agencies. The unit is collocated off-site in a dedicated 
facility provided by CBP within the POE. BEST Massena also has several state, local, tribal, and foreign LEOs 
who are designated through HSI with Title 19 customs officer authority, allowing them to enforce customs laws 
within the United States when participating as BEST program members. 

Highlights: BEST Massena represents the full-range abilities of a BEST unit. In the past, the AMIR's unique 
culture effectively eliminated law enforcement's ability to penetrate criminal organizations involved in 
smuggling narcotics, currency, and other contraband. Since the establishment of BEST Massena, the unit has 
been instrumental in combating these difficult challenges and has used its resources to disrupt and dismantle 
TCOs that exploit the northern border and the AMIR. The unit has made several notable cases in the areas of 
narcotics smugglingand partners regularly with Canadian law enforcement in investigations. 

Case Example: On April 19, 2012, BEST Massena arrested nine co-conspirators of an Alien Smuggling 
Organization (ASO). The ASO is led by a Canadian citizen who oversees the TCO that smuggles illegal aliens 
from Canada into the United States through the AMIR, using vessels on the Saint Lawrence River, The AMIR 
contains several roads into the U.S. on which travelers are not subject to inspection. Follow-up investigations 
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LAW' 1:1917  RCFMENT gENXITIVE  

led to two additional arrests. All subjects were arrested in violation of 8 U.S.C. § 1324 (bringing in and 
harboring certain aliens). 

Case Example: BEST Massena and RCMP Cornwall, Ontario, are investigating an ASO that is currently 
exploiting the AMIR to smuggle aliens into the U.S. During the investigation, several significant targets were 
identified within the ASO. The RCMP, as a stakeholder agency in BEST Massena, requested that BEST 
Massena open an investigation to aid in identifying additional ASO members and associates operating within 
the U.S. 

During the investigation, BEST Massena conducted two successful controlled deliveries of purported aliens. 
The controlled deliveries occurred through an unmanned border road and a geo-inhibited portion of Canada via 
the St. Lawrence River and the AMIR. 

Two ASO members have been arrested for violating 8 U.S.C. § 1324 (bringing in and harboring certain aliens). 
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Massena - Border Enforcement Security Task Force 
Fiscal Year Statistics Since Inception (October 2 )1 I) 	v  14 
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Seizures Total Since Inception 
Cocaine (lbs) 0.02 0.02 

Ecstasy (lbs) 0.17 0.17 

Heroin (lbs) e00 

Marijuana (lbs) 136,19 136.19 

Methamphetamines (lbs) 058 0.58 

Currency ($$) $55,231 955,231 

Ammunition (rounds) 18 18 

Vehicles (units) 7 7 

Paean-is/Weapons (units) 4 4 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 

Cases Initiated 35 35 

Criminal Arrests 47 47 

Indictments 9 9 

Cornictions 5 5 

Administrative Arrests 4 4 

Please note: A smal percentage of ii ese mea, tires may he du, finned 'n other BEST units' data, as some cases 

are worked in partnership between m dtiple BEST units with data then captured by both units. 
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BEST Miami (Miami, Florida) 

Category: Seaport Unit 	 Established: November 2008 

BEST Miami handles identifying, investigating, and eliminating maritime border vulnerabilities that threaten 
the American public's overall safety and security. Positioned in the southern Florida peninsula, BEST Miami 
has enforcement jurisdiction that encompasses a strategic geographic region of vital importance to the nation's 
economic prosperity and security. BEST Miami exercises enforcement responsibility over such critical 
infrastructure as the largest cruise port in the world and a cargo seaport that services the burgeoning economies 
of Central and South America. Southern Florida is also a pleasure vessel haven, with more than 200,000 
registered vessels. BEST Miami targets the smuggling of narcotics, weapons, and aliens from the Caribbean 
nations. 

Composition: BEST Miami is composed of members from: 

• HSI 
• CB P 

• OFO 
o OAM 
o USBP 

• USCG 
o CGIS 

• Miami—Dade PD 
• Miami PD 
• North Miami PD 
• USAO 
• Florida National Guard 
• Brazilian Federal Police 

Resources: BEST Miami has ig members from 9 agencies. The unit is collocated off-site in a dedicated 
facility within the POE. BEST Miami includes investigative groups that cover the Miami seaport and the 
Miami River. BEST Miami uses partner agency resources to combat TCOs operating in the maritime corridors, 
and to target vessels arriving from South America and the Caribbean that range from freighters and cruise ships 
to small recreational boats. 

Highlights: BEST Miami has made several notable cases in the areas of narcotics and human smuggling, gun 
trafficking, and export violations, and has provided direct support to many significant state and local cases. 
BEST Miami has been involved in a long-term initiative, Operation (b)(7)(E) 	ocused on targeting the 
command and control structures of Latin America-based TC0s. Working in conjunction with Miami's 
maritime law enforcement BEST partners, Operation  (b)(7)(E) 	as been extremely successful in identifying 
and interdicting unique means to transport narcotics into the United States, including containerized cargo and 
self-propelled semi-submersibles. To date, Operation (b)(7)(E) 	 has initiated 17 additional investigations and 
has seized 26,658 kilograms of cocaine, 2,443 kilograms of marijuana, and $223,470 in illicit proceeds. 
Operation Bay Islands has made 89 arrests, 30 domestic indictments, and 3 indictments of DTO leaders, and has 
designated one leader as a Consolidated Priority Organization Target. 

Case Example: On November 4, 2012, BEST Miami, in collaboration with the DEA, began an investigation 
following an incident involving three violators and three bales of cocaine weighing approximately 91 kilograms 
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in which the USCG intercepted a go-fast vessel (GFV) approximately 75  nautiwl  miles west of Colon Plaml  
in international waters. The incident falls under  	 land tha 	  
PE 	s part of BEST Miami. This case has been accepted for federal prosecution. The subjects are charged 
with violations of 46 U.S.C. § 70503 (manufacture, distribution, or possession of controlled substances on 
vessels). 

Case Example: In October 2012, BEST Miami arrested three subjects for violation of 46 U.S.C. § 70503 
(manufacture, distribution, or possession of controlled substances on vessels). These arrests followed the 
USCG interdiction of a GFV in October 2012, approximately 60 nautical miles northeast of Nicaragua. Aboard 
the GFV were 24 bales of cocaine weighing approximately 720 kilograms. The USCG transferred custody of 
the subjects to BEST Miami agents for prosecution in the Southern District of Florida. 

Case Example: In October 2012, BEST Miami agents, along with CBP Miami, DEA New York agents, and 
New York Police Department (NYPD) officers, arrested two cruise ship passengers at the Port of Miami. Both 
subjects were arrested for smuggling approximately five kilograms of cocaine. These arrests were made under 
an ongoing DEA investigation with significant involvement from BEST Miami. The two arrested cruise ship 
passengers retrieved the smuggled narcotics aboard the ship and had concealed the cocaine on their bodies. 

Case Example: In December 2012, BEST Miami arrested a Canadian citizen legally present in the U.S. for 
violation of 18 U.S.C. § 1029 (fraud and related activity in connection with access devices). Also, agents seized 
$280,890; 265 fraudulent gift cards; a magnetic card reader jewelry valued at approximately $55,000; and 
21aptop computers. This investigation was initiated from information provided by CBP/OFO while conducting 
routine patrols of local marinas. A consent search of the subject vehicle revealed a black backpack that 
contained approximately S117,800. BEST Miami later obtained consent to search the subject's residence. 
During the search, agents discovered a suitcase that contained $136,907 and fraudulent gift cards. BEST Miami 
later seized an additional $17,200, one Harley-Davidson motorcycle, and one 2012 Sea Doo wave runner. 
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Miami - Border Enforcement Security Task Force 
, %10 	Fiscal Year Statistics Since Inception (November 2008) 
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Seizures Total Since Inception 
Coca ne (lbs) 682 38 13 389 47 31 271 93 8,080.13 53,423.91 

Ecstasy (lbs) 0.16 53.75 53.91 

Heroin (IIDS) 485 5.66 52/8 63.29 

Marijuana (lbS) 7.99037 7.544.17 7.664.49 8,866.42 32,065.45 

MethaMphetaMineS (IbS) 0.00 

Currency ($$) $483,971 $192,923 $534.634 $144.916 11,356,444 

Ammunition (rounds) 17475 1A57 3271 8,828 31.031 

Vehicles (Units) 2 17 30 27 76 

Firearms/Weapons (Units) 24 18 88 31 161 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 
Cases Initiated 38 82 93 118 331 

Criminal Arrests 57 113 162 178 510 

Indictments 52 73 124 143 392 

COntiCtiOnS 33 75 87 100 303 

AdMiniStratiVe Arrests 8 25 60 101 194 

Please note: A small percentage of these measurev may be duplicated in other BEST units' data, as some cases 
are worked in partnership between multi; e BEST units with data then captured by both units. 

LAW kNE RCEMENT SENSITIVE/ 
U<NINI.:: IEiis do( umeni  	 inhumation dim 	He 	 undd 	iccdom 

[cc. 	 Wed. and dt‘p[P,..cd 	111.10..1110.110.0 with Dt1011111101110i i lonicland Sal1111 

DI IS) pHIR 	 to 000,111001111.111011 011d ,snot to be relcased Co 010 pubiic or oUter 11 /411‘01111C1 10ho do Rot 11010 a 1dild °110Cd to 011011°  0 1010111 01101 .100101di 00011 
iittliirizcd F)I ic ol mul 

66 

2015-1CF0-72582 72 of 209 



LAW 	ENE RCEMENT SENSITIVE 

BEST Mobile (Mobile, Alabama)  

Category: Seaport Unit 	 Established: August 2010 

BEST Mobile is instrumental in identifying, investigating, and eliminating vulnerabilities within the maritime 
environment, as well as combating TCOs operating within one of the largest seaports on the Gulf Coast. 

Composition: BEST Mobile is composed of members from: 

• HSI 
• CBP 

• OF0 
o USBP 

OAM 
• USCG 

o CGIS 
• Orange Beach PD 
• Thomasville PD 

• Alabama Marine Police 
• Alabama Marine Resources 
• Mobile PD, Marine Unit 
• Mobile County Sheriff's Department 
• Baldwin County Sheriffs Department 
• Saraland PD 
• Mobile Port Police 
• Selma PD 

Resources: BEST Mobile has gi members from 13 agencies. The unit is collocated at an off-site CBP/OF0 
facility. BEST Mobile also has air and marine assets provided by CBP/OAM, the Mobile PD Marine Unit, the 
Alabama Marine Police, the Alabama Marine Resources. USCG, and the Orange Beach PD. 

Highlights: BEST Mobile supplements its investigations with additional resources provided by local law 
enforcement due to the relationship that has developed since 2010. The unit has been successful in the areas of 
narcotics smuggling and has provided direct support to many significant state and local cases. 

Case Example: BEST Mobile and the Mobile County Sheriff's Department are currently investigating a 
narcotics smuggling organization based in Mobile that is smuggling cocaine and marijuana into the Mobile area. 
Proceeds from the sale of the narcotics are smuggled back to Mexico via bulk cash and/or bank transactions. 

The investigation thus far has identified 2,500 pounds of marijuana being smuggled into the Mobile area, with 
approximately $1.5 million in proceeds being smuggled back to the Texas/Mexico border. A recent interdiction 
of 100 pounds of marijuana resulted in the arrest of 3 individuals and the seizure of 2 vehicles used in 
transporting the proceeds. BEST Mobile is in the process of seizing close to 28 bank accounts and additional 
assets associated with the organization. The three individuals have been arrested for 21 U.S.C. §§ 841 and 846 
(conspiracy to possess, with intent to distribute a controlled substance). 
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Mobile - Border Enforcement Security Task Force 
Fiscal Year Statistics Since Inception (August 20 I 0) 	„jail i if, I 
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Seizures Total Since Inception 
Cocaine (lbs) 0.00 

Ecstasy (lbs) 0.00 

Heroin (Ibs) eoo 

Marijuana (lbs) 0.00 

Methamphetamines (lbs) 0.00 

Currency ($$) $4.777 $30,861 $65,638 

Ammunition (rounds) 81 81 

Vehicles (units) o 

Firearms/Weapons (units) 9 9 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 
Cases Initiated 

Criminal Arrests 2 17 3 22 

Indictments 2 25 2 29 

Cornktions 2 ID 9 21 

Administrative Arrests 0 

Please note: A smal percentage of ii ese mea, tires nu-  y be du, Heated "n other BEST units' data, as some cases 
are worked in partnership between in dtiple BEST units with data then captured by both units. 
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BEST New Orleans (New Orleans Louisiana) 

Category: Seaport Unit 	 Established: August 2010 

BEST New Orleans is instrumental in identifying, investigating, and eliminating vulnerabilities within the 
maritime environment, as well as combating TCOs operating within one of the largest seaports on the Gulf 
Coast. BEST New Orleans' AOR includes 184 miles of the Mississippi River and multiple smaller waterways 
used by commercial vessels and pleasure boats. 

Composition: BEST New Orleans is composed of members from: 

• HSI • DEA 
• CBP • FBI 

OF0 • Jefferson Parish Sheriffs Office 
o USBP • Plaquemines Parish Sheriffs Office 

OAM • New Orleans Harbor Police 
• USCG 

o CGIS 

Resources: BEST New Orleans has 01 members from 8 agencies. The unit is collocated at the HSI SAC field 
office. BEST New Orleans also has air and marine resources available from the CBP/OAM. Recently, the 
Plaquemines Parish Sheriff's Office supplied  (b)(7)(E) 	 he Mississippi River and  
other waterways in their parish. BEST New Orleans also has 24/7 access to the HSI New OrleansrM(E)  

bM7ME 

Highlights: BEST New Orleans supplements its investigations with additional resources provided by local law 
enforcement due to the relationship that has developed since 2010. The unit has made multiple cases in the 
areas of narcotics smuggling where DTOs use commercial maritime routes. 

Case Example: In November 2012, BEST New Orleans and the Jefferson Parish Sheriffs Office arrested six 
individuals of a local DTO. The DTO brought numerous kilograms of cocaine and marijuana into the U.S. from 
Mexico. BEST New Orleans charged six subjects with violations of 21 U.S.C. § 841 (possession of controlled 
substances with intent to distribute) and 21 U.S.C. § 846 (attempt and conspiracy to manufacture, distribute, or 
dispense, a controlled substance). One of the subjects was also indicted for federal firearms violations for his 
role in a drive-by shooting in 2007. This indictment was the result of a lone-term investigation conducted by 
HSI New Orleans in conjunction with BEST New Orleans and the Jefferson Parish Sheriff's Office. 

Case Example: In January 2013, BEST New Orleans was notified of a Jamaican stowaway on the maritime 
vessel (MV) Bulk Cajun, which was arriving from Jamaica and destined for the Noranda Aluminum plant in 
Gramercy, Louisiana. A subsequent search of the vessel by CBP and USCG resulted in the seizure of 47.63 
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pounds of marijuana. BEST New Orleans is conducting follow-up interviews in an attempt to develop 
additional leads and targets associated with this DTO. 

New Orleans - Border Enforcement Security Task Force 

 

Fiscal Year Statistics Since Inception (August 20 I 0) 
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Seizures Total Total Since Inception 
Cocaine (lbs) 132.81 149.31 282.12 

Ecstasy (lbs) 0.51 051 

Heroin (lbs) 17.61 17.61 

Marijuana (lbs) 20250 28034 165.31 648.15 

Methamphetamines (lbs) 0.06 0.06 

Currency ($$) $37.000 $481.674 $2,035,613 $2,554,287 

Ammunition (rounds) 2,991 3.955 1 1 1 7,057 

Vehicles (units) 2 2 

Firearms/Weapons (units) 172 92 39 303 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 
Cases Initiated 13 113 102 228 

Criminal Arrests 5 88 52 145 

Indictments 73 20 96 

Comictions 37 31 69 

Administrative Arrests 41 29 70 

Please note: A smal percent zge of these mea 'urea may be dm Heated 'n other BEST units data, as some cases 
are worked in partnership between multiple BEST units with data then captured by both units. 
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BEST New York (New York New York) 

Category: Seaport Unit 
	

Established: March 2009 

Along with combating TC0s, BEST New York, one of two separate and distinct units operating at the New 
York—New Jersey Seaport, handles identifying, investigating, and eliminating the vulnerabilities of one of the 
nation's busiest seaports. Due to the volume of investigative leads generated from the New York New Jersey 
Seaport, as well as the two federal jurisdictions that encompass the port, the National BEST established two 
seaport units to address the needs of both AORs and to delineate the prosecutorial efforts. 

Composition: BEST New York is composed of members from: 

• HSI 
• CBP 

o OF0 
• USCG 

o CGIS 
• DEA 

• Federal Air Marshals 
• NYPD 
• New York/New Jersey Waterfront Commission 
• NYNG 

o BEST Newark (Newark, New Jersey) 

Resources: BEST New York ha 	members from 8 agencies. The unit is collocated off-site in a dedicated 
facility. BEST New York also has 24/7 access to several specialty investigative/operational units through their 
state and local partners that enhance their criminal investigation successes. 

Highlights: BEST New York represents an example of a BEST unit's full-range abilities. BEST New York 
also has several state and local LEOs who are designated through HSI with Title 19 customs officer authority, 
allowing them to enforce customs laws within the United States when participating as BEST program members, 
which multiplies each agency's investigative effort and allows the task force to support multiple case 
disciplines. The unit has made several notable cases in the areas of narcotics trafficking and export violations 
that use commercial maritime vessels. 

Case Example: BEST New York, in conjunction with the HSI attache office in Guayaquil, Ecuador, is 
investigating the smuggling of narcotics via Ecuadorian Line cargo vessels that travel from Ecuador to New 
York and Antwerp, Belgium. Information gained thus far has resulted in numerous enforcement actions aboard 
the vessels by HSI New York BEST members and CBP officers. To date, this BEST-led investigation has 
resulted in 17 narcotics seizures at New York seaports, totaling approximately 992.5 pounds of cocaine. Also, 
several controlled deliveries to Belgium resulting in 11 arrests for violations of 21 U.S.C. §§ 841 and 846 
(conspiracy to possess, with intent to distribute a controlled substance) and the seizure of 2 vehicles, jewelry, 
and currency. 

Case Example: On November 2012, BEST New York members arrested a lawful permanent resident (a citizen 
of Benin) under a federal arrest warrant issued by the Eastern District of New York for violations of 18 U.S.C. § 
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371 (conspiracy to commit offense or to defraud United States) for the individual's role in a scheme to export 
stolen motor vehicles from the United States. 

The subject is a member of a TCO involved in the export of stolen luxury motor vehicles to the West Coast of 
Africa from United States-based major rental car companies. BEST New York members and Port Authority PD 
detectives recovered the following vehicles: a 2012 Jeep Grand Cherokee, 2012 Nissan Quest, 2012 Infiniti FX 
35,2012 Chevrolet Camaro, 2011 Mercedes E350, Mercedes GL450,2012 Nissan Maxima, 2012 Nissan 
Pathfinder, 2012 Nissan Rogue, 2012 Toyota Camry, 2013 Toyota Venza, 2012 Toyota Corolla, 2012 Nissan 
Armada, 2012 Cadillac SRX, and a 2012 Spyder GS/RS. A total of 21 vehicles were recovered during this 
operation. The TCO was attempting to export the vehicles using shipping containers from the New York 
Container Terminal Staten Island, New York, to the West Coast of Africa. The total approximate value of the 
recovered vehicles is $1 million. 

New York - Border Enforcement Security Task Force 
Fiscal Year Statistics Since Inception (March 2009) 
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Seizures Total Since Inception 
Cocaine (lbs) 13996 1737.53 595.02 2,472.51 

Ecstasy (lbs) 0.01 903 0.04 

Heroin (lbs) 15.08 24.11 6.82 42.15 88.16 

Marijuana (lbs) 250.56 250.56 

Methamphetamines (lbs) 0.00 

Currency ($$) $4,957 $91.604 $279,384 $375,945 

Ammunition (rounds) 39 39 

Vehicles (units) 63 14 77 

Firearms/Weapons (units) 6,840 6,841 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 
Cases Initiated 7 18 46 74 

Criminal Arrests 16 19 37 62 134 

Indictments 13 11 40 58 122 

Canadians 17 22 20 62 

Administrafive Arrests 0 

Please note: A smal percentage of ii ese mea, tires me y he du, heated "n other BEST units' data, as some cases 
are worked in partnership between in dtiple BEST unit with data then wptured by both units. 
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BEST Newark (Newark New Jersey)  

Category: Seaport Unit 	 Established: March 2009 

BEST Newark handles identifying, investigating, and eliminating the vulnerabilities of one of the nation's 
busiest seaports, the New York—New Jersey Ports, and combating TC0s. 

Composition: BEST Newark is composed of members from: 

• HSI 	 • New York/New Jersey Waterfront Commission 
• CBP 	 • New York Port Authority Police 

o OF0 	 • New Jersey State Police 
• DEA 	 • New Jersey DHS 
• Essex County Sheriffs Office 

Resources: BEST Newark has j embers from 8 agencies. The unit is collocated at the HSI SAC field 
office. BEST Newark also has 24/7 access to several specialty investigative/operational units through their state 
and local partners who enhance their criminal investigation successes. 

Highlights: BEST Newark is another example of a BEST unit's overall capacities. BEST Newark has several 
state and local LEOs who are designated through HSI with Title 19 customs officer authority, allowing them to 
enforce customs laws within the United States when participating in BEST investigations. The unit has made 
several notable cases in the areas of narcotics and human smuggling, gun trafficking, and export violations, and 
has provided direct support to many significant state and local cases. 

Case Example: In October 2012, a subject of a BEST Newark investigation was arrested and charged in the 
District of New Jersey with transportation of stolen vehicles in interstate or foreign commerce, in violation of 
18 U.S.C. § 2312 (transportation of stolen vehicles), and violations of 18 U.S.C. § 371 (conspiracy to commit 
offense or to defraud United States). The subject is part of a criminal organization involving the theft, sale, 
receipt, transportation, interstate trafficking, and illegal exporting of stolen and altered motor vehicles. Several 
vehicles have been taken during armed carjackines in Essex County, New Jersey, and the surrounding areas. To 
date, this BEST-led investigation has resulted in the arrest of 19 individuals, of which five remain at-large as 
federal fugitives. 

Case Example: In November 2010, BEST Newark initiated Operation  (b)(7)(E)  	an investigation with 
DEA related to a DTO that uses longshoremen and alleged corruption among union officials within the New 
Jersey Seaport marine terminals to smuggle narcotics into the United States. The investigation has identified 
numerous union employees involved in the smuggling and distribution of narcotics via containers and vessels 
within the seaport to various locations in the United States. BEST Newark has charged six subjects, two of 
whom are port employees, with violations of 21 U.S.C. §§ 841 and 846 (conspiracy to possess, with intent to 
distribute a controlled substance) for the distribution of narcotics. BEST Newark is currently working with the 
United States Attorney's Office and the Waterfront Commission on charging several members of a local union 
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LAW 	ENE RCEMENT SENSITIVE 

for violations under 18 U.S.C. § 1961 ct seq. (Racketeer Influenced and Corrtqn Organizations Act). Also, 
BEST Newark has identified several more union members involved in additional narcotics violations, along 
with weapons and explosive violations. 

Newark - Border Enforcement Security Task Force 

 

Fiscal Year Statistics Since Inception (March 2009) 41.114, 
33/5-3-54"1 

,., 	 . 

0 

5 

0 

6 

0 

7 

0 

8 

0 

9 

0 

0 

0 

1 

0 

2 

-. 
i , 

Seizures Total Since Inception 
Cocaine (lbs) 1.06223 39266 55.01 85662 2.36562 

Ecstasy (lbs) 2.27 2.27 

Heroin (lbs) 61.13 8.78 24.13 94.04 

Marijuana (lbs) 5.396.23 2,414.97 0.15 16.69 7,828.04 

Methamphetamines (lbs) 2.37 2.37 

Currency ($$) $16617 $857.817 $1,509.810 $430,800 $2,815,344 

Ammunition (rounds) 22 4 7,600 7,626 

Vehicles (units) 37 184 187 52 460 

Paean's/Weapons (units) 8 5 14 27 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 

Cases Initiated 20 39 74 67 200 

Criminal Arrests 28 21 75 130 254 

Indictments 5 30 61 64 160 

Conktions 13 23 34 65 135 

Administrative Arrests 19 4 23 

Please note: A smal percentage of ii ese mea, tires nu-  y be du, heated 'n other BEST units' data, as some cases 
are worked in partnership between in dtiple BEST units with data then captured by both units. 
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BEST Nogales TTF (Nogales, Arizona) 

Category: Southwest Border Unit 	 Established: March 2012 

BEST Nogales TTF continues to identify and dismantle tunneling organizations from Mexico, and pursues 
those responsible for constructing and operating illicit tunnels. Cross-border tunnels are an ever-increasing 
threat to the security of the U.S. As the below case examples describe, TCOs continue to construct advanced 
underground passageways for transporting narcotics, people, and other illicit contraband into the U.S. 

Composition: BEST Nogales TTF is composed of members from: 

• HSI 	 • Santa Cruz County High Intensity Drug 
• CBP 	 Trafficking Areas (HIDTA) 

o USBP 	 • DEA 
• Nogales PD 

Resources: BEST Nogales TTF hasEkembers from 5 agencies. The unit is collocated off-site in a dedicated 
facility. 

Highlights: BEST Nogales TTF has focused on the identification and dismantling of tunneling organizations. 
The unit has coordinated the investigative efforts of key federal, state, and local law enforcement agencies in 
this high-threat AOR. The Nogales, Arizona, border area has a plethora of tunnel activity, with approximately 
80 completed tunnels discovered within the past 4 years. BEST Nogales TTF has produced large-scale criminal 
investigations resulting in numerous arrests and narcotics seizures through the success of multi-agency 
cooperation. 

Case Example: In March 2012 BEST Nogales TTF received information regarding a narcotics "rip crew" 
operating in Tucson, Arizona, that was conducting home invasion-style robberies of marijuana stash houses. A 
subsequent investigation into this two-man home invasion team resulted in the arrests of both members and the 
seizure of a shotgun, an AK-47 assault rifle, two handguns, and a grenade. Also, approximately 81 pounds of 
marijuana were found and seized. One subject has already pleaded guilty and been sentenced while the other is 
still facing trial. 

Case Example: BEST Nogales TTF is currently investigating approximately eight tunnels under various stages 
of construction in the local Nogales, Arizona, area. These investigations include the case of a large 
underground tunnel allegedly financed by the Sinaloa drug cartel's leader. Another investigation has identified 
a local motorcycle club whose members are using the connecting storm drain tunnel system to smuggle 
narcotics into the United States. One of these investigations recently resulted in the December 27, 2012 
discovery of a large narcotics smuggling tunnel under construction in Mexico, which had been drilled through 
solid rock and was nearly completed. 
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Nogales - Border Enforcement Security Task Force 
Fiscal Year Statistics Since Inception (March 2012) 
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Seizures Total Since Inception 
Cocaine (lbs) 0.00 

Ecstasy (lbs) 0.00 

Heroin (Ibs) 000 

Marijuana (lbs) 22.70 22.70 

Methamphetamines (lbs) 52.78 52.78 

Currency ($$) $548 8548 

Ammunition (rounds) 106 106 

Vehicles (units) 4 4 

Firearms/Weapons (units) 6 6 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 

Cases Initiated 19 19 

Criminal Arrests 

Indictments 

Conactions o 

Administrative Arrests 

Please note: A smal percentage of ii ese mea, tires me y he du, Heated 'n other BEST units' data, as some cases 
are worked in partnership between m dtiple BEST units with data then captured by both units. 
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BEST Phoenix (Phoenix Arizona) 

Category: Southwest Border Unit 	 Established: March 2008 

BEST Phoenix handles identifying, investigating, and eliminating the vulnerabilities of one of the nation's 
busiest Mexico border areas and combating TC0s. BEST Phoenix AOR's proximity to Mexico keeps BEST 
Phoenix extremely busy with TCO activity. 

Composition: BEST Phoenix is composed of members from: 

• HSI 	 • Maricopa County Sheriffs Office 
• CBP 	 • Arizona National Guard 

o OF0 

Resources: BEST Phoenix ha 	members from 4 agencies. The unit is collocated at a dedicated off-site 1-151 
facility. BEST Phoenix is comprised of two separate investigative groups: the Drop House Response Group 
(dealing primarily with human smuggling) and a narcotics group. 

Highlights: BEST Phoenix brings each agency's resources together to support the greater good in a team 
effort. The unit has prosecuted numerous criminal organizations in the areas of narcotics and human 
smuggling, weapons trafficking, and export violations, and has provided direct support to many significant state 
and local cases. 

Case Example: On November 30, 2012, BEST Phoenix conducted an interview at a residence after following 
several walkers who had delivered marijuana backpacks the previous day. The investigation resulted in the 
discovery of 13 illegal aliens. Three principals were identified and charged for violation of 8 U.S.C. § 1324 
(bringing in and harboring certain aliens). All of the defendants have accepted plea agreements. 

Case Example: On April 30, 2012, BEST Phoenix members, in coordination with 1-1ST New Mexico, executed 
an enforcement operation at a Phoenix metropolitan area hotel. BEST Phoenix agents arrested two male 
individuals for possession and conspiring to distribute approximately three pounds of methamphetamine. BEST 
Phoenix seized two vehicles from the individuals and returned all money used for the transaction. This 
operation also included several members from the City of Mesa Police Special Weapons and Tactics team. 
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Phoenix - Border Enforcement Security Task Force 
Fiscal Year Statistics Since Inception (March 2008) 	v  
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Seizures Total Since Inception 
Cocaine (lbs) 45.05 554.87 13.61 203.57 0.16 817.26 

Ecstasy (lbs) 0.32 0.32 

Heroin (lbs) 15.06 149.41 81.35 245.82 

Marijuana (lbs) 107.91 1.171.97 5,038.73 53230.37 20,593.08 80,142.06 

Methamphetamines (lbs) 3.68 510 0.06 42.09 50.93 

Currency ($$) $207,484 $99.041 $851.633 $1,002.907 $268,656 $2,429,721 

Ammunition (rounds) I .006 2 013 1,125 6 297 2.669 13,110 

Vehicles (units) 15 43 57 80 47 242 

Firearms/Weapons (units) 143 63 740 200 86 1,232 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 

Cases Initiated 67 133 117 92 89 098 

Criminal Arrests 333 100 104 163 114 858 

Indictments 57 82 75 92 39 305 

Comictions 02 90 70 72 68 302 

Administrative Arrests 512 589 215 137 55 1508 

Please note: A smal percentage of ii ese mea, tires me y be du, Heated 'n other BEST units' data, as some cases 
are worked in partnership between m dtiple BEST units with data then captured by both units. 
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BEST RGV (Rio Grande Valley area, South Texas) 

Category: Southwest Border Unit 	 Established: March 2007 

BEST RGV handles identifying, investigating, and eliminating the vulnerabilities of one of the nation's busiest 
borders with Mexico. The unit assists and supports the RGV law enforcement community in the investigations 
of crimes involving border violence and TCOs, as well as transnational criminal street gangs. 

Composition: BEST RGV is composed of members from: 

• HSI 	 • Texas Department of Public Safety, Texas 
• CBP 	 Rangers 

o OF0 	 • Pharr PD 
o USBP 	 . Texas Department of Fish and Wildlife 

• ATF 
• FBI 

   

gl(b)(7)(E) 

 

Resources: BEST RGV has J  embers from 7 agencies, includin 
unit is collocated off-site in a dedicated HSI facility. 

The 

Highlights: BEST RGV is comprised of two groups: the Weapons and Ammunition Smuggling Unit (WASU) 
and BVCSI. BEST RGV WASU covers 13 ports of entry and handles identifying, disrupting, and dismantling 
TCOs that attempt to illegally export USML items from the United States. BEST RGV BVCSI handles 
assisting and supporting the RGV law enforcement community in the investigations of crimes involving border 
violence, while targeting the most egregious violators and TC0s, as well as criminal street gangs. 

Case Example: On November 26. 2012, BEST RGV WASU arrested a foreign national from Mexico and 
seized 5 AK-47s, 96 AK-47 magazines, approximately 2,791 rounds of ammunition, and 1 grenade launcher 
with 4 grenades. The subject, who was in possession of all aforementioned items, claimed affiliation with Los 
Zetas and that the weapons were intended for use by the Zetas. The subject has been charged for violations of 
22 U.S.C. § 2778 (control of arms exports and imports) and 18 U.S.C. § 371 (conspiracy to commit offense or 
to defraud United States). 

Case Example: On July 18, 2012, five male suspects walked into the Mariscos Playa Azul Restaurant in 
Brownsville, Texas, and held at gunpoint restaurant employees and families dining inside the restaurant. The 
male suspects zip-tied and kidnapped the restaurant owner/manager, a U.S. citizen, and forced him into his own 
vehicle. His body was later found inside his abandoned vehicle with a single gunshot wound to the head. 
BEST RGV BVCSI agents immediately responded to provide critical support and help to the Brownsville PD. 
As a result, eight suspects have been arrested for participating in the capital murder of a U.S. citizen. 
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Rio Grande Valley - Border Enforcement Security Task Force 
00SW/ie., 

9C"  

Fiscal Year Statistics Since Inception (March 2007) 	 1414f  
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Seizures Total Since Inception 
Cocaine (lbs) 22.00 1.13 88.87 18.49 68.26 198.75 

Ecstasy (lbs) 0.03 al a 0.16 

Heroin (Ilos) 0.06 19.33 4.34 23.73 

Marijuana (lbs) 1,355.83 19.310.87 1.081.64 3,543.09 925.96 938.44 27,155.83 

Methamphetamines (lbs) 0.01 0.01 

Currency ($$) $160.290 $204,743 $2,400,596 $608.565 $617.840 $263,783 $4,255,817 

Ammunition (rounds) 91,102 164,273 42.868 62.430 52.558 135,348 548,579 

Vehicles (units) 63 08 32 65 46 26 280 

Firearms/Weapons (units) 108 287 9.683 764 9.818 1,064 21,764 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 
Cases Initiated 43 51 52 121 137 153 557 

Criminal Arrests 48 70 92 149 181 281 821 

Indictments 46 56 53 106 122 135 518 

Convictions 25 51 60 81 110 142 469 

Administrative Arrests 67 7 52 22 43 74 265 

Please note: A smal percentage of these measures may be duplicated 'n other BEST units' data, as some cases 
are worked in partnership between multiple BEST units with data then wptured by both units. 
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BEST San Diego MTF (San Diego, California  

Category: Seaport Unit 	 Established: November 2006 

BEST San Diego MTF handles identifying, investigating, and eliminating vulnerabilities along the southern 
California coastline. Furthermore, the unit is combating TCOs operating in the related transportation and 
maritime corridors along the southern California coastline in the Mexico border's immediate proximity. 

Composition: BEST San Diego MTF is composed of members from: 

• HSI 	 • San Diego Harbor PD 
• USCG 	 • Coronado PD 

o CGIS 	 • Chula Vista PD 
• CBP 	 • California National Guard 

o OF0 	 • CNP 
o USBP 	 • DEA 
o OAM 

Resources: BEST San Diego MTF is composed of 	embers from 9 agencies. The unit is collocated off-site 
at a dedicated, multi-agency facility. The unit ha4b)(7)(E) 	 I In FY 2012, BEST San 
Diego MTF included law enforcement personnel from the CNP as an integral part of the task force. The CNP 
officer provided a highly successful working model for international law enforcement partners who work fully 
integrated within U.S. law enforcement, specifically the BEST program. 

Highlights: BEST San Diego MTF represents a true and effective "task force." The unit has been successful in 
the areas of narcotics and human smuggling that use the openess of the southern California coastline. 

Furthermore, BEST San Diego MTF is also contending with the use of small pangas for maritime drug and 
human smuggling. These efforts have disrupted local narcotics trafficking that uses these vessels, forcing the 
traffickers to alter their smuggling routes further out to sea and well north of the San Diego AOR. BEST San 
Diego MTF is increasing collaborative efforts with law enforcement partners in further targeting, disrupting, 
and dismantling organizations that use these eastern Pacific maritime routes. 

Case Example: On November 19, 2012, CBP Marine Interdiction Agents (MIAs) encountered a commercial 
tow vessel, towing a disabled vessel, approximately one-fourth of a mile south of San Diego Bay with three 
people aboard. A subsequent inspection of the disabled vessel revealed 102 packages of marijuana, with a total 
weight of 438.40 kilograms, hidden within the vessel's hull. The subjects and evidence were turned over to 
BEST San Diego MTF for processing and interviews. Based on defendant interviews and documentary 
evidence, BEST personnel arrested the three defendants and connected their marijuana smuggling attempt to a 
previous investigation relating to narcotics smuggling. 
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Case Example: On November 22, 2012, CBP MIAs, with the help of a CBP helicopter, interdicted a 
marijuana-laden panga two miles west of Carlsbad, California. The MIAs arrested two occupants aboard the 
panga laden with approximately 1165.52 kilograms of marijuana. Concurrent to the vessel interdiction, BPAs 
contacted a subject parked on the side of the coast boulevard in the area of the attempted panga landing. An 
interview of the vehicle driver by BPAs revealed that the driver had dropped off four people on the beach to 
help unload the marijuana-laden panga. BPAs searched the area and arrested five additional subjects 
attempting to conceal themselves from law enforcement. The vehicle driver and the five additional subjects 
were placed into custody and turned over to BEST personnel for processing and interview. All eight subjects 
were arrested for violations of 21 U.S.C. §§ 952, 960, and 963 (conspiracy to import controlled substances). 

San Diego - Border Enforcement Security Task Force 
Fiscal Year Statistics Since Inception (November 2006) 
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Seizures Total Since Inception 

Cocaine (lbs) 9,52129 5467 1,561.52 0.45 3,279.57 14,417.50 

Ecstasy (lbs) 0.00 
Heroin (lbs) 0.00 28.55 3.61 0.00 0.00 13.16 45.32 

Marijuana (lbs) 13,33615 9235.15 57,77621 16,541 21 21,852 37 34,611 55 153,355.64 

Methamphetamines (lbs) 0.00 0.00 0.00 1.98 1.60 207.49 211.07 

Currency ($$) $21,289 $2,925 $3.528 $8.200 $287,609 $360,309 $683,860 

Ammunition (rounds) o o 29 0 0 0 29 

Vehicles (units) 7 7 20 12 14 23 83 

Firearms/Weapons (units) o I o o o 1 2 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 

Cases Initiated 30 31 45 50 49 71 276 

Criminal Arrests 34 46 66 63 41 58 308 

Indictments 7 26 38 59 38 29 197 

ConUctions 7 23 52 72 22 48 224 

Administrative Arrests 2 10 5 18 

Note: Due to data lirritalions, Sa Dego Seep rt BEST seizure statistic for FY2007 FY2011 are derived spiel from San Diego Marine Task-force totals for the same period. 

Please note: A smal percent ige of these mea -ures may be duplicated 'n other BEST units' data, as some cases 
are worked in partnership between multiple BEST units with data then captured by both units. 

BEST San Francisco (San Francisco, California)  

Category: Seaport Unit 
	

Established: October 2011 
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BEST San Francisco handles identifying, investigating, and eliminating the vulnerabilities of the Port of 
Oakland, the Western Hemisphere's fourth largest and busiest seaport. The Port of Oakland consists of seven 
major terminals spread over several miles and facilitates major trade between the U.S. and Asia, which presents 
a significant security challenge. BEST San Francisco also handles combating TCOs along the northern 
California coast, San Francisco Bay, and inland waterways. 

Composition: BEST San Francisco is composed of members from: 

• HSI 	 o USBP 

• USCG 	 • CUP 
o CGIS 	 • Contra Costa County Sheriffs Office 

• CBP 	 • Sonoma County Sheriffs Office 
o OFO 

Resources: BEST San Francisco has gg members from 6 agencies, including 
is collocated at the HSI ASAC field office. 

(b)(7)(E) The unit 

Highlights: BEST San Francisco uses all of its resources in an effort to create a true "task force." All partners 
briny key assets from federal, state, and local law enforcement agencies to combat the TCOs operating in this 
unique AOR. The unit has made several notable cases in the areas of narcotics, specifically narcotics smuggled 
into the U.S. via cruise ships and export violations, and has provided direct support to many significant state 
and local cases related to the seaport, including vehicle theft cases. 

Case Example: On October 22, 2012, BEST San Francisco encountered a U.S. citizen in Walnut Creek, 
California, with an outstanding warrant for his arrest in the Northern District of California for violations of 18 
U.S.C. § 1029 (fraud and related activity in connection with access devices). The subject was previously 
indicted for the aforementioned violations and is alleged to be part of an organization involved in international 
document fraud, passport fraud, identity theft, and credit card fraud. The organization is alleged to have hacked 
into business and other computer systems and obtained more than 500,000 credit card numbers, which is 
estimated to have caused the loss of more than $200 million U.S. dollars. 

Case Example: On January 25, 2012, BEST San Francisco conducted an operation aboard P&O Cruises' MV 
Aurora, a medium-class world cruise ship. During the operation, a 28-year-old Australian national was 
encountered by CBP during a routine passport control check. Based on this encounter. BEST unit members 
were contacted to conduct a search of his cabin under Title 19 Border Search Authority. They discovered what 
appeared to be brick packages of cocaine weighing 7,910 grams. The individual was arrested in violation of 21 
U.S.C. § 952 (importation of controlled substances) and 21 U.S.C. § 841 (possession of a controlled substance). 
Following the discovery and seizure of cocaine from the first individual, agents learned of a possible connection 
with two passengers, a male and female travelling together and both nationals of New Zealand. Based on the 
possible ties, officers and agents went to the couple's cabin to conduct a border search. A search of the cabin 
revealed several packages of cocaine. The weight of the cocaine was 5,777 grams. Both individuals were then 
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placed under arrest and taken into custody for violations of 21 U.S.C. § 952 (importation of controlled 
substances) and 21 U.S.C. § 841 (possession of a controlled substance). 

San Francisco - Border Enforcement Security Task Force 

 

Fiscal Year Statistics Since Inception (October 2011) 

* 

ie.rt, 	/ 
• iti,  i As*  % 

2 
0 
0 

2 
0 
0 

2 
0 
0 

CO
 C

I 
C

O
 N

I 

(D
O

O
M

 

2 
0 
1 

2 
0 
1 

2 
0 
1 

- 	. 	..., 7-• 
fr , 

Seizures Total Total Since Inception 
Cocaine (lbs) 96.32 96.32 

Ecstasy (lbs) Poo 

Heroin (lbs) 0.00 

Marijuana (lbs) 1.15 1.16 

Methamphetamines (lbs) 108 0.08 

Currency ($$) $86,826 $86,826 

Ammunition (rounds) 34 34 

Vehicles (units) 2 2 

Firearms/Weapons (units) 5 5 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 
Cases Initiated 36 36 

Criminal Arrests 21 21 

Indictments 14 14 

Comictions 4 4 

Administrative Arrests 2 2 

Please note: A smal percent zge of these mea 'urea may be dm Hatted 'n other BEST units data, as some cases 
are worked in partnership between multiple BEST units with data then captured by both units. 
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BEST San Juan (San Juan, Puerto Rico)  

Category: Seaport Unit 	 Established: October 2011 

BEST San Juan handles identifying, investigating, and eliminating vulnerabilities within Puerto Rico and the 
U.S. Virgin Islands, as well as combating TCOs operating along the border. 

Composition: BEST San Juan is composed of members from: 

• HSI 	 • Puerto Rico PD 
• CBP 	 • Puerto Rico Port Authority 

o OF0 	 • San Juan Municipal Police 
o OAM 	 • Puerto Rico Treasury Department 

• USCG 	 • Puerto Rico Special Investigations Bureau 
o CGIS 	 • Dominican Republic National Police 

• USA° 
• U.S. Fish and Wildlife Service 

Resources: BEST San Juan has Elfu11-time members from 11 agencies. The unit is collocated at the 1-1SI SAC 
field office. BEST San Juan has access to USCG boats, CBP/OAM boats/aircraft, and the CBP Container 
Examination Facility. In FY 2012, BEST San Juan included law enforcement personnel from the CNP as an 
integral part of the task force. The CNP officer provided a highly successful working model for international 
law enforcement partners who work fully integrated within U.S. law enforcement, specifically the BEST 
program. 

Highlights: BEST San Juan has made several notable cases in the areas of money laundering and narcotics 
smuggling by targeting TCOs that exploit vulnerabilities within the port of San Juan. The success of these 
investigations has relied on the relationships developed by the BEST San Juan with local and foreign private 
sector corporations directly related to the importation/exportation of cargo and passengers through the San Juan 
AOR. BEST San Juan has also led an innovative response dubbed Operation (b)(7)(E) 	 in 
response to the unprecedented levels of violent crime in Puerto Rico in 2011. The success of this BEST 
operation is its proactive approach to repel crime in order to reduce the escalating murder rate. 

Case Example: Due to escalating violence on the island of Puerto Rico, (b)(7)( was estiblished to enhance joint 
operations with federal, state, and local partners with increased resources on the island. The primary goal of 
LF) lwas to identify, disrupt, and dismantle drug trafficking and criminal organizations whose operations 
destabilize the Caribbean and threaten regional security. 

7 
	

d approximately N E0s operating on a daily basis in 3 of the most crime-ridden regions on the island 
of Puerto Rico. The operation was divided into two groups of federal and state LEOs who conducted the surge 
operations to combat violent crimes. Due to the operation's success, the homicide rate in the target areas 
decreased 50 percent from 201 I . The results also applied to other types of crimes, such as robbery and assault, 

LAW' 	ENE RCEMENT EENEITIVE 
W W<NIN(;• !Ida docunit itt 	' 	 

  

pilot illation that nuo, He 	ampt 	public atlet tatt motor tho totatont 

  

1131 	31.13 

t)IISI pulp. 	totaurip to I ItS tultu 	ntl 

L opatin taad 	IS cd lu ta 

L13 	 3111.11 	dutptpaal 01 111 JO. 01,i3111N3C %%ail L)L1131111111.311 l)i I lorpaltaid SLL 311 \ 

Co 	public 	tot‘onnal Who do 11011)at o a 'dud mood to Knott 1%1131(,13113311331 [tutu t al ttl an 

85 

2015-1CF0-72582 91 of 209 



LAW 	ENE RCEMENT SENSITIVE 

which experienced decreases of 78 and 52 percent, respectively, compared to the same period for the previous 
year. Ultimately b 7 E resulted in 423 criminal arrests (190 federal and 233 state) and the seizure of 323 
firearms; 12,991 rounds of ammunition; $201,578 in U.S. currency; and 247 pounds of marijuana, as well as 
measurable amounts of other narcotics and 13 vehicles. 

Case Example: BEST San Juan agents have initiated a tb)(7)(E)  
b (7) E 

In December 2012, BEST agents seized approximately 24 pounds of cocaine that arrived on a cargo vessel from 
the Dominican Republic, and uncovered an internal conspiracy involving a private port security guard. 

To date, this investigation has resulted in the arrest of 5 DTO members and the seizure of approximately 638 
pounds of cocaine, 12 pounds of heroin, 2 firearms, and several rounds of ammunition. 

LAW ENE RCEMENT SENSITIVE 
U<NINU: ibis do( (fluent 	' 	 L 	cc1I1laiI1. inhumation that mov Hec..,...mptIiuiii PLLE1IIC rcIcasc itald Ow wedom 

thin‘matc..1 di-diMuted. and 	 tItt 010/111dd with ptildit111e1110i I kdridtalli Set Wilt 

DI 	 ichani to U.S tnIN null 	al 	not to UC relcaseil CO Mc publkc or other pct‘onnel Who do not ha c d 1dild °I1Cdd to 011011•°  0•1010111 01101 .100101di 00,10 

t illItkiltzed DI IS 

86 

2015-1CF0-72582 92 of 209 



inhumation dimHec...cmpt 	 undd 	iccdom 
ti 	Wed. and Llt‘po,..cd 	oldall.0 %%Lill Dcpaiinwnl Oi 	 SCL WIR 

	

titer 11 /4:1‘01111C1 who do not ha \ c ataIid -110Cd to know .o.ithout 	[LEI app.io‘ 	°Ian 

W W<IVIN(;• I hi tlocum. nt t. 
'Ill 

t DI ISI 91.19.‘ 1,1,torit: to I ItS tnloimition  
tottliot tzLt1 DI IS 

be reicased to  

LAW 	ENE RCEMENT SENSITIVE 

San Juan - Border Enforcement Security Task Force 
Fiscal Year Statistics Since Inception (October 2 )1 I) 	tot kill if, I 
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Seizures Total Since Inception 
Cocaine (lbs) 4,345.88 4.345.88 

Ecstasy (lbs) 0.00 

Heroin (lbs) 50.38 50.38 

Marijuana (lbs) 11.18 11.18 

Methamphetamines (lbs) 0.00 

Currency ($$) $180,277 8180,277 

Ammunition (rounds) 6.403 6,403 

Vehicles (units) 18 18 

Firearms/Weapons (units) 497 497 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 

Cases Initiated 104 104 

Criminal Arrests 225 225 

Indictments 72 72 

Cornictions 6 6 

Administrative Arrests a 

Please note: A smal percentage of ii ese mea, tires me y he du, Heated 'n other BEST units' data, as some cases 

are worked in partnership between m dtiple BEST units with data then captured by both units. 
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BEST San Ysidro (San Ysidro, California) 

Category: Southwest Border Unit 	 Established: November 2006 

BEST San Ysidro handles identifying, investigating, and eliminating vulnerabilities along the border between 
San Diego, California, and Tijuana, Mexico, as well as combating TCOs operating along the border. BEST San 
Ysidro is also instrumental in combating violent criminal activity directly related to controlled substance 
trafficking driven by Mexican cartels. Furthermore, the unit works to impede the flow of illicitly exported 
firearms from U.S. suppliers to Mexican drug trafficking organizations operating along the border between San 
Diego and Tijuana, and encompassing the world's busiest binational port. 

BEST San Ysidro also has a TTF that continues to identify and dismantle tunneling organizations from Mexico, 
and pursues those responsible for constructing and operating the illicit tunnels. Cross-border tunnels are an 
ever-increasing threat to the security of the U.S., as TCOs continue to construct advanced underground 
passageways to gain access for transporting narcotics, people, and other illicit contraband into the United States. 

Composition: BEST San Ysidro is composed of members from: 

• HSI 	 • ATF 
• CBP 	 • Chula Vista PD 

o OF° 	 • California National Guard 
o USBP 

• DEA 

Resources: BEST San Ysidro ha (Ln members from 6 agencies, making BEST San Ysidro the nation's largest ran 
BEST unit. The unit is collocated off site in a dedicated facility and consists of five investigative groups that 
combat TCOs engaged in various criminal activities. From FY 2008 to FY 2012, BEST San Ysidro included 
law enforcement personnel from Mexico's SSP as an integral part of the task force. The SSP officer provided a 
highly successful working model for international law enforcement partners who work fully integrated within 
U.S. law enforcement, specifically the BEST program. 

Highlights: BEST San Ysidro represents a true "task force," where each agency uses its resources in an effort 
to support the greater good in a team effort. The unit is designed to increase information sharing and 
collaboration among the agencies that combat this threat on both sides of the border. The unit has made several 
notable cases in the areas of narcotics smuggling, financial crimes, human smuggling, gun trafficking, and 
export violations, and has provided direct support to many significant state and local cases related to the 
violence on the southwest border. Furthermore, BEST San Ysidro Group 10 (Weapons/Border Violence and 
Narcotics Group) had the honor of being selected as California Narcotics Officers' Association (CNOA) Region 
IV 2012 Team of the Year Award recipients. CNOA is a distinguished and respected law enforcement 
organization in California. 
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Case Example: On September 25, 2012, government of Mexico (GoM) authorities arrested the main target of 
a longstanding BEST San Ysidro investigation of a methamphetamine ring. This arrest was made under an 
extradition order acquired by the San Diego USAO. HSI Assistant Attache Tijuana coordinated with the GoM 
and provided all the intelligence to find the target. The GoM authorities included the Procuraduria General de 
la Republica International Criminal Police Organization (INTERPOL) Unit and the Baja California Policia 
Estatal Preventiva Fugitive Unit. In addition to the seizure of an undeclared amount of drugs and weapons, 
known associates of the target were also arrested. 

Case Example: On June 27, 2012, BEST San Ysidro, as part of Operation  (D)(7)(E) 	 executed 30 arrest 
warrants and several searches at locations associated with a Mexican DTO that is supplying large quantities of 
methamphetamine to domestic targets in southern California. The DTO is related to a narcotics smuggling cell 
that is supplied with methamphetamine, cocaine, and marijuana from various parts of Mexico. Once in the 
U.S., the narcotics are stored at locations in Chula Vista and San Diego. Operatiol(b)(7)(E) 	has resulted in 
90 arrests and the seizure of 20 1 pounds of methamphetamine, 76 pounds of cocaine, 2,000 pounds of 
marijuana, 7 weapons, and $80,592. 
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San Ysidro - Border Enforcement Security Task Force 
Fiscal Year Statistics Since Inception (January 2012) 	won t,/  
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Seizures Total Since Inception 
Cocaine (lbs) 445 37 274.02 153.10 377.17 726.85 3,677 78 5,654.29 

Ecstasy (lbs) 0.00 

Heroin (lbs) 127.58 39.71 27.46 34.17 20.44 13.62 262.98 

Marijuana (lbs) 10,452.53 1.92928 9,508.34 24,615 03 106,412 73 123,830 38 276,748.29 

Methamphetamines (lbs) 219.69 203.26 715.38 965.29 584.65 633.79 3,322.06 

Currency ($$) $1.093,600 $47,914 $284,268 $3,401,793 $525,844 $734,396 86,087,816 

Ammunition (rounds) 573 78 2.321 863 2.310 30,675 36,820 

Vehicles (units) 63 45 88 117 103 114 530 

Firearms/Weapons (units) 53 13 19 73 69 261 488 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 
Cases Initiated 38 68 67 121 106 87 487 

Criminal Arrests 109 62 BO 150 256 165 822 

Indictments 57 47 38 94 100 75 411 

Connctions 29 74 53 72 122 98 448 

Administrathe Arrests 117 212 137 86 32 37 621 
Note Due to data hinlalions, Sa Ysidro SW Border BEST seizure stall tics for FY2007-FY2011 are derived olely from S n Diego Corrbined BEST totals for the same 
period 

Please note: A small percentage of these measures may be duplicated in other BEST units data, as some cases 
are worked in partnership between multiple BEST units with dam then captured by both units. 
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BEST Savannah (Savannah Georgia) 

Category: Seaport Unit 	 Established: August 2010 

BEST Savannah handles identifying, investigating, and eliminating vulnerabilities within the maritime 
environment, as well as combating TCOs operating along the East Coast. BEST Savannah is instrumental in 
combating TCO activities operating within one of the largest seaports on the East Coast. BEST members have 
deployed on various investigations, ranging from child molestation to narcotics and weapons smuggling, 
throughout southeast Georgia. 

Composition: BEST Savannah is composed of members from 

• HSI 	 • Georgia Port Authority PD 
• CBP 	 • Savannah Chatham Metropolitan PD 

o OF0 	 • IRS—CI 
• USCG 

o CGIS 

Resources: BEST Savannah has ji embers from 6 agencies. The unit is collocated at the HSI RAC field 
office. BEST Savannah also has members participating in a weekly seaport briefing at the USCG facility. The 
weekly joint meeting is used to focus investigative and interdiction efforts against specific targets and locations. 

Highlights: BEST Savannah represents an example of a task force's abilities. BEST Savannah supplements its 
investigations with additional resources provided by local law enforcement due to the relationship that has 
developed since 2010. The unit has made several notable cases in the areas of narcotics smuggling and money 
laundering where both commercial maritime and cruise-line vessels are used. 

Case Example: In November 2012, INTERPOL sent images recovered by the Danish Police to HSI. The 
images, which depicted two young girls being sexually abused by a man, were traced to a Georgia residence and 
resulted in an arrest. HSI and BEST members also rescued three minor children. In December 2012, BEST 
Savannah received a true bill indictment against the subject for violations of the following federal statutes: 18 
U.S.C. § 2251(a) and (e) (sexual exploitation of children, 14 counts); 18 U.S.C. §§ 2252A(a)(1), 2256(8)(A). 
and 2252A(b)(1) (distribution of child pornography); 18 U.S.C. §§ 2252A(a)(5)(B), 2256(8)(A), and 
2252A(b)(2) (possession of child pornography); and 18 U.S.C. § 922(g)(1) (possession of a firearm by a felon). 

Case Example: BEST Savannah members initiated an investigation into an illegal gambling operation. This 
investigation focused on a casino boat operating near Savannah, Georgia. In July 2012, a federal grand jury in 
the Southern District of Georgia returned a true bill indictment against a local charter cruise ship company for 
violations of 18 U.S.C. § 1955 (prohibition of illegal gambling businesses). HSI and BEST members seized 
$986,047.87 U.S. currency during the investigation. 
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Savannah - Border Enforcement Security Task Force 
Fiscal Year Statistics Since Inception (August 20 I 0) kill if, 
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Seizures Total Since Inception 
Cocaine (lbs) 9.15 8.42 17.57 

Ecstasy (lbs) 0.00 

Heroin (lbs) 5.18 5.18 

Marijuana (lbs) 6075.96 3,075.96 

Methamphetamines (lbs) 0.00 

Currency ($$) $986,048 $986,048 

Ammunition (rounds) 0 

Vehicles (units) 8 8 

Firearms/Weapons (units) 7 7 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 
Cases Initiated 8 15 20 

Criminal Arrests 2 15 20 

Indictments 7 13 

Cornictions 3 I 5 

Administrative Arrests 5 3 9 

Please note: A smal percentage of ii ese mea, tires me y he du, Heated 'n other BEST units' data, as some cases 
are worked in partnership between m dtiple BEST units with data then captured by both units. 
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BEST Seattle (Seattle Washington) 

Category: Seaport Unit 	 Established: August 2010 

BEST Seattle handles identifying, disrupting, and dismantling TCOs that are using the vulnerabilities within the 
Ports of Seattle and Tacoma to conduct criminal acts. The wide range of criminal activity that the unit 
addresses includes importation of illicit contraband; trade fraud; cargo theft; unlawful exportation of controlled 
commodities and munitions; stolen property; human smuggling; bulk cash smuggling; and related financial 
crimes, including money laundering. 

Composition: BEST Seattle is composed of members from 

• HSI 	 • USSS 
• USCG 	 • Port of Seattle PD 

o CGIS 	 • FBI 
• CBP 

• OF0 

Resources: BEST Seattle has 	iembers from 6 agencies. The  unit is collocated  at the SAC field office. 
BEST Seattle has recently added  (b)(7)(E) 	 I. The unit draws from 
significant air and marine resources available from both the USCG base in Seattle and CBP/OAM in 
Bellingham, Washington, as needed in ongoing investigations/law enforcement operations. 

Highlights: BEST Seattle continues to investigate organizations involved in smuggling narcotics, humans, 
bulk cash, and related criminal activity within the local Puget Sound waterways. The unit has made several 
cases in the areas of narcotics smuggling and intellectual property rights violations, and has provided direct 
support to many significant state and local cases related to the seaport, including significant cargo theft cases. 

Case Example: On October 12, 2012, the main target of an investigation involving large-scale distribution of 
pirated movies, television programs, computer games, and software via two websites was sentenced in the 
Western District of Washington to 3 years and 4 months incarceration and ordered to forfeit approximately 
$409,000 in U.S. currency. Previously, the subject, an unlawfully present Korean citizen, pleaded guilty to a 
two-count indictment charging criminal copyright infringement, distribution for commercial or private financial 
gain, criminal copyright infringement, and pre-release piracy. 

Case Example: On April 7.2012, BEST Seattle arrested a Canadian subject at the Olympia airport and seized 
17 kilograms of cocaine. The case will be presented to the grand jury within the next several months. 

Case Example: In August 2011, BEST Seattle seized 6,000 counterfeit networking cables with a 
manufacturer's suggested retail price of $700,000. The cables were imported via containerized shipments at the 
Port of Seattle and shipped to a local company. Criminal charges against multiple companies and individuals 
related to this investigation are anticipated in the near future. 
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Seattle - Border Enforcement Security Task Force 
Fiscal Year Statistics Since Inception (August 2010) 
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Seizures Total Since Inception 
Cocaine (lbs) 37.68 37.68 

Ecstasy (lbs) 0.00 

Heroin (lbs) 0.00 

Marijuana (lbs) 1.18 1.18 

Methamphetamines (lbs) 0.01 am 

Currency ($$) $266.502 $4,435 $270,937 

Ammunition (rounds) 2.025 25 2,050 

Vehicles (units) 4 I 5 

Firearms/Weapons (units) 38 38 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012 Total Since Inception 
Cases Initiated 14 29 32 75 

Criminal Arrests 3 7 

Indictments 2 

Convictions 2 3 6 

Administrative Arrests 4 1 6 

Please note: A smal percentage of these mea tires may be duplicated .11 other BEST units' data, as some cases 
are worked in partnership between multiple BEST units with data then wptured by both units. 
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BEST Tucson (Tucson, Arizona) 

Category: Southwest Border Unit 	 Established: March 2006 

BEST Tucson handles identifying, disrupting, and dismantling TCOs operating along the Mexico border. This 
unit's AOR consists of numerous TCOs involved in both narcotics and human smuggling. The high number of 
active criminal enterprises creates an extremely dangerous work environment for law enforcement. 

Composition: BEST Tucson is composed of members from: 

• HSI 	 • Arizona Department of Public Safety (DPS) 
• CBP 	 • Arizona Attorney Generals Office 

o OF0 	 • Arizona National Guard 
o USBP 	 • Counter Narcotics Alliance 

Resources: BEST Tucson has 	nembers from 6 agencies. The unit is collocated at the Deputy SAC field 
office. From FY 2008 to FY 2012, BEST Tucson included law enforcement personnel from Mexico's SSP as 
an integral part of the task force. The SSP officer provided a highly successful working model for international 
law enforcement partners who work fully integrated within U.S. law enforcement, specifically the BEST 
program. 

Highlights: BEST Tucson, the first BEST unit in Arizona, is successful due the cohesiveness of all member 
agencies and their ability to successfully prosecute an investigation whether at the federal or state level. The 
unit has made several notable cases in the areas of narcotics and human smuggling, gun trafficking, and export 
violations, and has provided direct support to many significant state and local cases. 

Case Example: BEST Tucson conducted an investigation targeting a Mexico-based TCO that was smuggling 
narcotics into the U.S. Investigative efforts indicated that this TCO smuggled large amounts of cocaine and 
methamphetamine from Mexico into the U.S. and smuggled large amounts of narcotics proceeds (U.S. 
currency) from the U.S. to Mexico. Due to the TCO's complex organizational structure, BEST Tucson 
conducted eight telephone intercepts on target telephones being used to assist in smuggling large amounts of 
narcotics. On March 10, 2012, BEST Tucson arrested a target of the investigation after the vehicle he was 
driving was found to contain a total of 39.60 pounds of cocaine. The abovementioned arrest and seizure led to 
numerous arrests and seizures. 

This investigation was worked jointly with all BEST partners, the HIDTA Counter Narcotics Alliance, the FBI, 
DEA, and the CBP/OFO's Intelligence Unit at the Nogales, Arizona, POE. This investigation has also led to 
the following seizures: $1,236,925; 368.66 pounds of cocaine; 148.88 pounds of methamphetamine; 14 arrests; 
2 weapons; and 19 vehicles. 

Case Example: BEST Tucson initiated an investigation into the human smuggling activities of shuttle 
companies operating in southern Arizona. Reports indicated that the shuffle companies were transporting illegal 
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aliens from Nogales to Tucson, Phoenix, and throughout the U.S. This investigation eventually expanded into a 
statewide ICE investigation of the entire transportation infrastructure of alien smuggling from Mexico to the 
U.S. 

On April IS, 2010, agents from SAC Phoenix executed 32 federal search warrants, arrested 49 subjects 
criminally, and arrested 41 administratively in support of Operation In Plain Sight. 

During 2012, BEST agents prepared for and testified in three trials that resulted in the conviction of five 
defendants. During the course of this multi-year investigation, the investigation has resulted in 66 criminal 
arrests, 536 administrative arrests, 55 drop houses interdicted, 94 vehicles seized, 18 firearms seized, and 
approximately $80,000 seized. Judicial proceedings in 2012 resulted in the issuance of several asset forfeiture 
judgments totaling more than S500,000. 

Tucson - Border Enforcement Security Task Force 
Fiscal Year Statistics Since Inception (March 2006) 
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Seizures Total Since Inception 

Cocaine (ibs) 23.04 35.21 28.76 8.11 98.77 230.41 424.30 

Ecstasy (lbs) 2.85 285 

Heroin (lbs) 0.85 4.85 5.70 

Marijuana (lbs) 21/16.91 33,455.79 7.483.08 18,410.61 8,536.15 17,298.88 27,251.20 134,152.62 

Methannphetannines (lbs) oat 50.51 5.99 1.44 10338 161.33 

Currency ($$) $2.248,418 $931,274 $840,907 $563,488 $38,067 $854.546 $770,276 96,246,976 

Ammunition (rounds) 1.381 2.114 7,236 25.891 2.141 10.443 6,730 55,936 

Vehicles (units) 56 41 38 35 67 65 56 358 

Firearms/Weapons (units) 188 228 206 2 456 116 148 36 3,378 

Case Statistics 2005 2006 2007 2008 2009 2010 2011 2012  Total Since Inception 

Cases Initiated 40 69 63 77 54 60 61 424 

Criminal Arrests 26 93 53 45 82 57 62 418 

Indictments 20 65 37 14 22 13 35 206 

Conections 7 10 34 39 28 23 13 154 

Administrathe Arrests 149 81 186 44 48 60 568 

Please note: A smal percent ige of these mea -ures may be duplicated "n other BEST units' data, as some cases 
are worked in partnership between multiple BEST units with data then .aptured by both units. 
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embers from 8 agencies. The unit is collocated at the HSI ASAC field 
2, BEST Yuma included law enforcement personnel from Mexico's SSP as an 

I„klir ENE RCEMENT gENSITIVF 

BEST Yuma (Yuma, Arizona)  

Category: Southwest Border Unit 	 Established: March 2008 

BEST Yuma handles identifying, investigating, and eliminating vulnerabilities relating to the border areas with 
Mexico and combating TC0s. 

Composition: BEST Yuma is composed of members from: 

• HSI 	 • Yuma County Sheriff's Office 
• CBP 	 • San Luis PD 

o OF0 	 • Yuma PD 
o USBP 	 • DPS 

• FBI 
• DEA 

Resources: BEST Yuma has 
office. From FY 2008 to FY 
integral part of the task force. 

Highlights: The success of BEST Yuma is shown by all law enforcement agencies on the "task force"—state, 
local, and federal—using their specific tools to combat crime along the southwest border. The unit has 
successful cases involving narcotics and human smuggling and min trafficking. 

Case Example: In February 2012, BEST Yuma began an investigation of a TCO that was smuggling 
methamphetamine from Mexico into the U.S. and then transporting the methamphetamine to distributors in 
California, Nevada, Utah, and Arizona. To determine the full scope of the TCO's operations, BEST Yuma 
(b)(7)(E) 
	

Due to the multi-jurisdictional geographical area in which the TCO 
operated, this case was presented to the Phoenix Organized Crime Drug Enforcement Task Force board and 
approved. In total, this investigation resulted in 6 arrests and the seizure of 12.5 pounds of methamphetamine, 
$186,020, and 2 vehicles. 

Case Example: On August 17, 2012, BEST Yuma conducted an international controlled delivery initiating 
from the San Luis, Arizona, POE. After entering the U.S., the driver left the vehicle and went southbound 
through the pedestrian lane located at the San Luis, Arizona, POE and returned to San Luis, Rio Colorado, 
Sonora, Mexico. Several days later, a controlled delivery was conducted to Los Angeles, California. After the 
van's successful delivery to its final destination in Los Angeles, BEST Yuma, with the help of IISI Los Angeles 
and the Torrance PD, executed a search warrant of the residence where the van had been dropped off. A total of 
17.8 kilograms of cocaine, 7 pounds of methamphetamine, and approximately $599,375 in U.S. currency were 
seized from both the residence and a vehicle that departed the residence as a consequence of the enforcement 
action in Los Angeles. 
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Yuma - Border Enforcement Security Task Force 
Fiscal Year Statistics Since Inception (March 2008) 

Az, 
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Seizures Total Since Inception 
Cocaine (lbs) 237.09 912.05 416.39 1.565.53 

Ecstasy (lbs) 0.00 

Heroin (lbs) 2.86 44.06 56.49 103.41 

Marijuana (lbs) 1.182.82 7.513.78 1.403.18 2888.34 540.22 13528.34 

Methamphetamines (lbs) 30 58 101 86 166 65 126 09 425.18 

Currency ($$) 5199,297 $106,417 $557.452 $655 $379.088 $1,322,909 

Ammunition (rounds) 22 25 55 102 

Vehicles (units) ID 9 27 32 30 108 

Firearms/Weapons (units) 8 I I 11 

Case Statistics 2005 2005 2007 2008 2009 2010 2011 2012 Total Since Inception 

Cases Initiated 26 31 50 55 76 238 

Criminal Arrests 22 17 42 42 67 190 

Indictments 20 17 41 45 27 150 

Comdctions 10 16 23 38 33 120 

Administrative Arrests 19 10 I 1 4 35 

Please note: A sine II percentage of these measure. may b duplicated in other BEST units' data, as some cases 
are worked in partnership between multiple BEST units with data then captured by both units. 
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Homeland 
Security 

Foreword 
February 25, 2015 

On behalf of the Department of Homeland Security (DNS), I am pleased to submit the 
following report, "Border Enforcement Security Task Force, Second Annual Report to 
Congress," which was prepared by U.S. Immigration and Customs Enforcement (ICE). 

This report is the second annual report compiled pursuant to the Jaime Zapata Border 
Enforcement Security Task Force Act (Public Law 112-205), which President Barack H. 
Obama signed on December 7, 2012. 

Pursuant to statutory requirements, this report is being provided to the following 
Members of Congress: 

The Honorable Michael T. McCaul 
Chairman, House Committee on Homeland Security 

The Honorable Bennie G. Thompson 
Ranking Member, House Committee on Homeland Security 

The Honorable Ronald H. Johnson 
Chairman, Senate Committee on Homeland Security and Governmental Affairs 

The Honorable Thomas R. Carper 
Ranking Member, Senate Committee on Homeland Security and Governmental 
Affairs 

Inquiries related to this report may be directed to me at (202) 447- 

Respectfully, 

rfrmfri;i.  

Brian de de Valiance 
Assistant Secretary for Legislative Affairs 
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Executive Summary 

Border-related crime and the violence that is often associated with it pose significant 
risks to public safety and the national security of the United States. In response, DHS—
along with its federal, state, and local law enforcement partners—remains committed to 
disrupting border-related criminal activity related to narcotics smuggling, human 
trafficking and smuggling, money laundering, bulk cash smuggling, weapons trafficking, 
and other serious crimes. 

In 2005, ICE Homeland Security Investigations (HSI) partnered with U.S. Customs and 
Border Protection (CBP) and other federal, state, local, and international law enforcement 
partners to create a Border Enforcement Security Task Force (BEST) in Laredo, Texas. 
The success of this task force led to it being recognized as a model program for 
leveraging federal, state, local, tribal, and international law enforcement and intelligence 
efforts against transnational criminal organizations (TC0s) and enhancing border 
security. As DHS's "executive agent" for the development and management of the BEST 
program, ICE HSI has led a collaborative campaign to establish and administer these 
investigative task forces in locations most affected by transnational crime. 

BESTs employ a threat-based, risk-mitigating investigative task force model that 
acknowledges the unique resources and abilities of all participating law enforcement 
partners. This partnership enables each BEST unit to apply a comprehensive approach to 
combating TC0s, while appreciating the distinctive circumstances and threats faced in 
various border environments. 

'E) There are currently ,E7))  BESTs located across 	tates and Puerto Rico. Since their 
inception, BESTs ha./e produced a remarkable record of success. Through Fiscal Year 
(FY) 2013, BESTs have collectively initiated more than 10,700 cases that resulted in 
approximately 13,200 criminal arrests and the seizure of more than 15,000 weapons and 
more than $156 million in U.S. currency. Additionally, BEST total marijuana seizures 
during FY 2013 exceeded one million pounds. 

On December?, 2012, the Jaime Zapata Border Enforcement Security Task Force Act 
was signed into law. This law amends the Homeland Security Act of 2002 to authorize 
the Secretary of Homeland Security to establish a BEST program; to direct the 
assignment of federal personnel to the program; and to undertake other actions to aid 
federal, state, local, and tribal law enforcement agencies in participating in such task 
forces. 
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I. Legislative Requirement 

On December?, 2012, President Obama signed into law the 
Jaime Zapata Border Enforcement Security Task Force (BEST) 
Act (Pub. L. 112-205).1  

The law was named in memory of Jaime Zapata, an HSI 
Special Agent assigned to a BEST unit who died on February 
15, 2011, after being shot while on duty in Mexico. This law 
amends the Homeland Security Act of 2002 to formally 
establish the BEST program within DHS and authorizes the 
Secretary of Homeland Security to direct the assignment of 
federal personnel to the program, as well as take other actions 
to aid federal, state, local, and tribal law enforcement agencies 
in participating in such task forces. 

This statute provides, in pertinent part: 

Not later than 180 days after the date on which BEST is established under this section, 
and annually thereafter for the following 5 years, the Secretary shall submit a report to 
Congress that describes the effectiveness of BEST in enhancing border security and 
reducing the drug trafficking, arms smuggling, illegal alien trafficking and smuggling, 
violence, and kidnapping along and across the international borders of the United States, 
as measured by crime statistics, including violent deaths, incidents of violence, and drug-
related arrests. 

i 
Jaime Zapata Border Enforcement Security Task Force Act. Pub. L. 112-205,126 Star. 1488(6 U.S.C. 8 240). 
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II. Introduction 

As the largest investigative entity within DEIS, ICE HSI is charged with enforcing a wide 
array of statutes, including those related to securing the border and combating 
transnational criminal activities. ICE HSI has partnered with federal, state, local, tribal, 
and foreign law enforcement counterparts to create a BEST initiative, which takes a 
comprehensive approach to identifying, disrupting, and dismantling criminal 
organizations that pose significant threats to U.S. border security. 

BESTs incorporate personnel from ICE; CBP; the Drug Enforcement Administration 
(DEA); the Bureau of Alcohol, Tobacco, Firearms and Explosives (ATF); the Federal 
Bureau of Investigation (FBI); the U.S. Coast Guard (USCG); the U.S. Attorney's Office 
(USA0); and more than 1(X) key federal, state, local, and foreign law enforcement 
agencies. BESTs also coordinate closely with other analytic, investigative, and 
information sharing entities, including High Intensity Drug Trafficking Areas (HIDTA), 
Organized Crime Drug Enforcement Task Forces (0CDETEs), state and major urban area 
fusion centers, and Joint Terrorism Task Forces (JTTFs). BESTs are designed to increase 
information sharing and collaboration among these partners as they combat those 
criminal organizations who pose significant threats to the nation's borders. 

The guiding principle of BEST activities is to collocate and designate partner law 
enforcement officers (LE0s) with Customs authority under 19 U.S.C. § 1401(i), to 
leverage agency successes in intelligence and interdiction into a comprehensive 
investigation of border-related crimes. This designation is often referred to colloquially 
as "cross-designation," because the designated LEOs are already empowered with the 
authorities granted by their home agency. Cross-designation enhances the ability of 
BESTs to support multiple complex criminal investigations. BESTs proactively use such 
actionable intelligence and investigative leads in a risk-based approach to target, 
intercept, and disrupt the illicit activity of the TCOs that pose the highest risk to public 
safety and national security through their exploitation of U.S. border security 
vulnerabilities. 

As the BEST initiative has grown, it has evolved to include the critical participation of its 
Mexican law enforcement partners along the southwest border and with Canadian law 
enforcement agencies along the northern border. These agencies have been instrumental 
in aiding the collection and analysis of criminal intelligence. They also cooperate in 
investigations to identify and dismantle cross-border smuggling organizations. 
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These efforts prove the vision of the BEST program: to eliminate the lines between 
federal, state, and local investigations; to close the gap with international partners in 
investigating complex multinational TC0s; and to create an environment that removes 
the border vulnerabilities that TCOs have traditionally exploited in the past. 

To date, a total of 35 BESTs have been initiated across 16 states and Puerto Rico. Since 
the last Report to Congress, BEST Big Bend was established in southwest Texas. These 
units are comprised of more than 1,000 members who represent more than 100 law 
enforcement agencies that have jointly committed to investigate transnational criminal 
activity along the southwest and northern borders and at the nation's major seaports. 

This report gives detailed examples of BEST investigations across the United States to 
provide a qualitative depiction of BEST in enhancing border security and reducing crime, 
specifically along the international borders of the United States. Quantitative measures to 
characterize BEST performance are included within the body of this report. 

BEST Locations 
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III Building the Program 

A. Mission 

The BEST program combats emerging and existing TCOs by employing the full range of 
federal, state, local, tribal, and international law enforcement resources in the fight to 
identify, disrupt, and dismantle these organizations at every level of operation. 

B. Vision 

The BEST program is a comprehensive effort to enhance border security, public safety, 
and national security and guard against the threat that TCOs pose. ICE HSI seeks to 
create task forces free of the challenges often associated with multi-agency efforts, by 
empowering its partners and its employees to work in a truly "joint" effort, leveraging 
resources, expertise, and talent to fight a common enemy. BESTs eliminate the lines 
between federal and local investigations; close the gap with international partners in 
multinational, complex criminal investigations; and otherwise create an environment that 
removes the jurisdictional barriers faced by individual agencies working alone. 

To better define the mission, vision, goals, and objectives of the BEST program, National 
BEST' developed a 5-year strategic direction (2012-2016) that will help to enhance the 
program's efficacy and its national systematic rollout. In 2013, National BEST published 
the BEST Guidelines for Implementation, Operation, and Administration. These 
guidelines standardize and align the various BESTs nationally, set forth the mission, and 
describe how a BEST will be composed and jointly led. These guidelines include: 

• Task force members are collocated so they can work side-by-side as one unit 
toward a common goal, while also designating the task force officers with customs 
authority under 19 U.S.C. § 14010), as appropriate, to be used in conjunction with 
the respective authorities of partner agencies. Threat-based targeting allows 
BESTs to target TCOs from a holistic perspective, while incorporating the full 
range of the statutory authorities afforded by each BEST partner agency at all 
levels of government. 

The National BEST, located at ICE HSI headquarters and consisting of HSI Special Agents and support staff, was 

created in February 2010 to administer the BEST program, 

4 
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• BESTs are envisioned to remain responsible for all threats related to the entire 
BEST mission. These threats include investigating transnational crimes, such as: 

o violence associated with drug trafficking; 
o arms smuggling; 
o illegal alien trafficking and smuggling; 
o border violence; and 
o kidnapping along and across the international borders of the United States. 

Additionally, BESTs investigate money laundering and financial crimes, the violation of 
intellectual property rights, identity and benefit fraud, child exploitation, and sex 
trafficking. Several BESTs serve more specialized missions targeting illicit cross-border 
tunnels and illegal international flights using ultralight aircraft. 

• Field Executive Boards (FEBs) were established within each BEST area of 
responsibility (AOR) to ensure transparency as well as cooperation and 
coordination among partner agencies. These FEBs advise the senior ICE HSI 
representative responsible for administering the program on recommended 
priorities, direction, and goals for each BEST unit and its participating agencies. 

• BEST program categories (tiers) are categorized by law enforcement agency 
participation and provide HSI a guide for making decisions on staffing and 
funding: 

o Tier I BESTs consist of (b)(7)(E) 	full-time, sworn personnel. At least 
(b)(7)(E) members mus be federal personnel (including ICE HSI's 

contributions), an 	ust be from a state, local, tribal, or international 
law enforcement agency; 

o Tier 2  BESTs consist o (b)(7)(E) 	Full-time, sworn personnel At least 
roxo) 	Fl-mbers must 

contributions), and 
law enforcement a 

o Tier 3 BESTs are in  the initial  developmental stage. Initially, these units 
should consist of  (b)(7)(E) 	full-time, sworn personnel from at least three 
federal, state, local, tribal, and/or international law enforcement agencies 
(Including ICE BSI's contributions). These units have 12 months to 
achieve Tier 1 or 2 status or be decommissioned. 
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C. 	Best Practices 

Through a separate initiative, ICE HSI has developed a Task Force Officer Course, 
consisting of 32 hours of standardized training primarily used for Title 19 (Customs 
authority) cross-designation training. This training supports ICE HSI's robust task force 
officer program, including task force officers assigned to BESTs. The training greatly 
expands previous Title 19 training and includes presentations from subject matter experts 
from ICE HSI disciplines, including law, technical operations, contraband smuggling, 
money laundering, and use of force. Following completion of the course, BEST task 
force officers receive either badge and credentials (full-time participants) or credentials 
alone (part-time participants). ICE HSI is also in the final stages of establishing 
comprehensive task force officer guidelines. These guidelines will cover both Title 19 
and non-Title 19 task force officers. 

ICE HSI has coordinated with the ICE Office of Professional Responsibility to 
incorporate the BEST program into the Self-Inspection Program (SIP). The SIP for 
BESTs will provide senior ICE HSI leadership in the field a standardized assessment of 
the health of specific BESTs operating within their AORs and determine whether they are 
operating within established guidelines. National BEST will work with senior ICE HSI 
field leadership when deficiencies are identified through the SIP, to include revoking the 
BEST designation for any task force that cannot meet the minimum Tier 2 requirements. 

Each of the four northern border BESTs include several Canadian LEOs who have been 
granted Title 19 customs officer authority by ICE HSI. This Title 19 customs officer 
designation is in effect while the LEO is participating as a member of a BEST and under 
the authority of an ICE HSI Special Agent in Charge (SAC). It empowers the LEO to 
enforce customs law in coordination with ICE within the United States. This authority 
enhances investigative efforts and allows the BEST program to support investigations on 
both sides of a border, consistent with respective domestic laws, and across multiple 
disciplines in support of border security. Canadian LEOs fully participate in the northern 
border BESTs and include officers from the Canada Border Services Agency (CBSA), 
the Royal Canadian Mounted Police (RCMP), and several provincial and local law 
enforcement agencies. 
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IV. Meeting the BEST Program's Strategic Objectives 

BESTs strive to prioritize resources to support complex, multi-jurisdictional criminal 
investigations with the greatest impact against criminal organizations. The goal of all 
BESTs is to disrupt and dismantle TCOs that have the most significant impact in their 
respective AORs. 

A. Engage All Resources in the Fight Against TCOs 

The BEST program has grown each year due to the manpower commitment by DHS 
components and other federal, state, local, tribal, and international law enforcement 
agencies that comprise the BESTs. These commitments are significant, as agencies are 
often required to divert these resources away from other priorities. To minimize the 
impact of these commitments, if a partner agency requires support in a criminal 
investigation linked to a BEST Program priority, respective BESTs can deploy their 
resources and manpower to assist that partner agency. 

BEST Big Bend is the BEST program's newest addition, activated in March 2013. Big 
Bend's AOR covers more than 26,000 square miles in southwest Texas, most of which is 
very rugged and difficult to patrol. The government of Mexico is working on a trade 
corridor for containerized cargo known as La Entrada al Pacifico. The highway and 
railroad system will run from seaports in Sinaloa, Mexico, to the Presidio, Texas, Port of 
Entry (POE). This will provide traffickers with additional avenues to smuggle 
contraband and human cargo. Current trends include narcotics being smuggled into the 
United States, border-related violence, and stolen vehicles, livestock, and currency 
illicitly going into Mexico. 
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The goal of the BESTs is a full range of partnerships at all levels of government, a "force 
multiplier" that supports the missions and efforts of each partner. This includes non-
federal BEST task force officers conducting investigations and serving as affiants to 
arrest and search wan-ants with the local USAO. Likewise, partnerships with local 
district attorney offices can be a venue for ICE HSI and other BEST partner criminal 
investigations when a local Assistant U.S. Attorney has declined prosecution based on 
thresholds and/or other parameters. 

B. Financial Challenges 

BESTs constantly face challenges in maintaining the many underlying state, local, and 
tribal partnerships due to the lack of funds and manpower shortages at these critical 
partner agencies. Through ICE HSI, the Treasury Executive Office for Asset Forfeiture 
provides the BEST program with limited funding to supplement overtime expenditures 
by full-time partner agencies. However, this funding is very limited and may not be used 
to pay the salaries of dedicated personnel. ICE HSI has been able to recently provide 
tuition assistance for BEST task force officers to attend investigative training specific to a 
BEST investigation, but it has relied on either the local ICE HSI field office or partner 
agency to provide travel and per diem expenses. 

(b)(7)(E) 	 s a federal grant program administered by the Federal 
Emergency Management Agency (FEMA) that supports enhanced cooperation and 
coordination among local, tribal, territorial, state, and federal law enforcement agencies 
in a joint mission to secure the United States' borders, including along routes of ingress 
such as travel corridors in states bordering Mexico and Canada, as well as states and 
territories with international water borders. Funds are to be used for additional part-time 
LE0s, overtime pay, and travel and lodging for deploying state and local personnel to 
further increase the U.S. presence along the border. In addition, funding may be used for 
vehicle and equipment purchase, rentals, and maintenance as well as fuel costs and/or 
mileage reimbursement. Some BEST task force officers (TF0s) receive (b)(7)(E) 
funding as part of the State Homeland Security Grant Program, which is a ocate, ased 
on risk-based prioritization using a CBP sector-specific border risk methodology.  
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V. Enhancing Border Security 

In recent years, TCOs have merged efforts with those of domestic gangs to attain greater 
and deeper reach within the United States. The successes of these TCOs in achieving this 
increased criminal reach has placed significant burdens on federal, state, local, tribal, and 
international law enforcement agencies, particularly in the fields of drug smuggling and 
human trafficking. 

Through the end of FY 2013, BESTs have collectively initiated more than 8,800 cases 
related to border security that have resulted in more than 10,450 criminal arrests, 6,000 
indictments, and 5,200 convictions, which have increased the security of U.S. borders. 

BEST Yearly Statistics Since Inception thru FY 2013 

FY 2013* Total Since Inception 

Seized 
Contraband 
Ammunition 
(rounds) 

99,842 3,015,090 

Currency S27.964,1149 $156,216,545 
Cocaine Ohs) 35.247.68 122.659.88 
Ecstasy Ohs) 952.17 5,338.96 
Heroin (lbs) 478.14 1.886.23 
Marijuana Ohs) 178,382.58 1,048,771.44 
NIethamphetamine 
(lbs) 

2,453.44 7.216.62 

Vehicles 986 4.818 
Weapons 1.397 15,149 

Case Statistics 

Cases Initiated 2.581 10,759 
Criminal Arrests 3,081 13,212 
Indictments 1,892 8.415 
Convictions 1,500 7.056 
Administrative 826 7.368 
Arrests 
*Reporting period for this report. 
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A. Drug Trafficking 

BESTs, in conjunction with their international partners, target TCOs that operate across 
U.S. borders both domestically within the United States and abroad. TCOs, in their 
illegal drug trafficking and smuggling efforts, use a full spectrum of smuggling tactics, 
including high-speed vessels, cargo containers, aircraft, tunnels, commercial trucking, 
and human carriers. They employ even more sophisticated and elaborate schemes in an 
attempt to cross and smuggle contraband across U.S. borders. Further, TCOs continually 
devise complex concealment methods to traffic narcotics through U.S. POEs and 
commonly deploy "mules" to smuggle large quantities of narcotics through rural border 
areas outside formal POEs and distribute their narcotics to domestic drug networks. 

Abandoned vehicle in 

A ri:ona desert loaded 

maritdand boles 

Disrupting and dismantling these complex illicit activities requires complex 
investigations. Accordingly. BESTs collaborate with their stakeholders, including 
HIDTAs, and coordinate joint efforts that target TCO activities beyond U.S. borders to 
detect contraband before it reaches its intended markets within the United States. One 
important way BESTs optimize their efforts with limited assets and resources is to 
designate selected state, local, and foreign LEOs with Title 19 customs officer 
authorities, authorizing them to enforce customs law within the United States where 
consistent with ICE HSI policy. This designation enhances each agency's investigative 
abilities and allows BESTs to support multiple complex criminal investigations. 

The following is an example of the successes in counter-narcotics enforcement due to 
BEST unit involvement: 

(b)(7)(E) 
	

BEST San Ysidro (California) is the lead agency of an 
OCDETF investigation targeting the Sinaloa Drug Cartel's tunnel organization 
that was operating in Tijuana, Mexico. (b)(7)(E) 
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(b)(7)(E) 

n information derived by BEST San 
Mexican authorities arrested the head of the Sinaloa Cartel's tunnel organization. 
Operation Tunnel Express has led to the seizures of more than 101 tons of 
marijuana, more than 827 pounds of cocaine, and more than 100 pounds of 
methamphetamine. 

	1

03-4(7) E 

ICE HSI investigates tunnel-related crimes under the Border Tunnel Prevention Act, 
codified at 18 U.S.C. § 555. ICE HSI serves as the lead agency for counter-tunnel 
investigations and uses BESTs to target such illicit passageways into the nation. In San 
Diego and Nogales, specifically designated BEST Tunnel Task Force units coordinate the 
broad investigative authorities of their constituent agencies to disrupt and dismantle the 
TCOs responsible for exploiting international land borders via subterranean passageways. 

During FY 2013, BEST investigations led to the seizure of more than 35,240 pounds of 
cocaine; more than 178,380 pounds of marijuana; more than 2,450 pounds of 
methamphetamine; more than 950 pounds of ecstasy; more than 470 pounds of heroin; 
more than 980 vehicles; more than 1,390 weapons; more than 99,000 rounds of 
ammunition; and in excess of $27.9 million in currency and monetary instruments. 

B. Arms Trafficking 

BEST, through ICE HSI, is the only federal law enforcement agency with full statutory 
authority to investigate violations of laws and regulations related to the illegal export of 
defense articles and services, controlled dual-use commodities, and U.S. economic trade 
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sanctions and embargos. The export control laws enforced by ICE HSI primarily include, 
but are not limited to, the Arms Export Control Act (AECA) and its implementing 
regulations—the International Traffic in Arms Regulations (ITAR)—and the Export 
Administration Act (EAA) and its implementing regulations—the Export Administration 
Regulations (EAR). The EAA, although lapsed, is continued in effect via the 
International Emergency Economic Powers Act (IEEPA). 

Additionally, ICE HSI has statutory authority to investigate and enforce violations of the 
economic trade sanctions and embargos administered by the Office of Foreign Assets 
Control (OFAC). In summary, ICE HSI has the authority to investigate and enforce 
violations of all customs laws of the United States, including those related to the inbound 
(18 U.S.C. § 545) and outbound (18 U.S.C. §§ 554 and 546) smuggling of goods. 

Interdiethig the 
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In relation to arms trafficking, ICE HSI is the sole investigative agency empowered under 
the ITAR to investigate criminal violations of the AECA related to the illegal export or 
attempted export of defense articles, which includes most conventional firearms and 
ammunition. This authority is found within the ITAR at 22 C.F.R. § 127.4, which also 
grants CBP authority to take appropriate enforcement actions. 

Due to the ongoing conflict between rival drug cartels in Mexico, the demand for U.S.-
origin weapons and ammunition is high. Investigations have found that attempts to 
transport firearms and ammunition through the southwest border have increased, as 
proved by the significant seizures seen by both U.S. and Mexican law enforcement 
agencies in recent years. These seizures have included large caches of illegally exported 
high-caliber automatic weapons, grenades, rocket/grenade launchers, ammunition, and 
bulletproof vests. 

LAW ENE RCEMENT SENSITIVE 
1RNINCL'. TELL. LID.LLILL.ILL 	 ont LILL. Lido' LLL Limn tEutt til \• 13, ,xLitipt hum pulllt, 

un.1,:i ill; I h;etlorri ol [Mom) mu 	t 	I SI 	'521 It Is tit 	cot 	II 	thttl 	ti tim.nittittd ttot tollotcttl on.ltlopo t.cttiol 
ict ot dant ct with Ilt p.utnient ol I 	Lind Se.ur it !Ill IS, policy 	n 	S 	 noi to he relL.,..ed 	th( public oi °Wt.! 

ir“ 	who do mil lia‘L 	%.111 	IL.L.1 to kno‘I 	p[Rri 	 tulb(uuLLI IDHS 

12 

2015-ICE0-72582 121 of 209 



LAW 	ENE RCEMENT SENSITIVE 

The BESTs' success in combatting arms trafficking can be highlighted by the numerous 
arrests and seizures made, including: 

BEST Rio Grande Valley (Harlingen, Texas) arrested two Mexican nationals 
involved with smuggling weapons and ammunition from the United States into 
Mexico on behalf of the drug cartels. The investigation also resulted in the seizure 
of 39 rifles, 12 shotguns, 58 handguns, a hand grenade, and more than 16,000 
rounds of ammunition. 

BEST Las Cruces (New Mexico) arrested an individual after he attempted to 
export from the United States into Mexico more than 1,000 rounds of ammunition, 
gun trigger assemblies, gunpowder, and ammunition reloading supplies concealed 
within his vehicle's air filter box and headlight assembly. 

C. Human Trafficking and Smuggling 

Human trafficking—the recruitment, harboring, transportation, or obtaining of a person 
(regardless of citizenship or immigration status) for forced labor or commercial sex 
exploitation—is a modern form of slavery. Those who commit human trafficking 
offenses use force, fraud and/or coercion to subject their victims to involuntary 
servitude, peonage, debt bondage, or slavery. This behavior is particularly heinous in the 
trafficking of children under 18 years of age who are recruited, harbored, or obtained for 
commercial sex acts. The statutes governing this offense are contained in 18 U.S.C. §§ 
1589-1594 and the associated Mann Act statutes of 18 U.S.C. §§ 2421-2424. 

Human smuggling—sometimes referenced as alien smuggling—is the illegal bringing in 
or harboring of persons into the United States through the deliberate evasion of U.S. 
immigration laws. This offense includes unlawfully bringing aliens into the United 
States as well as the unlawful transportation and harboring of aliens already located 
within the United States. Human smuggling, which is prevalent along the southwest 
border and in the Caribbean, is also common across the northern border, varying only in 
the nationalities and hemispheres of origin of the aliens being smuggled. The statute 
governing this range of offenses is 8 U.S.C. § 1324. 

All BESTs, in coordination with ICE HSI, support human trafficking and human 
smuggling investigations wherever they may occur. However, the BEST initiative has 
specifically dedicated units located in those areas of the nation with high threat levels for 
these offenses by TC0s. Investigative highlights include: 
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BEST El Paso (Texas) and Federal Bureau of Investigation Special Agents 
coordinated efforts to arrest a U.S. citizen after the subject was indicted for 
violations of 18 U.S.C. .§ 2422, coercion and enticement. The subject operated an 
escort service and unsuccessfully attempted to prostitute a juvenile victim. The 
subject recruited females from Mexico to come work as prostitutes in the United 
States by advertising Mexican newspapers. 

BEST Detroit executed 14 federal search warrants at 9 Korean massage parlors 
located within the city and 5 residences followed by 2 consent searches on 
additional residences. Earlier, BEST Detroit received information that a business 
in Detroit, Michigan, was operating as a massage parlor, and the owners/operators 
may be forcing Asian females to work there as prostitutes. 

D. Panga Boats 

The Southern California coastline, covered by BESTs San Diego and Los Angeles, 
continues to experience an increase in the number of maritime smuggling events as 
evidenced by the increased number of seizures and arrests (both human and narcotics) 
originating from Mexico and stretching up as far as the Orange, Los Angeles, Ventura, 
and Santa Barbara areas. Recent arrests and seizures have seen smugglers using a variety 
of modes of transportation, including "Baja-style" fishing vessels known as pan gas and 
the use of pleasure craft. The pan gas are modified with high-powered engines and 
storage for extra fuel. 

The engine power and fuel capacity of these vessels allow travel from great distances in 
Mexico before possible detection by U.S. law enforcement and highlight the growing 
ability of TCOs to launch smuggling ventures from well south of the international border 
that lead hundreds of miles north into the United States. Such vessels have been 
identified moving as much as 20,000 pounds of marijuana, and intelligence reports 
suggest that TCOs are seeking to push even farther north along the California coastline. 
Case examples include: 

BEST Los Angeles arrested three Mexican nationals. TFOs and USCG officials 
made contact with a panga boat approximately 12 miles from Santa Barbara 
Island, California, and discovered 33 bundles of marijuana weighing over 1,500 
pounds. 

BEST Los Angeles made four arrests after a panga was discovered as it was 
unloading its human cargo near Palos Verdes Peninsula in Los Angeles County. 
Thirteen Mexican nationals and four Brazilian nationals were detained. 
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E. Border Violence 

BEST task forces have taken a comprehensive approach in targeting and investigating 
such criminal organizations—for all crimes, at all levels—so as to disrupt and dismantle 
these organizations to reduce crime and violence. 

By targeting organizations holistically—rather than on single-focus crimes (e.g., drugs, 
violence, human smuggling, or arms trafficking)—BESTs use a comprehensive approach 
to dismantle cross-border criminal organizations that exploit the U.S. border to create 
violence within the United States in support of their criminal enterprises. This approach 
is centered on targeting the top leadership and the supporting infrastructure that sustain 
these violent organizations, through the pursuit of criminal charges for all offenses and in 
all proper venues—whether federal, state, tribal, local, or international. 

BEST Las Cruces' mission includes the investigation of murdered victims of border-
related violence. Task force officers work closely with Mexican officials and retrieve the 
remains of the deceased at the Santa Theresa, New Mexico POE. Investigative leads 
from this work are disseminated throughout the United States. 

F. Kidnapping 

TCOs have expanded their efforts into the lucrative abduction of those who appear 
wealthy enough to command a substantial ransom, including U.S. and Mexican nationals 
on either side of the border. 

Recently, BEST participants began combatting kidnappings and other violent crimes 
through the increased sharing of information and a collaborated investigative effort. For 
example: 

BEST Laredo (Texas) arrested three individuals on state charges of kidnapping. 
The suspects worked for a part of the ZETA cartel responsible for picking up 
narcotic smugglers who "lost" (had narcotics seized) and/or stole narcotic loads. 
BEST Laredo learned that the victim, who had allegedly stolen a dope load, was 
picked up and taken to a location near the Rio Grande River where three armed 
individuals took control of the victim and waded across the river with him into 
Nuevo Laredo, Mexico. 
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BEST Investigative Catagories 
FY 2013* 

*Cases opened by BESTS in FY 2013 

16 

2015-1CF0-72582 125 of 209 



LAW 	ENE RCEAIENT SENSITIVE 

VI. Conclusion 

DI-IS has implemented BESTs comprised of federal, state, local, and international law 
enforcement partners to address public safety and national security. These BESTs 
successfully leverage federal, state, local, tribal, and international law enforcement and 
intelligence efforts against TCOs to disrupt border-related criminal activity, including 
narcotics smuggling, human trafficking and smuggling, money laundering, bulk cash 
smuggling, weapons trafficking and smuggling, and other serious crimes. 

As DIIS's "executive agent" for the BEST program's development, establishment, and 
management, ICE HSI has led a collaborative campaign to manage and establish these 
investigative task forces in the locations most affected by transnational crime. BESTs 
employ a threat-based, risk-mitigating, investigative task force model that recognizes the 
unique resources and abilities of all participating law enforcement partners. This 
partnership enables each BEST unit to apply a comprehensive approach to combating 
TC0s, while recognizing the distinctive circumstances and threats faced in the various 
border environs. 
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Appendices 

State/Territory 
Alabama 

BEST Unit 
Mobile 

Year of 
Inception 
2010 

Type 
Seaport 

Page 
70 

Arizona Casa Grande 2012 Southwest Border 34 
Nogales 2012 Southwest Border 80 
Phoenix 2008 Southwest Border 82 
Tucson 2006 Southwest Border 99 
Yuma 2008 Southwest Border 101 

California Imperial Valley 2008 Southwest Border 56 
Los Angeles 2008 Seaport 62 
San Diego 2006 Seaport 86 
San Francisco 2011 Seaport 78 
San Ysidro 2006 Southwest Border 92 

Florida Ft. Lauderdale 2012 Seaport 45 
Miami 2008 Seaport 68 

Georgia Savannah 2010 Seaport 95 
Hawaii Honolulu 2011 Seaport 51 
Louisiana New Orleans 2010 Seaport 72 
Michigan Detroit 2009 Northern Border 41 
Mississippi Gulfport 2010 Seaport 47 
New Jersey Newark 2009 Seaport 78 
New Mexico Albuquerque 2010 Southwest Border 24 

Deming 2009 Southwest Border 39 
Las Cruces 2009 Southwest Border 60 

New York Buffalo 2008 Northern Border 32 
Massena 2011 Northern Border 65 
New York 2009 Seaport 75 

Puerto Rico San Juan 2011 Seaport 90 
South Carolina Charleston 2010 Seaport 37 
Texas Big Bend 2013 Southwest Border 27 

El Paso 2006 Southwest Border 43 
Houston 2011 Seaport 54 
Laredo 2005 Southwest Border 58 
Rio Grande 
Valley 

2007 Southwest Border 84 

Virginia Hampton Roads 2011 Seaport 49 
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Year of 
State/Territory BEST Unit 

	
Inception Type 	 Page 

Washin _ ton 	Blaine 
	

2008 	Northern Border 	30 
Seattle 
	

2010 	Seaport 	 97 
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BEST Partner Agencies 

DHS Agencies: 

• ICE 
o HSI 
o Enforcement Removal 

Operations (ERO) 
• CBP 

o Office of Field Operations 
(0F0) 

o U.S. Border Patrol 

Other Federal Partners: 

• Department of Defense 
o U.S. Army Criminal 

Investigation Command 
o Defense Criminal 

Investigative Service 
o Naval Criminal 

Investigative Service 
o Joint Interagency Task 

Force South 
o Defense Security Service 
o State National Guard Units 

international Partners: 

• Abbotsford, British Columbia 
Police Department (PD) 

• Canada Border Services Agency 
• Niagara Regional Police 
• Ontario Provincial Police 

State, Local, and Tribal Partners: 

Alabama 
Alabama Beverage Control (Narcotics) 

o Office of Air and Marine 
(OAM) 

• USCG 
o Uniformed Coast Guard 
o USCG Investigative 

Service (CGIS) 
o USCG Intelligence 

• U.S. Secret Service 

• Department of Justice 
o ATF 
o DEA 
o FBI 
o USAO 

• Food and Drug Administration 
• Internal Revenue Service — 

Criminal Investigations 
• U.S. Dept. of Labor — OIG 
• National Oceanic and 

Atmospheric Administration 
• U.S. Fish and Wildlife 

• Royal Canadian Mounted Police 
• Toronto Police Service 
• Windsor Police Service 
• Peel Regional Police 

Alabama Marine PD 
Mobile County Sheriff's Office (SO) 
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Arizona 
Arizona Dept. of Public Safety (DPS) 
Counter Narcotics Alliance - Tucson 
Eloy PD 
Florence PD 
Maricopa County SO 
Nogales PD 
Phoenix PD 
Pinal County SO 
San Luis PD 
Santa Cruz County SO 
Santa Cruz County HIDTA Task Force 
Yuma PD 
Yuma County Attorney's Office 
Yuma County SO 

California 
Calexico PD 
California Fish and Wildlife 
California Highway Patrol 
El Centro PD 
Imperial PD 
Long Beach PD 
Los Angeles PD 
Los Angeles Port Police 
Los Angeles County SO 
Orange County SO 
San Diego Harbor PD 
San Diego SO 

Florida 
Broward County SO 
Miami PD 
Miami-Dade County PD 
Monroe County 
Sunrise PD 

Georgia 
Georgia Port Authority PD 
Savannah-Chatham Metro PD 

Hawaii 
Honolulu PD 
Island of Hawaii PD 
Maui PD 
Hawaii DPS 

Louisiana 
Jefferson Parish SO 
Livingston Parish SO 
Louisiana State Police 
Plaquemines Parish SO 
Ponchatoula PD 
Port of New Orleans Harbor Police 
Slidell PD 
St. James Parish SO 
St. Tammany Parish SO 

Michigan 
Michigan State Police 
Detroit PD 
Macomb County SO 
Port Huron PD 
St. Clair County SO 
Trenton PD 
Troy PD 

Mississippi 
Bay St. Louis PD 
Jackson County SO 
Mississippi Bureau of Narcotics 

New Jersey 
Hudson County SO 
New Jersey Office of Homeland Security 
Port Authority PD 
New Jersey State Police 
Waterfront Commission PD 

New Mexico 
Albuquerque PD 
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Albuquerque Aviation PD 
Bernalillo County SO 
Bloomfield PD 
Dona Ana SO 
Farmington PD 
Grant County SO 
Lordsburg PD 
Luna County SO 
New Mexico Attorney General's (AG) 

Office 
New Mexico State Police 
San Juan County SO 
Region II Narcotics Task Force 
Valencia County SO 

New York 
Akwesasne Mohawk Police Service 
Buffalo PD 
Franklin County DA 
New York/New Jersey Waterfront 

Commission PD 
New York City PD 
New York AG's Office 
New York Special Narcotics Prosecutor 
New York State Police 
Ogdensburg PD 
Oneida Nation PD 
Potsdam PD 
St. Lawrence County SO 
St. Lawrence County Probation 
St. Regis Mohawk PD 

Puerto Rico 
Puerto Rico PD 
Puerto Rico Port Authority 
Puerto Rico Special Investigations 
San Juan Municipal PD  

South Carolina 
Charleston County SO 
North Charleston PD 
Georgetown County SO 
Beaufort County SO 

Texas 
Alpine PD 
Brewster County SO 
El Paso County SO 
El Paso PD 
Ft. Stockton PD 
Houston PD 
Jeff Davis County SO 
Laredo District Attorney's (DA) Office 
Laredo PD 
Pecos PD 
Pharr PD 
Presidio SO 
San Antonio Intelligence Group 
Texas AG's Office 
Texas Dept. of Fish and Wildlife 
Texas DPS 
Webb County Attorney's Office 
Webb County SO 
Zapata County SO 
83rd DA's Office 

Virginia 
Norfolk Airport Authority PD 
Portsmouth SO 
Virginia Port Authority PD 
Virginia State Police 

Washington 
Port of Seattle PD 
Seattle PD 
Whatcom County SO 
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BEST Albuquerque (Albuquerque, New Mexico)  

Established: August 2010 

BEST Albuquerque covers northern New Mexico and is the largest and most diverse 
investigative task force focused on combatting cross-border criminal activity. BEST 
Albuquerque combines the resources of DI-IS with multiple federal, state, and local law 
enforcement partners to investigate narcotics smuggling, arms trafficking, and the illegal 
movement of people and currency. 

Composition: BEST Albuquerque is composed of members from: 

• ICE 
o HSI 
o ERO 

• CBP 
o OF0 
o USBP 

• Albuquerque PD 
• Albuquerque Aviation Police 
• Bernalillo County SO  

• Bloomfield PD 
• Farmington PD 
• New Mexico National Guard 
• Region II Narcotics Task Force 
• San Juan County Sheriff's 

Department 
• Valencia County Sheriffs 

Department 

Resources: BEST Albuquerque haE full-time members an1c7  part-time  members from 11 
agencies. BEST Albuquerque also 	(b)LT)CE) 	 The unit is co- 
located at the ICE HSI Assistant Special Agent in Charge (ASAC) field office. 

Highlights: BEST Albuquerque specifically targets TCOs that use the interstate highway 
system, Interstates 25 and 40, which cross through the Albuquerque Metro area and act as a 
corridor from Mexico to the interior of the United States to supply regional drug trafficking 
organizations. The unit has made several notable cases in the areas of narcotics and human 
smuggling, gun trafficking, export violations, and has provided direct support to many 
significant state and local cases. 

Case Example: BEST Albuquerque and the Region II Narcotics Task Force (Farmington, New 
Mexico) arrested a total of 17 gang members and leaders and executed 14 search warrants 
following a Title 111 investigation targeting the Brown Pride criminal gang. The gang was 
responsible for the distribution of drugs in the Four Corner (Arizona, New Mexico, Utah, and 
Colorado) area and was based in Farmington, New Mexico. TFOs seized 70 firearms, including 
a modified fully-automatic handgun and sawed-off shotgun, binary explosive devices, 12,678 
rounds of ammunition, bullet proof body armor, and 5 pounds of methamphetamine. The 
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enforcement operation required the participation of approximately 
and local law enforcement partners. 

(b)(7) 

(E) ederal agents and state 

Case Example: BEST Albuquerque and the Albuquerque PD arrested 23 subjefr  s and 16 stolen 

high-end vehicles and motorcycles following a Title III investigation. OperationI (b)(7)(E) 

targeted a TCO auto theft and drug trafficking ring with ties to the Sinaloa drug cartel. The 
stolen vehicles and parts were illegally shipped to Mexico where they were used to acquire 
narcotics in lieu of currency. The ring is believed to have stolen hnr s of luxury cars from 
car lots in Arizona, Utah, Oklahoma, and New Mexico. More thai 	w enforcement 
partners participated in the search warrants and arrests. During th 	e of the investigation, 
authorities have recovered about 34 luxury vehicles with an estimated value of $2 million. 

Case Example: BEST Albuquerque seized a total of $85,000 in currency during a BEST 
interdiction operation aboard an AMTRAK Train. A subject had two duffle bags under his seat 
when TFOs asked for permission to search his bags to which he gave consent. TFOs discovered 
a false compartment under the clothes of each bag which contained large amounts of currency. 
The subject claimed no knowledge and no ownership of the currency which TFOs seized as 
abandoned property. A BEST narcotics' K-9 gave a positive alert on each bag for the odor of 
narcotics. 

LAW 	ENE RCEMENT JENJITIVE 
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BEST Albuquerque 
Enforcement Statistics 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 2,379 

Currency $215,796 

Cocaine (lbs) 3206. 

Ecstasy (lbs) 2.11 

Heroin (lbs) 20.35 

Marijuana Ohs) 38745 

Methamphetamines (lbs) 16.86 

Vehicles 37 

Weapons/Firearms 85 

Case Statistics 
Cases Initiated 126 

Criminal Arrests 160 

Indictments 123 

Convictions 100 

Administrative Arrests 15 

Note: A small percentage of these measures may be duplicated in other BEST units' data as 
some cases are worked in partnership between BESTs with data then captured by both units. 

LAW 	ENT RCEAIENT CENCITIVE 

	

1RNING Thi. clokAmiLlit L./ " 	" ' '" 	' 	" — 	 It .ont 	Hilo! m mon tEutt EIUL\•13, ,xLitipt hum pulllt, releas, tuidei iFic 

ro..klorn 	InlorIl1atli.,11 ALI (• 	•.( 	 to hc. ono rind.] slim LI 	El 	Ihtii•rmite.1 	illtiad and 	ol ill.,ccoitlin.e v. oh 1)4.. pdrirm.. nt 

	

or I lomc.l,ind \Loa! to, ,I)11‘i polio 	to I 1 inloirnotion ,trid is n)l UI 	lvIcIscLl Iot11: 	 pt. isonnel ‘kho do not lid , a valid ii,:ed-to 

‘‘Litiout pins!•appi•Li% al ol Jit Jultioti/LLI DHS ol richt] 

25 

2015-1CF0-72582 134 of 209 



LAW ENE RCEAIENT NENNITIVE 

BEST Big Bend (Alpine and Presidio, Texas) 

Established: April 2013 

BEST Big Bend investigates TCOs in an effort to identify, disrupt, and dismantle transnational 
threats within the areas of Big Bend and West Texas. BEST Big Bend covers approximately 
26,000 square miles with 250 border miles that includes all or part of eight counties in Texas. 
Interstate Highways 10 and 20 are major highways that cross through the BEST Big Bend AOR. 
Major TCOs use these highways as a pipeline to transport narcotics and undocumented aliens to 
major cities within the United States as well as to smuggle weapons and U.S. currency into 
Mexico. 

Composition: BEST Big Bend is composed of full-time and part-time members from: 

• ICE 
HSI 
ERO 
ICE HSI Attaché, Juarez, 
Mexico 

• CBP 
o USBP 
• OF0 
o OAM 

• Fort Stockton PD 
• Texas National Guard 
• Texas Parks and Wildlife 

o Big Bend Ranch State Park 
o Davis Mountain State Park  

• DEA 
• Texas DPS 
• Alpine PD 
• Brewster County Sheriff's 

Department 
• Pecos PD 
• Presidio SO 
• Jeff Davis County SO 
• U.S. Marshals Service 
• 83rd DA's Office 

o Jeff Davis County 
o Presidio County 
o Pecos County 

Resources: BEST Big Bend partners, includin 	11-time members, are from 15 different 
federal and state agencies. BEST Big Bend is co- °Lined at the ICE HSI Alpine Resident Agent 
in Charge (RAC) field office in Alpine, Texas. Some BEST Big Bend members report to the 
ICE HSI RAC field office in Presidio, Texas. When air support is needed, BEST Big Bend 
utilizes the OAM office located at the Alpine International Airport or Texas DPS Air Branch. 

Highlights: Since its inception, BEST Big Bend continues to maximize its resources by 
eliminating duplication of efforts by state and federal law enforcement agencies. Title 19 
designation allows the unit to function as a force multiplier within the Big Bend and West Texas 
law enforcement community. BEST Big Bend provides a full range of tools to facilitate a 
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comprehensive, intelligence-driven investigative and interdictory effort toward cross-border 
violence. 

Case Example: BEST Big Bend al-rested one Latin Kings gang member after an investigation 

initially revealed he was having sexual relations with two juvenile females. Further 

investigation revealed the mother of one of the victims was facilitating the sexual activity to 

include arranging flights for the subject to fly from California to Texas for the sole purpose of 
having sexual relations with her daughter. The mother was also arrested and indicted. 

Case Example: BEST Big Bend received information that three subjects possessed stolen 
museum artifacts from Mexico that had been smuggled into the United  States from Mexico. 

(b)(7)(E) 
	

resulting in the seizure of 
approximately 4,000 pre-Columbian artifacts with an estimated value of $250,000. Mexican 
officials have certified that a majority of the artifacts seized have sigi ificant cultural heritage 
and value. Those artifacts will be returned to the Federal Republic of Mexico. The primary 
subject of the investigation was arrested and indicted. 
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BEST Big Bend 
Enforcement Statistics 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 506 

Currency $94,186 

Cocaine (lbs) 0.25 

Ecstasy (lbs) 0 

Heroin (lbs) 1.25 

Marijuana (lbs) 4,405 

Methamphetammes (lbs) 6.05 

Vehicles 22 

Weapons/Firearms 

Case Statistics 
Cases Initiated 84 

Criminal Arrests 86 

Indictments 43 

Convictions 15 

Administrative Arrests 40 

Note: A small percentage of these measures may be duplicated in other BEST units' data as 
some cases are worked in partnership between BESTc with data then captured by both units. 
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BEST Blame (Blame, Washington)  

Established: February 2008 

BEST Blaine targets TCOs by identifying, investigating, and eliminating vulnerabilities along 
one of the most diverse geographic areas along the northern border. BEST Blaine, while dealing 
with the northern border's rugged terrain, sparse population, and history of minimal law 
enforcement staffing, is continually combatting TCOs that are exploiting the vulnerabilities to 
U.S. borders. 

Composition: The BEST Blaine is composed of members from: 

• ICE HSI 	 • DEA 
• CBP 	 • Whatcom County SO 

o OF0 	 • CBSA 
o USBP 	 • RCMP 
o OAM 

• CGIS 

Resources: BEST Blaine ha 	embers from? agencies. BEST Blaine consists of two 
groups, the Blaine North gro 	-located at the ICE HSI Assistant Special Agent in Charge 
(ASAC) field office, and Blaine South group, co-located at an offsite CBP OAM facility. The 
unit has an exceptional law enforcement relationship with the Canadian RCMP and CBSA, 
which is highlighted through numerous criminal investigations and prosecutions. 

Highlights: BEST Blaine represents the meaning of a true "task force," whcrc each agency 
brings its resources to the table in an effort to support the greater good in a team effort. BEST 
Blaine North and South are "all threats" task forces investigating both federal and state criminal 
activity at every level of the criminal organization. BlaMe South is located at the CBP OAM 
facility, allowing the task force to utilize air and marine assets when combating criminal 
enterprises. BlaMe BEST North's proximity to the POE allows for both a rapid response when 
needed and a productive relationship with CBP OFO. Furthermore, BEST Blaine, and its 
outstanding international law enforcement relationship with the Canadians, allows the unit to 
identify, disrupt, and dismantle criminal organizations on both sides of the border. 

Case Example: BEST Blaine RCMP members in Canada alerted their U.S. counterparts about 
two subjects who were crossing the border into the United States from Canada between legal 
POEs. The two Mexican nationals picked up two large duffle bags containing 25.8 kilograms of 
methamphetarnine they intended to smuggle back to Canada when TFOs encountered and 
arrested them. 
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Case Example: BEST Blaine TFOs arrested two subjects following the seizure of 27.8 
kilograms of cocaine. TFOs developed information that a Canadian national was involved in 
smuggling narcotics between the United States and Canada and were able to establish 
surveillance of the subject as he made entry into the United States from Canada with the 
assistance of the CBP Office of Air and Marine. The subject was observed accepting a duffle 
bag from a second subject. The Canadian national was encountered by CBP Officers during an 
outbound inspection where 27.8 kilograms of cocaine was discovered hidden in the vehicle. 

BEST Blaine 
Enforcement Statistics 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 120 

Currency 259011 

Cocaine (lbs) 290.16 

Ecstasy (lbs) 769.86 

Heroin (lbs) 0.3 

Marijuana (lbs) 1.27 

Methamphetamines (lbs) 288.68 

Vehicles 7 

Weapons/Firearms 14 

Case Statistics 
Cases Initiated 68 

Criminal Arrests 60 

Indictments 30 

Convictions 27 

Administrative Arrests Ii 

Note: A stnall percentage of these measures may be duplicated in other BEST units' data as 
some cases are worked in partnership between BESTs with data then captured by both units. 
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BEST Buffalo (Buffalo, New York) 

Established: March 2008 

BEST Buffalo is responsible for identifying, investigating, and eliminating vulnerabilities along 
the northern border with Canada, as well as combating Transnational Criminal Organizations 
(TC0s) operating along the border. BEST Buffalo covers four high-volume POEs and is close 
to narcotics sources in Canada, specifically in the Toronto and Montreal metropolitan areas. 
BEST Buffalo has been instrumental in combating Canada-based TCOs that are exploiting the 
porous northern border by smuggling illicit commodities into or out of the United States. 

Composition: BEST Buffalo is composed of members from: 

• ICE HSI 	 • Ontario Provincial Police 
• CBP 	 • Peel Regional Police 

o OF0 	 • New York State Police 
o USBP 	 • New York Army National Guard 
o OAM 	 • Toronto Police Service 

• ATF 	 • CBSA 
• DEA 	 • RCMP 
• Buffalo PD 
• Niagara Regional Police 

Resources: BEST Buffalo ha1Y Timbers from 13 agencies. The unit is located offsite (not 
located at the ICE HSI Buffalo office) in a dedicated facility. BEST Buffalo has been able to 
bolster the investigative capab.litie in both the United States and Canada with the assistance of 
the international LEOs who participate with BEST Buffalo. 

Highlights: BEST Buffalo represents an example of the capabilities of a BEST unit by 
providing numerous international law enforcement resources to target cross-border 
investigations. BEST Buffalo has several state, local, and foreign LEOs who are designated 
through ICE HSI with Title 19 customs officer authority, allowing them to enforce customs laws 
within the United States while participating as members of the BEST. Title 19 authority 
enhances each agency's investigative effort, allowing TFOs to support multiple case disciplines. 
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BEST Buffalo 
Enforcement Statistics 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 343 

Currency $189,297 

Cocaine (lbs) 2.42 

Ecstasy (lbs) 3.24 

Heroin (lbs) 0.31 

Marijuana (lbs) 63.33 

Methamphetamines (lbs) 0.13 

Vehicles 16 

Weapons/Firearms 17 

Case Statistics 
Cases Initiated 109 

Criminal Arrests 151 

Indictments 37 

Convictions 50 

Administrative Arrests 

Note: A small percentage of these measures may be duplicated in other BEST units' data as 
some cases are worked in partnership between BESTs with data then captured by both units. 
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BEST Casa Grande (Casa Grande, Arizona)  

Established: January 2012 

BEST Casa Grande is responsible for identifying, disrupting, and dismantling TCOs along the 
U.S./Mexico border. This unit's AOR consists of a rural area with major interstates that traverse 
the country. Numerous TCOs involved in both narcotics and human smuggling attempt to 
operate within the area. The proximity to the border creates opportunities for these 
organizations to maintain stash houses for their contraband. Because of its proximity to the 
border, a large number of firearms purchased in Phoenix traverse the AOR for illegal 
exportation to Mexico. The high volume of narcotics and human smuggling has led to a large 
increase in "rip crews" (armed individuals who attempt to kidnap members from rival criminal 
organizations and/or their contraband), thereby leading to extremely dangerous situations for 
law enforcement and innocent citizens. BESTs, in cooperation with all local and federal entities 
within their AOR, are working to combat the rise in rip crew actions. 

Composition: BEST Casa Grande is composed of full-time members from the following 
agencies: 

• ICE HSI 
	

• Arizona National Guard 
• USBP 

BEST Casa Grande further participates in a task force known as the West Desert Task Force 
which is composed of members from the following agencies: 

• Pinal County SO 	 • Eloy PD 
• Florence PD 	 • Arizona DPS 

The above resources regularly participate in successful operations with BEST Casa Grande 

1 
Resources: BEST Casa Grande ha

*o  
, T) hembers from 3 agencies. The unit is co-located at the 

ICE HSI Phoenix Deputy Special Agent in Charge (DSAC) field office. BEST Casa Grande 
works closely with USBP and Pinal County SO as force multipliers when actively investigating 
TCOs in ordcr to dismantle the organizations' infrastructurcs locally. BEST Casa Grande 
frequently uses air support from the Pinal County SO. 

Highlights: BEST Casa Grande continues to coordinate the investigative efforts of key federal, 
state, and local law enforcement agencies in this high-threat area. BEST Casa Grande is part of 
the Alliance to Combat Transnational Threats (ACTT) for the focus area within Pinal County. 
The ACTT was developed by CBP and ICE, as a multiagency effort, bringing together federal, 
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state, local and tribal law enforcement agencies, organized through a unified command that 
includes field leadership from federal and state law enforcement. Its primary focus is to conduct 
intelligence-driven operations of high impact and consequence. Since 2010, there have been 
four fatal shootings along the Interstate 8 corridor, resulting in the deaths of TCO members and 
smuggled aliens. BEST Casa Grande encounters armed suspects in this rural environment on a 
regular basis. 

Case Example: BEST Casa Grande initiated an investigation into the smuggling activities of a 
drug transportation organization that was transorting bulk quantities of marijuana from Mexico 
into Phoenix. TFOs conducted 	 nvestigation on the target of the investigation 
that ultimately led to the arrest o t e primary su ject, as well as numerous hilltop scouts, and 
the seizure of several thousand pounds of marijuana. 

Case Example: BEST Casa Grande conducted a joint investigation with the Phoenix PD of a 
drug trafficking organization responsible for smuggling marijuana and cocaine into the United 
States from Mexico via Arizona POEs. The drugs were smuggled in tires and hidden 
compartments from the border to Phoenix by way of the BEST Casa Grande AOR. The drug 
roceeds in the form of bulk cash, were concealed and smuggled into Mexico. Following a 

(b)(7)(E) 	vestigation, 30 street gang members and 20 DTO members were indicted. 

LAW 	ENE RCEAIENT CENCITIVE 
1RNIN('lEiis iloopuoit'" 	' iFic 

or I lomplipitl 	oti 	IP polio it lippip to I I 1 miltuniotiorl ,triLl 	t 
rc( dorn 	Inlor Illatlt,11 ALI 0 (_.S.(_. to 11 	olkil slim 

, 

m 	 and 	p t),.( 	ol 	.,ccoitlin.e 	oh 1)(p.irmicit 
p 	 ‘al 	ii ,:ed-to 

\• 13, exLitipt hum pulllt, rolints, tuidei 

1.1101% ‘‘Lthout puoi•a[lp]o‘al ol .nt JulhomiLLI DHS olt]c],t1 

34 

2015-1CF0-72582 143 of 209 



LAW 	ENE RCEMENT CENCITIVE 

BEST Casa Grande 
Enforcement Statistics 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 838  

Currency $106,150 

Cocaine (lbs) () 

Ecstasy (lbs) () 

Heroin (lbs) () 

Marijuana (lbs) 20,417.17 

Methamphetamines (lbs) 0.02 

Vehicles 70 

Weapons/Firearms 70 

Case Statistics 
Cases Initiated 9 

Criminal Arrests 15 

Indictments () 

Convictions 2 

Administrative Antsts 1 

Note: A stnall percentage of these measures may be duplicated in other BEST units' data as 
some cases are worked in partnership between BESTs with data then captured by both units. 

LAW 	LINE RCEMENT CENCITIVE 
1RNING. Thi. cloumuult   It .ont 1111,  111i1)1111111111111111 	1),• 13L LXL111p1110111[311.1111, fL[L ISL 	OIL 

k[11111 	il1ic1tII1UO.011 ALI (-• 	'N.( 	1,1', II 	to 	ono olIctl sit) 	LI 	1.1,;(1. ihui•rmite.1 	ibuiLd and 1. li.prim..L1 1.11 illt,11.1.111, e v. oh I )(pdrirm.. nt 

til I ILimc.1.,uid 1L cui to, ,I)11‘i polio IL 	to 	I 1 inloirnotion ,uiLl is n)l UI 	lvIcIscLl IoCIL public 	IIicr pLisonnel 	r111 CIO not Iiavc a valid rn:ed-to 

Arun% v.titiout pins!•appi•Li% al 	.InJultioti/LLI DHS ol richt] 

35 

2015-1CF0-72582 144 of 209 



BEST Charleston (Charleston, South Carolina) 

Established: April 2010 

BEST Charleston is a border-focused seaport and maritime Task Force responsible for 
identifying, disrupting, and dismantling TCOs using the marine waterways or the Port of 
Charleston to smuggle contraband or other illegal items through the import and export of 
containerized commerce, the passenger cruise ship line, or private vessels. Additionally, BEST 
Charleston is responsible for approximately 200 miles of coastline with a long history of 
narcotics smuggling. 

Composition: BEST Charleston has full-time and part-time participation from: 

• ICE HSI 
	

• North Charleston PD 
• CBP 
	

• Georgetown County SO 
• Charleston County Sheriff's 	 • Beaufort County SO 

Department 

art-time members from 6 Resources: BEST Charleston ha, 	ull-time members and 
agencies. The Task Force has de ca ed facilities within the 	HSI Charleston Office. 

Highlights: BEST Charleston has a longstanding relationship with the law enforcement 
partners that participate in and contribute to the success of the task force. These partner 
agencies are able to supplement and force-multiply their investigations with BEST Charleston 
resources and manpower. BEST Charleston is able to do the same with the resources and 
manpower from the federal, state, and local BEST partners. TFOs have developed notable 
intelligence, investigations, and seizures that impact the local community and participating 
agency priorities as well as ICE HSI priorities. 

Case Example: BEST Charleston initiated a narcotics smuggling investigation based upon 
joint intelligence from ICE HSI and DEA. With the assistance of ICE HSI Philadelphia, TFOs 
were able to prevent the importation into the United States of multiple kilograms of cocaine 
concealed in shipping containers. 

Case Example: BEST Chariest° (b)(7)(E) 	 11,660 kilograms 
marijuana leading to the arrest of two foreign nationals. The TCO smuggling the marijuana was 
based in North Carolina, and the investigation was initiated to intercept an attempt to import 
marijuana from Mexico manifested as furniture. This BEST investigation was assisted by DEA 
and the South Carolina Law Enforcement Division. 
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BEST Charleston 
Enforcement Statistics 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 197 

Currency $695,154 

Cocaine (lbs) 2.21 

Ecstasy (lbs) 0 

Heroin (lbs) 0.22 

Marijuana (lbs) 80.02 

Methamphetamines (lbs) 0.28 

Vehicles 0 

Weapons/Firearms 16 

Case Statistics 
Cases Initiated 51 

Criminal Arrests 39 

Indictments 26 

Convictions 28 

Administrative Arrests 36 

Note: A stnall percentage of these measures may be duplicated in other BEST units' data as 
some cases are worked in partnership between BESTs with data then captured by both units. 
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BEST Deming (Deming, New Mexico) 

Established: March 2009 

BEST Deming represents the only federal agency with an office in southwest New Mexico. 
BEST Deming covers five counties and two international POEs in the rugged boot heel area of 
New Mexico. BEST Deming combines the resources of DNS with multiple federal, state, and 
local law enforcement partners to improve the quality of life for individuals in southwest New 
Mexico. 

Composition: BEST Deming is currently composed of members from: 

• ICE 	 • New Mexico State Police 
o HSI 	 • Luna County SO 
o ERO 	 • Grant County SO 

• CBP 	 • Lordsburg PD 
o OF0 
o USBP 

Resources: BEST Deming ha 	ull-time members, representing 6 agencies. BEST Deming 
is housed at the ICE HSI Demi 

	
Id office. 

Highlights: BEST Deming focuses on disrupting and dismantling narcotics, alien, currency, 
and weapon smuggling organizations operating in Deming, Silver City, Lordsburg, and Truth or 
Consequences, New Mexico. This area serves as a corridor into the Republic of Mexico as well 
as for criminal activity transiting the United States along Interstate Highway 10. 

Case Example: BEST Deming initiatecr(7)(E) 	 o combat a local- 
based TCO. TFOs identified two husband/wife teams, one in Deming and one in El Paso, 
Texas, who were responsible for methamphetamine distribution between Texas, New Mexico, 
and Arizona. (b)(7)(E) 	 esulted in 12 arrests and the seizure of more than 2 
pounds of me hamphetamine, approximately $25,000 in cash, a home, and multiple firearms. 

Case Example: TFOs revived a marijuana smuggling investigation after discovering the 
previous targets were now involved in the straw purchase of firearms and ammunition from a 
local gun store. TFOs learned individuals purchased high-caliber firearms and ammunition from 
the family-owned federal firearms licensed business with the intent of illegally exporting the 
firearms and ammunition to Mexico. (b)(7)(E) 	 'leading to the arrest and 
convictions of three subjects. 
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BEST Deming 
Enforcement Statistics 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 5 

Currency $144,788 

Cocaine (lbs) 0.04 

Ecstasy (lbs) 0 

Heroin (lbs) 0 

Marijuana (lbs) 3,059.85 

Methamphetamines (lbs) 1.64 

Vehicles 15 

Weapons/Firearms 1 

Case Statistics 
Cases Initiated 50 

Criminal Arrests 86 

Indictments 44 

Convictions 31 

Administrative Arrests 4 

Note: A small percentage of these measures may be duplicated in o her BEST units' data as 
some cases are worked in partnership between BESTs with data then captured by both units. 
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BEST Detroit (Detroit, Michigan) 

Established: October 2009 

BEST Detroit is responsible for identifying, investigating, and eliminating vulnerabilities along 
the northern border with Canada, as well as combating Transnational Criminal Organizations 
(TC0s) operating along the shared border. BEST Detroit identifies, investigates, and dismantles 
TCOs and addresses other cross-border criminal activities that create vulnerabilities in public 
safety and national security on the shared northern border between the United States and Canada 

Composition: BEST Detroit is composed of members from: 

• ICE HSI 
• CBP 

o OF0 
o USBP 
o OAM 

• USCG 
o CGIS 
o USCG Sector Detroit 

• ATF 
• IRS Criminal Investigation Division 

(CID) 
• Michigan National Guard 

Counterdrug Task Force 

• Michigan State Police 
• Detroit PD 
• Macomb County Sheriff 
• Port Huron PD 
• St. Clair County Sheriff 
• Trenton PD 
• Troy PD 
• Ontario Provincial Police 
• Windsor Police Service 
• RCMP 
• CBSA 

    

Resources: BEST Detroit ha, 	ull-time members an art-time members from 17 

    

agencies. The unit is located a e ICE HSI Special Age 7  Charge (SAC) Detroit field office. 

Highlights: BEST Detroit represents one of the most remarkable examples of the full range of 
capabilities of a BEST unit. BEST Detroit has several foreign law enforcement officers (LE0s) 
who are cross-designated with Title 19 customs officer authority through ICE HSI, which 
strengthens each agency's investigative effort and allows the task force to support multiple case 
disciplines. The unit has initiated several notable cases in the areas of narcotics smuggling, 
human trafficking, arms smuggling, currency smuggling, and export violations and has provided 
direct support to many significant state and local cases. 

Case Example: One subject was arrested at the Ambassador Bridge POE when he attempted to 
enter the United States from Canada with more than 28 kilograms (over 97,000 XTC pills) of 
MDMA hidden inside the interior panels of his vehicle. TFOs (b)(7)(E) 
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Atlanta, Georgia. TFOs identified a second subject involved in the activity in Canada and, after 
further investigation, he was arrested in Ontario. 

Case Example: BEST Detroit arrested eight subjects, participants in an Eastern European 
human and narcotics smuggling organization operating between the United States and Canada. 
Members of the organization used the Detroit waterways and POEs to facilitate their illegal 
smuggling activities. 

BEST Detroit 
Enforcement Statistics 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 458 

Currency $1,987,107 

Cocaine Ohs) 31.07 

Ecstasy (lbs) 047 

Heroin (lbs) 9.88 

Marijuana (lbs) 64.13 

Methamphetamines (lb) 0.01 

Vehicles 

Weapons/Firearms 68 

Case Statistics 
Cases Initiated 189 

Criminal Arrests 217 

Indictments 153 

Convictions 83 

Administrative Arrests 45 

Note: A stnall percentage of these measures may be duplicated in o her BEST units' data as 
some cases are worked in partnership between BESTs with data then captured by both units. 
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BEST El Paso (El Paso, Texas)  

Established: October 2006 

BEST El Paso investigates TCOs in an effort to identify, disrupt, and dismantle those 
organizations along the El Paso/Juarez corridor. BEST El Paso covers approximately 100 
border miles, 50,000 square miles that include the 16 most western Counties in Texas. Interstate 
Highway 10 is a major highway that crosses through the BEST El Paso AOR. Major TCOs 
attempt to use this highway as a pipeline to transport narcotics and undocumented aliens to 
major cities within the United States, as well as to transport weapons and currency into Mexico. 

Composition: BEST El Paso is composed of members from: 

• ICE 	 • Transportation Security 
o HSI 	 Administration (TSA) 
o HSI Juarez Attaché Office 	 • U.S. Department of State Diplomatic 
o ERO 	 Security Service 

• CBP 	 • DEA 
o USBP 	 • ATF 
o OF0 	 • FBI 
o OAM 	 • Joint Taskforce North 
o ACTT 	 •• Texas DPS 

• El Paso SO 	 • El Paso PD 
• Texas National Guard 

1D)(7) 

Resources: BEST El Paso is comprised o 	ulltime members stemming from 12 different 
federal and state agencies. BEST El Paso i• co located at an offsite facility provided by ICE 
HSI El Paso. When air support is needed, BEST El Paso utilizes the OAM office located at the 
El Paso International airport. 

Highlights: Since its inception, BEST El Paso continues to maximize its resources by 
eliminating duplication of efforts by federal, state, and local law enforcement agencies. With 
the Title 19 designated Customs authority, BEST El Paso continues to be a force multiplier 
within the El Paso area. BEST El Paso provides a full range of tools to facilitate a 
comprehensive, intelligence-driven investigative and interdictory effort toward cross-border 
violence. BEST El Paso has provided direct investigate and intelligence support to the 
government of Mexico and state and local law enforcement agencies along the southwest border. 

Case Example: BEST El Paso initiated the investigation into a target who was recruiting 
females from Mexico for prostitution in the United States. The subject of the investigation 
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recruited females through ads placed in local El Paso and Juarez newspapers. The prostitution 
operation has been in operation for more than 24 years. The investigation led to the 
identification of 31 females who had worked for the subject as prostitutes. Fifteen of the 
females were identified as trafficking victims, including a rescued juvenile female trafficking 
victim. The subject was arrested and is facing a life sentence. 

BEST El Paso 
Enforcement Statistics 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 5,084 

Currency $1,365,627 

Cocaine Ohs) 61.25 

Ecstasy (lbs) 0 

Heroin (lbs) 11.75 

Marijuana (lbs) 7,521.91 

Methamphetamines (lbs) 3.31 

Vehicles 86 

Weapons/Firearms 7 

Case Statistics 
Cases Initiated 

Criminal Arrests 188 

Indictments 162 

Convictions 103 

Administrative Arrests 64 

Note: A stnall percentage of these measures may be duplicated in other BEST units 'data as 
some cases are worked in partnership between BESTs with data then captured by both units. 
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BEST Fort Lauderdale (Fort Lauderdale, Florida)  

Established: October 2011 

BEST Fort Lauderdale is responsible for identifying, investigating, and eliminating 
vulnerabilities to one of the nation's busiest seaports, as well combating TCOs operating along 
the South Florida maritime border. 

Composition: BEST Fort Lauderdale is composed of members from: 

• ICE HSI 	 • CGIS 
• CBP 	 • Broward County SO 

o OAM 	 • Monroe County SO 
o USBP 

Resources: BEST Fort Lauderdale has more tha 	embers from 5 different state and federal 
agencies and is co-located offsite in a dedicated tau ity. BEST Fort Lauderdale partner 
agencies bring a tremendous amount of assets to the  task force. Specifically, Broward County 
SO regularly makes availablerM(E) 

(b)(7)(E) 
	

In addition, OAM and CGIS assist BEST Fort Lauderdale by facilitating, 
whenever necessary, the interdictions and boarding of target cruise ships, private boats, and 
cargo vessels. 

Highlights: BEST Fort Lauderdale personnel and partner agencies have brought a tremendous 
amount of effort to bear on the threat of cruise ship narcotics smuggling and other maritime 
border threats of shared interest by stakeholders. Fort Lauderdale, and more specifically Port 
Everglades, is routinely known as the "cruise ship capital" of the United States. With that 
comes the increased threat of narcotics smuggling by passengers and cruise ship employees. 
The unit has initiated several notable cases in the areas of international narcotics smuggling with 
direct ties to money laundering. Support from federal, state, and local partners has also allowed 
the unit to identify, disrupt, and dismantle criminal organizations operating in and outside the 
United States. 

Case Example: Five subjects were arrested, and 100 kilograms of cocaine were seized, after 
TFOs encountered a sailing vessel arriving into Ft. Lauderdale coastal waterways from the 
Bahamas. During a border search inspection, TFOs discovered in the cabin of the vessel 5 
duffel bags that contained a total of 100 one-kilogram brick-shaped packages of cocaine. TFOs 
were able to conduct two separate deliveries, arresting subjects believed to be members of a 
Haitian/Bahamian drug trafficking organization operating within the South Florida area. 

LAW 	ENT RCEMENT CENCITIVE 

44 

2015-1CF0-72582 153 of 209 



LAW 	ENV RCEMENT SENSITIVE 

Case Example: BEST Fort Lauderdale initiatecl(b)(7)(E) 	targeting leaders of an 
international drug trafficking organization operating mainly between the Dominican Republic 
and the United States. The organization conducted large-scale maritime drug smuggling 
operations via cargo container vessels that service ports in South Florida as well as Texas by 
infiltrating legitimate shipping companies within the United States to ship cargo concealing 
narcotics that have originated in the Dominican Republic, Ecuador, Peru, Mexico, and other 
source countries. To date, this investigation has resulted in eight criminal arrests, five 
indictments, and seizures of $160,000 in currency, 470 kilograms of cocaine, and 6.34 kilograms 
of heroin. 

BEST Ft. Lauderdale 
Enforcement Statistics 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) I 11 

Currency $625,175 

Cocaine (lbs) 5,446.65 

Ecstasy (lbs) 0.35 

Heroin (lbs) 4.98 

Marijuana (lbs) 3,227.44 

Methamphctamines (lbs) 4.45 

Vehicles 4 

Weapons/Firearms 4 

Case Statistics 
Cases Initiated 72 

Criminal Arrests 66 

Indictments 53 

Convictions 28 

Administrative Arrests 

Note: A small percentage of these measures may be duplicated in other BEST units' data as 
some cases are worked in partnership between BESTs with data then captured by both units. 
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BEST Gulfport (Gulfport, Mississippi) 

Established: August 2010 

BEST Gulfport is designed as a multi-agency response to address national security and other law 
enforcement concerns affecting the Gulf Coast. BEST Gulfport is responsible for identifying, 
investigating, and eliminating vulnerabilities along the north central coast of the Gulf of Mexico 
and combating TCOs attempting to exploit those vulnerabilities. 

Composition: Gulfport BEST is composed of members from: 

• ICE HSI 	 • DEA 
• CBP 	 • Mississippi Bureau of Narcotics 

o OF0 	 • Jackson County SO 
o USBP 	 • Bay St. Louis PD 
o OAM 

• CGIS 

Resources: BEST Gulfport has 	embers from seven agencies, with significant part-time 
support from six additional agencies, 	e unit is co-located at the ICE HSI ASAC field office. 
Gulfport BEST has air and marine assets available through both their federal and local partner 
agencies. 

Highlights: BEST Gulfport represents an example of the capabilities of a taskforce by 
incorporating the assets of federal, state, and local agencies to combat TCOs at every level. 
Since its inception in 2010, Gulfport BEST has continued to develop and expand upon 
relationships with other federal agencies, as well as state/local agencies, and to target 
investigative priorities of Homeland Security Investigations. To further enhance the 
competencies of BEST Gulfport, CBP OAM provided extensive training on (b)(7)(E) 

an operation targeting potential air smuggling organizations traversing the area. 

Case Example: BEST Gulfport conducted an investigation of a drug trafficking organization 
importing and distributing significant quantities of methamphetamines. As a result of the 
investigation, TFOs seized 146 pounds of methamphetamines and arrested 12 members of the 
organization. 

Case Example: A metharnphetamine trafficking organization originating from California and 
extending into the Gulf Coast of Mississippi was dismantled following the seizure of one pound 
of crystal methamphetamine by the U.S. Postal Service destined for Hancock County, 

LAW ENE RCEMENT CENJITIVE 
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Mississippi. A subsequent investigation identified the full breadth and scope of the 
organization. To date, ii members of the organization have been indicted in the Southern 
District of Mississippi and subsequently pled guilty. 

BEST Gulfport 
Enforcement Statistics 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 0 

Currency $414,405 
Cocaine Ohs) 2349 

Ecstasy (lbs) 29.17 

Heroin (lbs) 0 

Marijuana (lbs) 5.00 

Methamphetamines (lb) 70.79 

Vehicles 0 

Weapons/Firearms 7 l 

Case Statistics 
Cases Initiated 42 

Criminal Arrests 25 

Indictments 8 

Convictions 54 

Administrative Arrests 2 

Note: A small percentage of these measures may be di plicated in o her BEST units' data as 
some cases are worked in partnership between BESTs vith data then captured by both units. 

LAW 	ENE RCENIENT CENCITIVE 

47 

2015-1CF0-72582 156 of 209 



CAW 	ENT RCEATENT SENSITIVE 

BEST Hampton Roads (Norfolk, Virginia) 

Established: July 2011 

BEST Hampton Roads is responsible for identifying, investigating, and eliminating criminal 
organizations that engage in various border-related crimes in the region; including trade fraud, 
cargo theft, and the illegal smuggling of drugs, persons, currency, and weapons. 

Composition: BEST Hampton Roads is composed of members from: 

• ICE HSI 	 • Food and Drug Administration 
• CBP OF0 	 • TSA 
• Portsmouth, Virginia SO 	 • Virginia Port Authority PD 

• CGIS 	 • Virginia State Police 
• IRS CID 	 • Norfolk Airport Authority PD 

Resources: Hampton Roads BEST ha11l embers from the above agencies. The unit is co-
located in office space provided by the USCG. 

Highlights: BEST Hampton Roads' AOR includes two state-operated container terminals and 
in more than 100 privately owned shipping terminals. It includes the port of Norfolk, which has 
the deepest natural draft of any port on the east coast of the United States. This characteristic 
facilitated Norfolk becoming home to the U.S. Navy's Atlantic Fleet and has positioned the port 
to become a prime destination for Suez class "megaships" once the Panama Canal expansion is 
completed in 2015. 

Case Example: BEST Hampton Roads is working with several local police departments 
investigating the distribution of synthetic narcotics in southeastern Virginia. The use of these 
products is of particular concern in southeastern Virginia because abuse by U.S. military 
personnel can affect the operational readiness of units based in the area. Furthermore, local 
authorities have attributed several deaths and multiple emergency room visits to products being 
sold by the targeted retail establishments. The investigation has shown that the targeted 
businesses are continually changing the chemical composition of their products to stay one step 
ahead of the law and that several retailers are importing the synthetic narcotics directly from 
China. BEST Hampton Roads utilized the Federal Analog Act to target and close 6 of these 
businesses and has arrested 26 individuals to date for federal narcotics violations. 

Case Example: BEST Hampton Roads investigated a drug trafficking organization responsible 
for the smuggling of narcotics from Mexico to southeastern Virginia. TFOs found the 
organization had ties to the Gulf Cartel and was responsible for the local distribution of several 
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multi-kilogram shipments of cocaine each month. The investigation has resulted in a total of 19 
arrests, and the seizure of 11 kilograms of cocaine. 

BEST Hampton Roads 
Enforcement Statistics 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 0 

Currency $112,513 

Cocaine (lbs) 71.17 

Ecstasy (lbs) 0 

Heroin (lbs) 0 

Marijuana (lbs) 1.09 

Methamphctamines (lbs) 0 

Vehicles 12 

Weapons/Firearms 2 

Case Statistics 
Cases Initiated 15 

Criminal Arrests 41 

Indictments 41 

Convictions 26 

Administrative Arrests 1 

Note: A small percentage of these measures may be duplicated in other BEST units' data as 
some cases are worked in partnership between BESTs with data then captured by both units. 
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BEST Honolulu (Honolulu, Hawaii) 

Established: March 2010 

BEST Honolulu is primarily responsible for securing the State of Hawaii's maritime and seaport 
environments by investigating violations involving border-related contraband and narcotics 
smuggling, human smuggling and trafficking, money laundering, and bulk cash smuggling, as 
well as other threats posed by individuals, local criminal enterprises, or TC0s. Hawaii's 
geographic isolation ensures that nearly all imported goods arrive via island ports. The 
Honolulu International Harbor is primarily comprised of more than 200 acres of container yard 
and more than 30 major berth facilities with more than 5 linear miles of mooring space. 

Composition: BEST Honolulu is composed full-time and part-time members from: 

• ICE HSI 	 • Honolulu PD 
• CBP OF° 	 • Island of Hawaii PD 
• USCG 	 • Maui PD 

o CGIS 	 • Hawaii DPS - Sheriff's Division 
o USCG Sector Honolulu 

Resources: BEST Honolulu members, includingr"E)  u11-time members, represent seven 
agencies. The unit is co-located at the Special Agent in harge (SAC) field office, adjacent to 
the seaport. BEST Honolulu also has access to office space within the Honolulu International 
Airport in order to facilitate those operations that traverse both maritime and aviation activities 
across the state. BEST partner agencies, such as the Honolulu PD, also routinely provide 
additional operational space as necessary. 

Highlights: BEST Honolulu and its isolated AOR require resolute law enforcement 
partnerships in order to complete the BEST mission of identifying, dismantling, and prosecuting 
criminal organizations. This success is largely due to the unit's philosophy that everyone shares 
the credit equally and that each agency's priority becomes the priorities of the unit. The unit has 
made several notable cases in the area of seaport security—including narcotics, export 
violations, and intellectual property rights cases—and has provided direct support for many 
significant state and local cases related to the seaport environment. 

Case Example: BEST Honolulu, working in collaboration with CBP, conducted an outbound 
inspection of an international shipping container originating in Honolulu, Hawaii, and destined 
for the Philippines. The shipment contained boxes manifested as "personal effects" and 
"household goods" that were found to contain used motorcycle parts. BEST contacted the 
Honolulu PD Auto Theft Detail and discovered that the parts originated from several reportedly 
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stolen motorcycles off the island of Oahu. To date, BEST has recovered approximately 16 
stolen motorcycles valued at more than $250,000 and arrested 5 subjects. 

Case Example: TFOs conducted an outbound examination of a consolidated balikbayan 
(household goods) shipment en route to the Philippines from Honolulu, Hawaii. During this 
examination, numerous military-related items protected from illicit exports from the U.S. were 
discovered. An inspection of all boxes found they contained large amounts of military style 
fatigues/battle dress uniforms. Also concealed within the boxes were rifle magazines, pistol 
magazines, ceramic plate (body armor) carriers, flak jackets, pistol holsters, and various laser 
foregrips for rifles. The investigation is ongoing. 

BEST Honolulu 
Enforcement Statistics 
For Fiscal Year 2013 

Contraband Seized 
Ammunition (rounds) 43 

Currency $49,690 

Cocaine (lbs) 0.01 

Ecstasy (lbs) 0 

Heroin (lbs) 0 

Marijuana (lbs) 0.17 

Methamphetamines (lbs) 2.7 

Vehicles 

Weapons/Firearms I 

Case Statistics 
Cases Initiated 24 

Criminal Arrests 13 

Indictments 5 

Convictions 6 

Administrative Arrests 0 

Note: A small percentage of these measures may be duplicated in other BEST units' data as 
some cases are worked in partnership between BESTs with data then captured by both units. 
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BEST Houston (Houston, Texas) 

Established: 2012 

BEST Houston combats TCOs by identifying, investigating, and eliminating vulnerabilities in 
one of the most active seaports in the country. BEST Houston covers 52 miles of ship channel 
which stretches from the Galveston Bay to the heart of Houston. 

Composition: Houston BEST is composed of members from: 

• ICE HSI 
• CBP 

o OF0 
o OAM 

• CGIS 
• Texas DPS 

• Houston PD 
• Joint Interagency Taskforce South 

(JIATFS) 
• Texas Air Force National Guard 

Resources: Houston BEST ha{  r° hembers from 7 agencies collocated in dedicated space in 
La Porte, Texas. The Houston BEST office has space fo 	ersonnel, an executive conference 
room, three interview rooms, a processing center, holding cell, four bay warehouse, and various 
secure rooms for storage, evidence, and secure communications equipment. 

Case Example: BEST Houston received information that a shipment of wood concealing 
cocaine from South/Central America and ultimately destined for Montreal, Canada, would be 
passing through the Houston Seaport. TFOs intercepted  a shipment of wood flooring and 
discovered approximately 114 	kilograms of cocaine. (b)(7)(E) 

(b)(7)(E) 
	

During the operation, approximately $72,000 was 
seized or taken as proceeds, and two people were arrested as part of the controlled delivery. The 
investigation is ongoing. 

Case Example: BEST Houston is conducting investigations under the (b)(7)(E) 

(b)(7)(E) 

received information regarding an unidentified drug transportation organization planning to 
smuggle a large amount of cocaine from Venezuela to Puerto Rico utilizing a commercial 
freighter. Based on BEST Houston information, CBP San Juan seized 1,774.4 kilograms of 
cocaine. 
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BEST Houston 
Enforcement Statistics 
For Fiscal Year 2013 

Contraband Seized 
Ammunition (rounds) 5,920 

Currency $37,200 

Cocaine (lbs) 350.60 

Ecstasy (lbs) 0 

Heroin (lbs) 0 

Marijuana (lbs) 0.00 

Methamphetamines (lb) 0 

Vehicles 5 

Weapons/Firearms 5 

Case Statistics 
Cases Initiated 27 

Criminal Arrests 7 

Indictments 

Convictions I 

Administrative Arrests 46 

Note: A stnall percentage of these measures may be duplicated in other BEST units' data as 
some cases are worked in partnership between BESTs with data then captured by both units. 

LAW ENE RCEMENT SENSITIVE 	

	

1RNING TILL. LIDLALLILLILL L 	  I Ft 

	

re(dorrt el Inlor Illatlt,11 ALI 0 	'ef Ser',Ii m to he .enti end.] slim d h rl 
el I lornedind 	Letett: 	pub.,:rclalIII2to 	I 1 illIturnotiorl LIILl Ls rlei to 

tthout p]nsi app]Li% 	ol 	euthemeLed Dfte ol dual 

t: 13c exclipt hum pullite release Ll'I(lcr The 
Ind dmpoe(d tiltiiecceiden.e v. oh I)( petit:mit 
1-ke p 

 

do not haVL a valid need-to 

53 

2015-1CF0-72582 162 of 209 



LAW 	ENE RCEMENT SENSITIVE 

BEST Imperial Valley (Calexico, California)  

Established: June 2008 

BEST Imperial Valley is combating cross-border crime and violence related to intense 
competition between Mexican drug cartels and TCOs that employ predatory tactics to realize 
their profits. BEST Imperial Valley has taken a comprehensive approach to identifying, 
disrupting, and dismantling TCOs that pose significant threats to border security. 

Composition: BEST Imperial Valley is composed of members from: 

• ICE 	 • DEA 
o HSI 	 • Imperial PD 
o ERO 	 • Calexico PD 

• CBP 	 • El Centro PD 
o OF0 
o USBP 

Resources: BEST Imperial Valley ha(b)  liembe s from 6 agencies. BEST Imperial Valley is 
also supported by 	(b)(7)(E) 

(b)(7)(E) 
	

The unit is collocated offsite at the Imperial Valley — Law Enforcement Coordination 
Center. 

Highlights: BEST Imperial Valley represents a true "task force," in which each agency brings 
its resources to bear in an effort to support the greater good in a team effort. The unit is 
designed to increase information sharing and collaboration among the agencies that combat this 
threat on both sides of the border. The Imperial Valley area is a major smuggling corridor 
centrally located between major U.S. cities. To the north are Los Angeles, California; Las 
Vegas, Nevada.  and Phoenix, Arizona. To the south is Mexicali, the capital city of Baja 
California, Mexico (1.5 million people). This area is a major dividing line between the Mexican 
cartels and is often the site of violent confrontations that spill over the border into the United 
States. In 2013, BEST Imperial Valley seized approximately $4,863,920 in U.S. currency. 

Case Example: BEST Imperial Valley conducted a controlled delivery in coordination with 
BEST Los Angeles. The successful delivery to the Los Angeles area resulted in the seizure of 
22 kilograms of cocaine and $373,980 in currency, and the arrest of two Mexican nationals. 
BEST Los Angeles then provided information on a vehicle heading to Mexico through the 
Calexico West POE. The vehicle was located, and TFOs discovered an additional 2.58 
kilograms of cocaine and $209,020 in currency. 
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Case Example: BEST Imperial Valley began investigating an increase in unlawful migration of 

Romanian nationals into the United States through the SAC San Diego AOR. Some were 
subsequently identified as participants in criminal activity within the United States and Canada. 
Coordination between BEST Imperial Valley and ICE HSI attaché offices in Europe, Central 
America, Mexico, Canada, and foreign law enforcement offices resulted in significant arrests of 
members of the organization. This investigation continues. 

BEST Imperial Valley 
Enforcement Statistics 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 1,022 

Currency $3,974,742 

Cocaine Ohs) 71312 

Ecstasy (lbs) 0 

Heroin (lbs) 54.52 

Marijuana (lbs) 2,232.20 

Methamphetamines (lbs) 461.98 

Vehicles 59 

Weapons/Firearms 5 

Case Statistics 
Cases Initiated 96 

Criminal Arrests 84 

Indictments 57 

Convictions 64 

Administrative Arrests 4 

Note: A stnall percentage of these measures may be ch plicated in o her BEST units 'data as 
some cases are worked in partnership between BESTs with data then captured by both units. 
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BEST Laredo (Laredo, Texas)  

Established: Jul 2005 

BEST Laredo is responsible for identifying, investigating, and eliminating vulnerabilities 
relating to the border areas with Mexico and targeting TC0s. The BEST concept was originated 
by ICE HSI Laredo in 2005 to create a task force model to significantly target TCOs and border 
violence. With its success, BEST Laredo has expanded its investigations by adding specialized 
groups to work weapons smuggling, bulk cash smuggling, and financial investigations. BEST 
Laredo has set the platform for the groups to positively impact their respective areas of 
operation against those who try to implement violence against citizens. 

Composition: BEST Laredo is composed of members from: 

• ICE HSI 
• CBP 

• OF0 
o USBP 

• FBI 
• ATF 
• Webb County DA's Office 

• Texas AG's Office 
• San Antonio Intelligence Group 
• Laredo DA's Office 
• Laredo PD 
• Webb County SO 
• Zapata County SO 

Resources: BEST Laredo ha embers represented by II agencies 

Highlights: BEST Laredo is made up of three groups: a Weapons and Border Violence Group; 
(b)(7)(E) 

Case Example: TFOs are targeting a subject who is coordinating the smuggling of weapons 
and ammunition from the United States to Mexico. Using a multitude of investigative 
techniques X7)) Ihe investigation has netted 15 guilty pleas and the 1,  
seizure of 193, /06 in currency; 2.4 firearms 82,065 rounds of ammunition; and 5,056 high-
power rifle magazines. 
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BEST Laredo 
Enforcement Statistics 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 16,432 

Currency $4,109,806 

Cocaine (lbs) 29338 

Ecstasy (lbs) 0 

Heroin (lbs) 60.93 

Marijuana (lbs) 14,610.59 

Methamphetamines (lbs) 35193 

Vehicles 50 

Weapons/Firearms 435 

Case Statistics 
Cases Initiated I I I 

Criminal Arrests 118 

Indictments 97 

Convictions 83 

Administrative Arrests 9 

Note: A stnall percentage of these measures may be di plicated in o her BEST units' data as 
some cases are worked in partnership between BESTs with data the captured by both units. 
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BEST Las Cruces (Las Cruces, New Mexico)  

Established: March 2009 

BEST Las Cruces is responsible for identifying, investigating, disrupting, and dismantling TCOs 
in order to eliminate vulnerabilities to one of the nation's busiest border areas with Mexico. 
BEST Las Cruces also targets drug trafficking and illegal alien trafficking cells operating 
through its AOR, which includes major smuggling conidors along Interstate Highways 10 and 
25. 

Composition: BEST Las Cruces is composed of members from: 

• ICE 	 • DEA 
o HSI 	 • ATF 
o ERO 	 • New Mexico AG's Office 

• CBP 	 • New Mexico National Guard 
o OF0 	 • Dona Ana SO 
o USBP 

Resources: BEST Las Cruces ha 	embers from 7 agencies. The unit is co-located at the 
ICE HSI Resident Agent in Charge AC) field office in Las Cruces, New Mexico. 

Highlights: BEST Las Cruces targets TCOs operating on two of the busiest interstates 
(Interstate Highways 10 and 25) in the United States and also frequently investigates alien and 
drug smuggling cells working out of El Paso, Texas, and Santa Teresa, New Mexico. 

Case Example: BEST Las Cruces initiated an investigation of a Mexican national who was 
deported from the United States after having served 22 years in prison for murder. TFOs found 
that the subject re-entered the United States and began residence in Anthony, New Mexico. The 
subject was arrested and is currently undergoing criminal proceedings. TFOs learned that the 
subject, while serving his prison sentence for murder, served as a high-ranking officer (captain) 
in the Mexican Mafia prison gang. 

Case Example: BEST Las Cruces TFOs conducted a  (b)(7)(E)  	eration and seized 
methamphetamines from a known associate  of the "Sureno" gang  who is also a convicted felon 
for homicide. Later, TFOs conducted al(b)(7)(E) 	firearm from the same subject. 
The subject was arrested and later sentenced to 14 yea sin prison. 
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BEST Las Cruces 
Enforcement Statistics 
RI Fiscal Year 2013 

Contraband 
Ammunition (rounds) 4,679 

Currency $179,035 

Cocaine (lbs) 4.66 

Ecstasy (lbs) 0 

Heroin (lbs) 15.88 

Marijuana (lbs) 1,027.82 

Methamphetamines (lbs) 53.89 

Vehicles 43 

Weapons/Firearms 34 

Case Statistics 
Cases Initiated 105 

Criminal Arrests 71 

Indictments 70 

Convictions 20 

Administrative Arrests 59 

Note: A stnall percentage of these measures may be ch plicated in o her BEST units' data as 
some cases are worked in partnership between BESTs with data then captured by both units. 
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BEST Los Angeles (Los Angeles, California)  

Established: December 2008 

BEST Los Angeles is focused on identifying, investigating, and eliminating vulnerabilities to 
the Western Hemisphere's largest and busiest seaport responsible for handling approximately 40 
percent of inbound U.S. commerce, as well as combating TCOs operating in the related 
transportation and maritime corridors along 350 miles of Southern California coastline, 
including the eight Channel Islands, that at its closest is within 90 miles of the U.S.-Mexican 
maritime boundary. 

Composition: BEST Los Angeles is composed of members from: 

• ICE HSI 
• CGIS 
• CBP 

o OF° 
o USBP 

• California National Guard 
• DEA 

• Los Angeles Port Police 
• Los Angeles County Sheriff's 

Department 
• Long Beach PD 
• Orange County Sheriffs Department 
• Los Angeles PD 

Resources: BEST Los Angeles ha 	ull-time members from 10 agencies, including 
supervisors from ICE HSI, USBP, and the Los Angeles PD In addition to the full-time 
members, BEST Los Angeles hatb)  kart-time and on-call members. The unit has a 
markectbxo patrol vessel from the Los Angeles Sheriff's Department and an ICE HSI 

1(b)(7)(E) 	The unit is located at an offsite multi-story secure facility ithin 
the Los Angeles seaport. 

Highlights: BEST Los Angeles represents one of most prolific examples of a true "task force," 
where each agency brings its resources to the mission in a unity of effort to support the greater 
good. This success is due to the unit's philosophy that everyone shares the credit equally and 
that each agency's priorities are the priorities of BEST Los Angeles. BEST Los Angeles is 
becoming the model of how to combat the growing threat along the Mexican-California coast of 
maritime drug and human smuggling in small fishing vessels called pangas and private pleasure 
craft. This is underscored by the co-location of the DHS Regional Coordinating Mechanism 
Intelligence Group within BEST Los Angeles to facilitate immediate information sharing 
between local, state, and federal law enforcement. 

Case Example: Two Mexican nationals were sentenced, one to life imprisonment and the other 
to 120 months' imprisonment, for their involvement in a marijuana smuggling attempt that 
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resulted in the murder of USCG Senior Chief Petty Officer Terrell Horne III. A USCG vessel 
was conducting law enforcement operations off of Santa Cruz Island, Santa Barbara County, 
California, when it encountered a suspect panga operating in the same area. The USCG 
launched a small boat to make contact with the panga when the suspect vessel accelerated and 
crashed into the USCG boat, ejecting and injuring two crew members and killing Chief Home. 
The two subjects were in the panga. 

Case Example: BEST Los Angeles responded to a panga operating west of Catalina Island in 
Los Angeles County, California. The panga was floating dead in the water with multiple 
individuals approximately 200 meters from the Catalina Island shoreline. A USCG vessel 
rescued 17 subjects from the panga, none having status or documentation to remain in the 
United States. Two of the subjects were found to be the smugglers and were arrested. 
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BEST Los Angeles 
Enfoicement Statistics 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 7 

Currency $556,038 

Cocaine (lbs) 128.28 

Ecstasy (lbs) 0 

Heroin (lbs) 0.6 

Marijuana (lbs) 28,363.91 

Methamphetamines (lbs) 68.75 

Vehicles 58 

Weapons/Firearms 4 

Case Statistics 
Cases Initiated 38 

Criminal Arrests 61 

Indictments 45 

Convictions 59 

Administrative Arrests 56 

Note: A small percentage of these measures may be di plicated in o her BEST units' data as 
some cases are worked in partnership between BESTs with data the captured by both units. 
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BEST Massena (Massena, New York) 

Established: October 2011 

BEST Massena is responsible for identifying, investigating, and eliminating vulnerabilities 
along the northern border with Canada, as well combating TCOs operating along the border. 
BEST Massena's majority of cross-border investigations are located on the Akwesasne Mohawk 
Indian Reservation (AMIR). The AMIR bisects the U.S.—Canadian border in a remote region of 
upstate New York and has seven unmanned border crossings. The unique nature and culture as 
well as the location of the AMIR have presented significant challenges for U.S. and Canadian 
law enforcement for decades. 

Composition: BEST Massena is composed of members from: 

• ICE HSI • St. Lawrence County Sheriff's 
• CBP Department 

o OF0 • St. Lawrence County Probation 
o USBP • Ogdensburg PD 

• CGIS • Potsdam PD 
• Massena PD • New York State AG 
• Ontario Provincial Police • Franklin County DA's Office 
• Quebec Provincial Police • St. Regis Mohawk Tribal Police 
• CBSA • Oneida Nation Police 
• RCMP • New York State Parole 
• Akwesasne Mohawk Police Service • New York National Guard 
• New York State Police 

Resources: BEST Massena ha 	embers from 20 agencies. The unit is co-located offsite in 
a dedicated facility within the P 	provided by CBP. BEST Massena also has several state, 
local, tribal, and foreign law enforcement officers who are cross-designated through ICE HSI 
with Title 19 customs officer authority, allowing them to enforce customs laws within the 
United States while participating as a member of BEST. 

Highlights: BEST Massena represents the full-range capabilities of a BEST unit. In the past, 
the unique culture of the AMIR effectively eliminated the ability of law enforcement to 
penetrate criminal organizations involved in smuggling of narcotics, currency, and other 
contraband. Due to the establishment of BEST Massena, the unit has been instrumental in 
combating these difficult challenges and has utilized their resources to disrupt and dismantle the 
TCOs exploiting the northern border and the AMIR. The unit has made several notable cases in 
the areas of narcotics and human smuggling, gun trafficking, export violations, and has provided 
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direct support for many significant state and local cases. 

Case Example: BEST Massena has been investigating a weapons smuggling organization 
operating in and around the AMIR. The BEST unit has identified a subject who is the head of 
this organization and is facilitating the smuggling of weapons into the United States from 
Canada via the AMIR. BEST Massena was successful in executing undercover purchases of 
firearms from the subject. The investigation is ongoing. 

Case Example: BEST Massena became aware of a significant increase in heroin usage, 
distribution, overdoses, and associated violence in and around the Massena, New York, and 
AMIR areas and initiated an investigation identifying a major drug trafficking organization 
o e a 'II in the local community with direct ties to New York City. Following a successful 

nvestigation, BEST Massena executed IS federal arrest warrants and 7 federal search 
warrants, resulting in multiple arrests and seizures that include more than $22,600 in currency; 5 
handgun ; 21 ounces of heroin; 15 ounces of cocaine; and 490 grams of marijuana. Prosecution 
is pending. 
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BEST Alassena 
Enforcement Statislic:i. 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 197 

Currency $245,066 

Cocaine (lbs) 0.77 

Ecstasy (lbs) 139.4 

Heroin (lbs) 0.77 

Marijuana (lbs) 79.58 

Methamphetamines (lbs) 0 

Vehicles 6 

Weapons/Firearms 

Case Statistics 
Cases Initiated 79 

Criminal Arrests 71 

Indictments 72 

Convictions 9 

Administrative Arrests 6 

Note: A small percentage of these measures may be duplicated in other BEST units' data as 
some cases are worked in partnership between BESTs with data then captured by both units. 
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BEST Miami (Miami, Florida) 

Established: February 2009 

BEST Miami conducts criminal investigations into all international narcotics smuggling and 
drug trafficking organizations, activities, and seizures with nexus to the Port of Miami (Miami 
Seaport). This AOR includes all federal narcotics seizures and cases occurring on passenger 
cruise ships, and container and cargo ships arriving into the Port of Miami from foreign ports. 
The targets of these investigations are criminal organizations attempting to operate at and 
through the Port of Miami. The major conspirators include corrupt longshoremen, stevedores, 
dockworkers, and security personnel as well as corrupt container terminal employees and 
additional co-conspirators who are involved in smuggling drugs at and through the Port of 
Miami. These criminal organizations also pose as lawful shippers and consignees in furthering 
narcotics smuggling ventures and money laundering. 

Composition: BEST Miami is composed of members from: 

• ICE HSI 
	

• Miami-Dade PD 
• DEA 
	

• City of Miami PD 
• ATF 
	

• Sunrise PD 

• CGIS 

	

Resources: BEST Miami ha 	FOs from seven law enforcement agencies. These 
personnel provide force multip icr augmentation and subject area expertise which facilitates 
controlled deliveries conducted within the inner city parameters. 

Highlights: BEST Miami represents the meaning of a true "task force," in which each agency 
brings its resources to bear in a team effort to support the greater good. The South Florida 
BEST encompasses task forces that investigate both federal and state criminal activity at every 
level of a criminal organization. 

Case Example: BEST Miami developed information relative to two cruise ship passengers who 
were suspected drug couriers for a New York-based smuggling organization. TFOs intercepted 
the cruise ship at sea in U.S. territorial waters and boarded the vessel via a USCG vessel. The 
TFOs went to the passengers' cabin, conducted a border search, and subsequently seized 
approximately two kilograms of cocaine and arrested the two subjects. Following a successful 
controlled delivery, a third arrest was made in New York. 

Case Example: BEST Miami is investigating the criminal activities of corrupt International 
Longshoreman's Association employees operating in and around the Port of Miami and their 
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roles regarding multi-kilogram shipments of narcotics coming from international sources of 
supply via cargo container ships arriving at the Port of Miami and/or Miami River and Port 
Everglades. To date, BEST Miami has arrested 21 subjects and seized 22 kilograms of heroin, 
381 kilograms of cocaine, 805 kilograms of marijuana, 4,116 pills of ecstasy, and $92,000 in 
currency. 

BEST Miami 
Enforcement Statistics 
For Fiscal Veal 2013 

Contraband 
Ammunition (rounds) 1,721 

Currency $345,685 

Cocaine (lbs) 25,385.75 

Ecstasy (lbs) 0 

Heroin (lbs) 8.82 

Marijuana (lbs) 11,713.03 

Methamphetamines (lbs) 0 

Vehicles 5 

Weapons/Firearms 31 

Case Statistics 
Cases Initiated 93 

Criminal Arrests 107 

Indictments 85 

Convictions 81 

Administrative Arrests 30 

Note: A small percentage of these measures may be duplicated in other BEST units' data as 
some cases are worked in partnership between BESTs with data then captured by both units. 
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BEST Mobile (Mobile, Alabama)  

Established: August 2010 

BEST Mobile is responsible for identifying, investigating, and eliminating vulnerabilities within 
the maritime environment, as well as combating TCOs operating along the Gulf Coast. BEST 
Mobile is instrumental in combating TCO activities operating within one of the largest seaports 
on the Gulf Coast. 

Composition: BEST Mobile BEST is composed of members from: 

• ICE HSI 	 • Mobile County Sheriff's Department 
• CBP 	 • Alabama Beverage Control, 

o OF0 	 Narcotics Unit 
o OAM 

• Alabama Marine Police 

	

)Lo 	F (71  (b 	. 
Resources: BEST Mobile ha  Ti Full-time members and is supported by1,11,  dditional part-time 
and on-call members from 5 agencies. The unit is co-located at an offsite Mobile County SO 
facility. BEST Mobile also has marine assets permanently assigned to the unit from OAM and 
Alabama Marine Police. Other air and marine assets are available from OAM, Mobile PD 
Marine Unit, Alabama Marine Police, Alabama Marine Resources, USCG, and Orange Beach 
PD. 

Highlights: BEST Mobile continues to expand its investigative footprint by continually 
partnering with federal, state, and local law enforcement agencies in and around the Alabama 
Gulf Coast and the 13 counties  within the Southern District of Alabama. Additionally, BEST 

	

Mobile is an integral part of (b)(7)(E) 	 to 
detect and interdict domestic and international aviation smuggling by 1C10s transiting the ICE 
HSI New Orleans AOR, in particular, the Alabama Gulf Coast and subsequent adjacent 
counties. 

Case Example: BEST Mobile initiated an investigation into an organization that is distributing 
(b)(7)(E) 

(b)(7)(E) 
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(b)(7)(E) 

BEST Mobile 
Enforcement Statistics 
For Fiscal Veal 2013 

Contraband 
Ammunition (rounds) 5 

Currency $774,068 

Cocaine (lbs) 5.27 

Ecstasy (lbs) 0 

Heroin (lbs) 0 

Marijuana (lbs) 11.25 

Methamphetamines (lbs) 0 

Vehicles 1 

Weapons/Firearms 

Case Statistics 
Cases Initiated 31 

Criminal Arrests 31 

Indictments 18 

Convictions 6 

Administrative Arrests 2 

Note: A small percentage of these measures may be di plicated in o her BEST units' data as 
some cases are worked in partnership between BESTs with data then captured by both units. 
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BEST New Orleans (New Orleans and Hammond, Louisiana) 

Established: August 2010 

BEST New Orleans combats TCOs by identifying, investigating, disrupting, and dismantling 
TCO activities along the northern Gulf of Mexico. The BEST New Orleans AOR encompasses 
11 Gulf Coast Parishes, the lower Mississippi River, the Port of New Orleans International 
Seaport, the New Orleans International Cruise Ship Terminal, the Louis Armstrong International 
Airport, and sections of local and Interstate highways. 

Composition: New Orleans BEST is comprised of members from: 

• ICE HSI 
• CBP 

o OAM 
o OF0 
o USBP 
o CBP Intelligence 

• USCG 
o Coast Guard Intelligence 
o CGIS 

• FBI 
• DEA 

• Louisiana State Police 
• Jefferson Parish SO 
• Livingston Parish SO 
• St. James Parish SO 
• St. Tammany Parish SO 
• Plaquemines Parish SO 
• Ponchatoula PD 
• Slidell PD 
• Port of New Orleans Harbor Police 

Resources: BEST New Orleans ha E 	embers from 14 different agencies. To widen its 
geographical footprint as well as inc 	partnerships with state and local law enforcement 
agencies that otherwise could not pa ticipate in BEST New Orleans due to geographical 
limitations, ICE HSI New Orleans a tablished two BEST groups (New Orleans and Hammond, 
Louisiana). The New -) rleans (From) (co located at the ICE HSI New Orleans field office) is I

f- presently comprised o (b)(7)(E) a 	nue' is •-•-•  d at 
an offsite CBP OAM facility) is presently comprised of ( )(7)(E)  

Highlights: BEST New Orleans continues to expand its investigative footprint by continually 
partnering with federal, state, and local law enforcement agencies in and around the New 
Orleans metropolitan area. BEST New Orleans was approved by the Gulf Coast (GC) BEST 
HIDTA executive board as an ICE HSI-led HITDA beginning in January 2015 for the Louisiana 
Parishes of Livingston, Tanaipahoa, St. Tammany, and Washington. The GC BEST HIDTA 
will be established at the CBP OAM facility located in Hammond, Louisiana, in order to co-
locate federal, state, and local task force members assigned to the GC BEST HIDTA. BEST 
New Orleans, in conjunction with the CBP New Orleans OAM, developed and implemented 
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(b)(7XE) 

Case Example: BEST New Orleans initiated an investigation targeting a large-scale U.S.-based 
drug smuggling organization that was responsible for unlawfully importing Methylone and 
synthetic cannabinoids into the United States from China. The organization used the U.S. Postal 
Service to facilitate the delivery of the narcotics from China to members of the organization 
throughout the southeastern United States. To date, this investigation has resulted in 10 state 
arrests, 9 federal indictments, 6 federal arrests, 4 federal convictions, and the dismantlement of 
the organization. 

(b)(7)(E) 
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BEST New Orleans 
Enforcement Statistics 
RI Fiscal Year 2013 

Contraband 
Ammunition (rounds) 115 

Currency $2,378,472 

Cocaine (lbs) 44.79 

Ecstasy (lbs) 0.24 

Heroin (lbs) 0.16 

Marijuana (lbs) 128.17  

Methamphetamines (lbs) 0.75 

Vehicles 10 

Weapons/Firearms 27 

Case Statistics 
Cases Initiated 134 

Criminal Arrests 107 

Indictments 65 

Convictions 43 

Administrative Arrests 25 

Note: A stnall percentage of these measures may be duplicated in o her BEST units' data as 
some cases are worked in partnership between BESTs with data then captured by both units. 
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BEST New York (New York City, New York) 

Established: March 2009 

BEST New York, one of two separate and distinct units operating in the New York-New Jersey 
Seaport, is responsible for identifying, investigating, and eliminating vulnerabilities to one of the 
nation's busiest seaports along with combating TC0s. Due to the volume of investigative leads 
generated from the New York-New Jersey Seaport, as well as the two federal jurisdictions that 
encompass the port, the National BEST established two seaport units to address the needs of 
both AORs and to delineate the prosecutorial efforts. 

Composition: BEST New York is composed of members from: 

• ICE 	 • New York City PD 
o HSI 	 • New York/New Jersey Waterfront 
o ERO 	 Commission 

• CBP OF0 	 • New York Special Narcotics 
• CGIS 	 Prosecutor 
• DEA 

Resources: BEST New York ha 	embers from 7 agencies. The unit is co-located offsite in 
a dedicated facility. BEST New or also has 24/7 access to several specialty 
investigative/operational units th ough their state and local partners that enhance their criminal 
investigation successes. 

Highlights: BEST New York represents an example of the full-range capabilities of a BEST 
unit. BEST New York also has several state and local law enforcement officers who are cross-
designated through ICE HSI with Title 19 customs officer authority, allowing them to enforce 
customs laws within the United States while participating as members of a BEST, which only 
multiplies each agency's investigative efforts, allowing the task force to support multiple 
investigative authorities. The unit has made several notable cases in the areas of narcotics and 
human smuggling and export violations and has provided direct support for many significant 
state and local partners with their investigations. 

Case Example: BEST New York, in conjunction with federal prosecutors, has been 
investigating a multi-million dollar, high-end luxury vehicle export fraud. During the course of 
the investigation, it was revealed that numerous "broker entity shell companies were utilizing 
"straw purchasers" to illegally purchase, title, register, and insure stolen high-end luxury motor 
vehicles primarily from BMW, Mercedes, Porsche, and Range Rover dealerships. The vehicles 
were then immediately shipped in sea containers to China and resold for double or triple the 
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value. BEST New York seized more than $3.774,000 from bank accounts belonging to the main 
shell company. In addition, BEST New York seized 48 new luxury vehicles valued at more than 
$3.000,000. 

Case Example: A Guatemalan national identified as the head of an alien smuggling and drug 
trafficking organization was convicted of narcotics trafficking and alien smuggling. The subject 
was designated as an Extraterritorial Criminal Travel target for his involvement in smuggling 

IT special interest aliens (SIA) and non-SlAs into the I lnited States throunh Guatemala The RFS  
iiiiivE) 

main subject and co-conspirators in New York, and the seizure of their illicit funds, dismantle 
the organization and shut down their smuggling route. 
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BE ST New York 
Enforcement Statistics 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 

Currency $234,091 

Cocaine (lbs) 731.76 

Ecstasy (lbs) 2.7 

Heroin (lbs) 69.41 

Marijuana (lbs) 4,117.31 

Methamphetamines (lbs) 0 

Vehicles 77 

Weapons/Firearms 1 

Case Statistics 
Cases Initiated 36 

Criminal Arrests 38 

Indictments 26 

Convictions 56 

Administrative Arrests 4 

Note: A small percentage of these measures may be duplicated in o her BEST units' data as 
some cases are worked in partnership between BESTs with data the captured by both units. 
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BEST Newark (Newark, New Jersey) 

Established: March 2009 

BEST Newark is responsible for the largest container port in the eastern United States and the 
third largest in the country. BEST Newark employs a comprehensive approach to dismantling 
criminal organizations seeking to exploit vulnerabilities in the nation's seaports by integrating 
partner agencies into a coordinated task force to share investigative, intelligence, and 
interdiction resources. 

Composition: BEST Newark is composed of membersfrom: 

• ICE HSI 	 • New Jersey Office of Homeland 
• CBP OF0 	 Security and Preparedness 

• DEA 	 • Hudson County SO 

• New Jersey State Police 	 • U.S. Department of Labor Office of 

• Port Authority PD 	 Inspector General 

• Waterfront Commission PD 	 • CGIS 

Resources: BEST Newark has 
HSI SAC Newark office. 

(b) 

(7) 

(E) 

Ilembers from 10 agencies. The unit is collocated at the ICE 

Highlights: BEST Newark partnered with a federal carjackina task force in response to the 
dramatic increase in luxury veh'cles being carjacked in New Jersey and smuggled through the 
Ports of Newark and Elizabeth, New Jersey, to various West African countries. 

Case Example: BEST Newark arrested 29 subjects following the takedown of a major 
international carjacking and stolen vehicle trafficking ring. The ring stole luxury cars in New 
Jersey and New York and shipped the cars to West Africa where they were resold for large 
profits. Approximately 180 stolen vehicles worth more than $10 million were recovered during 
(b)(7)(E) 

Case Example: The leader of Operation Auto Intercept was sentenced to 262 months for 
trafficking in stolen vehicles and conspiracy. BEST Newark began investigating the 
organization following the recovery of two stolen vehicles destined for export from Port 
(b)(7)(E) 

worth more than $6 million were recovered. 
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BEST Newark 
Enforcement Statistics 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 0 

Currency $261,080 

Cocaine (lbs) 20.10 

Ecstasy (lbs) 0 

Heroin Ohs) 23.96 

Marijuana (lbs) 6.96 

Methamphetamines (lbs) 0 

Vehicles 124 

Weapons/Firearms 0 

Case Statistics 
Cases Initiated 57 

Criminal Arrests 58 

Indictments 72 

Convictions 48 

Administrative Arrests 7 

Note: A small percentage of these measures may be di plicated in o her BEST units' data as 
some cases are worked in partnership between BESTs with data the captured by both units. 
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BEST Nogales (Nogales, Arizona)  

Established: March 2012 

ICE HSI Nogales formed the first Tunnel Task Force (TTF) under the BEST brand tasked with 
rapidly identifying, investigating, and dismantling the criminal organizations actively involved 
in the financing, construction, and transportation of contraband through subterranean cross-
border tunnels within ICE HSI Nogales' AOR. 

Composition: The Nogales BEST TTF is composed of members from: 

• ICE HSI 	 • Nogales PD 
• CBP USBP 	 • Santa Cruz County SO 
• DEA 	 • Arizona DPS 
• Santa Cruz County HIDTA Task 

Force 

Resources: BEST Nogales TTF is represer  ted by 
Nogales office and has a permanent staff of  (b)(7)( 	  

nciec housed within the ICF HSI  

(b)(7)(E) 

Highlights: Tunnel investigations are complex just like any other narcotic-based investigation, 
but narco-tunnels pose unique challenges for the ICE HSI Nogales office on the Arizona/Mexico 
border due to the unique nature of how they are built and operate. The impact of ICE HSI 
investigations on tunnel activity is difficult to quantify. Even a crudely excavated tunnel takes 
planning, manpower, and weeks (if not months) to complete. Dismantling one tunnel operation 
would be a critical blow to the individual cell operating under a plaza boss, but not in the long 
term as another tunnel can be excavated or a sewer pipe exploited. Investigations historically 
show that several tunnels are being excavated at any one time. (b)(7)(E) 

suggests the existence of tunnels that have yet to be discovered but are known to be in use, and 
have been for years. 

Case Example: BEST Nogales TTF commenced a conspiracy investigation that resulted in the 
discovery of a subterranean tunnel that began under a residence in Nogales. Sonora, and exited 
at a residence in Nogales, Arizona. The investigation resulted in six arrests and the seizure of 
2,459 pounds of marijuana and 250 grams of heroin. Furthermore, the investigation surrounding 
this tunnel discovery provided insight into a network of smugglers that is authorized by the 
Sinaloa Cartel to construct and operate subterranean tunnels in between Nogales, Arizona, and 
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Nogales, Sonora, Mexico, and San Luis Rio Colorado, Sonora, Mexico. 

Case Example: BEST Nogales TTF seized four bricks of white heroin (3.65 kilos/8 pounds) 
and one bag of marijuana (1.45 kilos/3 pounds) and discovered a tunnel at a residence in 
Nogales, Arizona. The residence is located about 1.5 miles north of the international border. A 
tunnel was discovered in a shed in the backyard of the residence. The tunnel discovery showed 
how trafficking organizations were using transnational sewer lines that flow from Mexico into 

the United States to covertly float narcotics into the United States. 

BEST Nogales 
Enforcement Statistic 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 0 

Currency $102,769 

Cocaine (lbs) 103.18 

Ecstasy (lbs) 0 

Heroin (lbs) 0 

Marijuana (lbs) 5,362.96 

Methamphetamines (lbs) 2.34 

Vehicles 19 

Weapons/Firearms 6 

Case Statistics 
Cases Initiated 42 

Criminal Arrests 21 

Indictments 4 

Convictions 6 

Administrative Arrests 0 

Note: A small percentage of these measures may be duplicated in other BEST units' data as 
some cases are worked in partnership between BESTs with data then captured by both units. 
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BEST Phoenix (Phoenix, Arizona) 

Established: February 2008 

BEST Phoenix is responsible for identifying, disrupting, and dismantling TCOs along the 
Mexico border. The AOR covers a large area consisting of mostly metropolitan Phoenix and 
reaches to rural areas to the south and west. There are two major interstate highways that 
transverse the AOR that are common routes for the attempted interstate transport of contraband 
and humans. Given the proximity to the border, organizations in this area also attempt to 
maintain stash houses for their items. Also due to the proximity to the border, a large number of 
firearms are purchased for illegal exportation. 

Composition: BEST Phoenix is composed of members from: 

• ICE HSI 
• CBP OF0 
• Maricopa County SO 
• DEA 

Resources: BEST Phoenix membership, includin 
The remaining agencies are either part-time or on-ca 
Phoenix office. 

• ATF 
• Arizona DPS 
• Phoenix PD 

11-time members, represents 7 agencies. 
The unit is located at an offsite ICE HSI 

Highlights: BEST Phoenix continues to coordinate the investigative efforts of key federal, 
state, and local law enforcement agencies. BEST Phoenix is part of the ACTT for the focus area 
within Phoenix. The ACTT is made up of several federal, state, and local agencies to coordinate 
resources and share information. 

Case Example: BEST Phoenix assisted BEST Nogales witlf)(7)(E)  

I L  )L L)L 
	

I As part of the operation, BEST 
Phoenix identified and investigated key members located in the Phoenix area. BEST Phoenix 
executed a search warrant at a residence and recovered 86 kilograms of cocaine and two 
firearms. 

Case Example: BEST Phoenix has initiated several illegal export cases involving firearms and 
ammunition. These cases are worked jointly with ATF. The investigations have led to the 
seizure of six rifles with obliterated serial numbers and several hundred rounds of ammunition 
and magazines. All of the items were destined for Mexico. 
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BEST Phoenix 
Enforcement Statistics 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 1,171 

Currency $910,893 

Cocaine (lbs) 0.05 

Ecstasy (lbs) 0 

Heroin (lbs) 3.35 

Marijuana (lbs) 7,188.22 

Methamphetamines (lbs) 28.97 

Vehicles 34 

Weapons/Firearms 16 

Case Statistics 
Cases Initiated 48 

Criminal Arrests 92 

Indictments 52 

Convictions 37 

Administrative Arrests 34 

Note: A small percentage of these measures may be di plicated in o her BEST units' data as 
some cases are worked in partnership between BESTs with data the captured by both units. 
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BEST Rio Grande Valley, Texas (Harlingen and Southern Rio Grande Valley, Texas) 

Established: March 2007 

BEST Rio Grande Valley is responsible for identifying, disrupting, and dismantling TCOs that 
attempt to illegally export USML items from the United States. In addition, the BEST Rio 
Grande Valley is responsible for assisting and supporting the local law enforcement community 
in the investigations of crimes involving border violence, targeting the most egregious of 
violators and TCOs, as well as transnational criminal street gangs. 

Composition: BEST Rio Grande Valley is composed of members from: 

• ICE HSI 
• CBP 

o OF0 
o USBP 

• ATF 
• FBI 

Resources: BEST Rio Grande Valley ha 

• Texas DPS, Texas Rangers 
• Pharr PD 
• Texas Department of Fish and 

Wildlife 

embers from 7 agencies. 

Highlights: BEST Rio Grande Valley is comprised of two groups: the Weapons and 
Ammunition Smuggling Unit (WASU) group and the Border Violence Crime Support Initiative 
(BVCSI) group. BEST Rio Grande Valley WASU covers 13 POEs and is responsible for 
identifying, disrupting, and dismantling TCOs that attempt to illegally export USML items from 
the United States. BEST Rio Grande Valley BVCSI is responsible for assisting and supporting 
the local law enforcement community in the investigations of crimes involving border violence, 
targeting the most egregious of violators and TCOs, as well as criminal street gangs. The unit 
has made several notable cases in the areas of gun trafficking, export violations, transnational 
gangs, and has provided direct support for many significant state and local cases involving 
border violence. 

Case Example: BEST Rio Grande Valley arrested two subjects for violation of the AECA. 
TFOs seized five high-powered rifles, high-capacity magazines, high-powered rifle scopes, 
multiple cell phones, and a passenger van. The rifles, magazines, scopes, and phones were 
concealed within the van, which one of the subjects was operating when he attempted to depart 
the United States into Mexico via the Gateway International Bridge in Brownsville, Texas. 
TFOs later arrested the Texas source for the weapons. 
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BEST Rio Grande Valley 
Enforcement Statistic 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 20,851 

Currency $305,320 

Cocaine (lbs) 75.57 

Ecstasy (lbs) 0 

Heroin (lbs) 0 

Marijuana (lbs) 311.08 

Methamphctamines (lbs) 0 

Vehicles 13 

Weapons/Firearms 57 

Case Statistics 
Cases Initiated 86 

Criminal Arrests 130 

Indictments 76 

Convictions 67 

Administrative Arrests 16 

Note: A small percentage of these measures may be di plicated in o her BEST units' data as 
some cases are worked in partnership between BESTs with data the captured by both units. 
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Resources: BEST San Diego MTF is composed o 
collocated in the ICE HSI SAC San Diego Metro o Ice 
(b)(7)(E) 

embers from 7 aaencies. The unit is 
(b)(7)(E) 

LAW 	ENE RCEMENT SENSITIVE 

BEST San Diego (San Diego, California)  

Established: November 2006 

The BEST San Diego Marine Task Force (MTF) identifies, investigates, and eliminates border 
security vulnerabilities along the Southern California coastline. Furthermore, the BEST San 
Diego MTF deters, disrupts, and dismantles TCOs operating in the maritime transportation 
corridor from Sinaloa, Mexico, up along the California coastline. 

Composition: BEST San Diego MTF is composed of members from: 

• ICE HSI 
• CGIS 
• CBP 

o OF0 
o USBP 
o OAM 

• San Diego Harbor PD 
• San Diego Sheriff's Department 
• California National Guard 
• DEA 

Highlights: BEST San Diego MTF has been successful in combatting TCOs that exploit the 
openness of the Southern California coastline to smuggle drugs and people from Mexico to the 
United States. The BEST San Diego MTF is a vital component of the ReCoM, providing 
tactical intelligence to patrol and interdiction assets as well as responding to and investigating all 
maritime smuggling events. BEST San Diego MTF and the San Diego ReCoM continue to 
address the threat of Mexican panga vessels used for maritime drug and human smuggling. The 
combined efforts of the MTF and the San Diego ReCoM have disrupted the TCOs that use these 
vessels, forcing the traffickers to alter their smuggling routes to be farther out to sea and well 
north of the San Diego AOR. The BEST San Diego MTF also works closely with BEST Los 
Angeles and BEST San Francisco to link maritime smuggling events and coordinate 
investigations of the TCOs that impact all three BEST AORs. 

Case Example: BEST San Diego is investigating a TCO conducting maritime smuggling of 
multi-ton quantities of marijuana and multi-kilo quantities of methamphetamine, in addition to 
human smuggling. Landing sites for the TCOs contraband range from San Diego to San 
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Francisco with pick-up/distribution cells operating throughout and beyond. BEST San Diego is 
closely cooperating with the BEST groups in these AORs to account for the full scope of the 
operation in order to achieve full dismantlement of the organization. Ten arrests have been 
made, and the investigation is ongoing. 

Case Example: A CBP aircraft observed an unlit pcmga traveling near Del Mar where it was 

interdicted by TFOs who arrested two individuals from the boat and eight individuals from a 
land-based pick-up crew and seized 845.21 kilograms of marijuana. All defendants were found 
guilty and sentenced. 

BEST San Diego 
Enforcement Statitics 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 2,128 

Currency $4,157,664 

Cocaine (lbs) 789.81 

Ecstasy (lbs) 0 

Heroin (lbs) 57.22 

Marijuana (lbs) 53,489.87 

Methamphetamines (lbs) 629.1 

Vehicles 112 

Weapons/Firearms 29 

Case Statistics 
Cases Initiated 167 

Criminal Arrests 737 

Indictments 150 

Convictions 145 

Administrative Arrests 43 

Note: A stnall percentage of these measures may be duplicated in other BEST units' data as 
some cases are worked in partnership between BESTs with data then captured by both units. 
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BEST San Francisco (San Francisco, California)  

Established: October 2011 

The mission of BEST San Francisco is to protect national security and public safety through 
investigations and interdiction operations to identify and mitigate vulnerabilities within the Ports 
of Oakland, San Francisco, San Francisco Bay Area, and the surrounding coastal waterways and 
transportation corridors. BEST San Francisco coordinates and supports existing efforts to 
identify, investigate, prosecute, and dismantle TCOs targeting or exploiting these vulnerabilities. 
BEST San Francisco leverages the authorities of partner agencies to overcome jurisdictional and 
agency boundaries. This allows BEST San Francisco greater ability to investigate crimes and 
security vulnerabilities across all jurisdictions related to the San Francisco Bay Area coastal 
waterways and related transportation corridors, including the ports and the shipping lanes into 
and out of the San Francisco Bay, as well as the rail and trucking facilities that support the port 
operations. 

Composition: BEST San Francisco is composed of members from: 

• ICE 
o HSI 
o ERO 

• CBP OF° 
• USCG 

o CGIS 
o Sector San Francisco 

 

• California Highway Patrol 
• NOAA 
• California Fish and Wildlife 
• U.S. Fish and Wildlife 
• California National Guard — CID 
• U.S. Secret Service 

   

Resources: BEST San Francisco ha 
within the SAC San Francisco office. 

'fi(7) 
"E) nembers from 9 agencies. The unit is collocated 

  

Highlights: BEST San Francisco is a federal task force situated in the San Francisco Bay Area 
targeting TCOs within several investigative portfolios. BEST San Francisco conducts a broad 
array of investigations, as underscored by the breadth of the participating agencies. BEST San 
Francisco is the lead investigative entity for the San Francisco Regional Coordinating 
Mechanism (SF ReCoM) and is able to leverage multiple resources—including aviation and 
marine assets—in support of operations and investigations. BEST San Francisco law 
enforcement efforts have yielded results in many areas, including narcotics trafficking, money 
laundering, contraband smuggling, export violations, counterfeit credit cards, and human 
trafficking. 

Case Example: BEST San Francisco conducted an enforcement boarding aboard a cruise ship 
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where three passengers were found to be in possession of 5.5 kilograms of cocaine. Two New 
Zealand nationals and one Australian national were arrested. All subjects were taken into 
custody for narcotics smuggling, convicted, and sentenced to federal prison. 

BEST San Francisco 
Enforcement Statistics 
RI Fiscal Year 2013 

Contraband 
Ammunition (rounds) 12 

Currency $236,658 

Cocaine Ohs) 0.00 

Ecstasy (lbs) 3.27  

Heroin (lbs) 0 

Marijuana (lbs) 1,972.24 

Methamphetamines (lb) 2.48 

Vehicles 

Weapons/Firearms 

Case Statistics 
Cases Initiated 33 

Criminal Arrests 20 

Indictments 16 

Convictions 14 

Administrative Arrests 10 

Note: A stnall percentage of these measures may be duplicated in o her BEST units' data as 
some cases are worked in partnership between BESTs with data the captured by both units. 
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BEST San Juan (San Juan, Puerto Rico)  

Established: October 2011 

BEST San Juan's mission is to identify, investigate, and dismantle the leadership and supporting 
infrastructure of local and transnational criminal organizations operating in Puerto Rico. Due to 
Puerto Rico's geographic location, smugglers attempt to use its various key maritime venues for 
illicit activities. Puerto Rico's geographical location, in the center of the Caribbean and its 
proximity to the northern parts of South America, as well as its proximity to the Southeast of the 
United States, makes the area a potential transit point for contraband, undocumented migrants, 
and monetary instruments. The port of San Juan is the 4th busiest seaport in the Western 
Hemisphere and is ranked among the top 17 ports in the world in terms of containerized cargo 
movement and home-based cruise ships. 

Composition: BEST San Juan is composed of members from: 

• ICE HSI 
• CBP 

o OF0 
o USBP 
• OAM 

• CGIS 
• Puerto Rico PD 
• San Juan Municipal PD 

• Puerto Rico Port Authority 
• DEA 
• FBI 
• Puerto Rico Special Investigations 

Bureau 
• ATF 

Resources: BEST San Juan inaugurated a 	of the art facilit located at the San Juan, Puerto 
Rico Seaport. This facility currently house 	epresentatives 	ull-time) from 10 partner 
agencies, with additional representatives ex 	d in the near future. The ability to operate at 
this facility has solidified the commitment and dedication of all of the BEST San Juan's partner 
agencies. This commitment is exemplified n the significant investigations in the areas of 
narcotics and weapons trafficking that are currently ongoing. 

Case Example: BEST San Juan arrested 10 members of a drug trafficking organization 
facilitating the importation of narcotics concealed on commercial cargo vessels arriving at the 
Port of San Juan. (b)(7)(E)  
b)(7)(E) 

Case Example: BEST TFOs seized 30 handguns, 9 assault rifles, 1 silencer, and ammunition, 
all of which were hidden in a vehicle arriving aboard a vessel from Jacksonville, Florida. The 
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BEST San Juan 
Enforcement Statistic 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 25,404 

Currency $626,303 

Cocaine (lbs) 534.06 

Ecstasy (lbs) 0 

Heroin Ohs) 33.43 

Marijuana (lbs) 134.53 

Methamphetamines (lbs) 0 

Vehicles 27 

Weapons/Firearms 327 

Case Statistics 
Cases Initiated 203 

Criminal Arrests 509 

Indictments 214 

Convictions 102 

Administrative Arrests 1 

Note: A stnall percentage of these measures may be duplicated in other BEST units' data as 
some cases are worked in partnership between BESTs with data then captured by both units. 
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BEST San Ysidro (San Ysidro, California)  

Established: November 2006 

BEST San Ysidro is responsible for identifying, investigating, and eliminating vulnerabilities 
along the shared San Diego, California, and Tijuana, Mexico, border, as well as combating 
TCOs operating along the border. BEST San Ysidro is instrumental in combating violent 
criminal activity directly related to Mexican-cartel-driven narcotics trafficking. Furthermore, 
the unit works to impede the flow of illicitly exported firearms from U.S. suppliers to Mexican 
drug trafficking organizations operating along the San Diego/Tijuana, Mexico, border, including 
the busiest bi-national land port in the world. 

Composition: BEST San Ysidro is composed of members from: 

• ICE HSI 	 • San Diego SO 
• CBP 	 • California National Guard 

o OF0 	 • DEA 
o USBP 
o OAM 

Resources: BEST San Ysidro ha 	embers from 5 agencies, making BEST San Ysidro one 
of the largest BESTs in the nation 	e unit is co-located in a dedicated offsite facility. This 
unit consists of five investigative groups: San Diego TTF; Weapon and Border Violence Group; 
Air Investigations Group; Meth/Till Group; and the Human Smuggling Group. 

Highlights: BEST San Ysidro represents a truc "task force," where each agency utilizes its 
resources in an effort to support the greater good in a team effort. The unit is designed to 
increase information sharing and collaboration among the agencies combating threats on both 
sides of the border. The unit has made several notable cases in the areas of narcotics, financial 
crimes, human smuggling, gun trafficking, export violations, and has provided direct support for 
many significant state and local cases related to violence on the Southwest border. BEST San 
Ysidro's TTF continues to identify and dismantle tunneling organizations from Mexico and 
pursues those responsible for constructing and operating these tunnels. Cross-border tunnels are 
an ever increasing threat to the security of the United States as TCOs continue to construct 
advanced underground passageways to gain access to transport people, narcotics, and other 
contraband into the United States. 

(b)(7)(E) Case Example: 	 s an OCDETF investigation led by BEST San 
Ysidro targeting the Sinaloa Drug Cartel's tunnel organization that was operating out of Tijuana, 
Mexico. As part of this investigation, BEST San Ysidro initiated a (b)(7)(E) 
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(b)(7)(E) 

investigation led to the seizure of approximately 101 tons of marijuana, more than 827 pounds 
of cocaine, more than 100 pounds of methamphetamine, and approximately $150,959 in 
currency. BEST San Ysidro also arrested 56 individuals in the United States and 26 individuals 
in Mexico. 

Case Example: BEST San Ysidro initiated an Armenian human smuggling investigation after 
two Armenian nationals attempted to smuggle two male Armenian nationals through the San 
Ysidro POE and were arrested. The investigation revealed the existence of a TCO whose 
members are involved in an ongoing conspiracy to smuggle Armenian nationals from the 
Southern Caucuses into the United States. 
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BE ST San Ysidro 
Enforcement Statistic 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 9,624 

Currency $117,157 

Cocaine (lbs) 108.03 

Ecstasy (lbs) 0 

Heroin (lbs) 89.01 

Marijuana (lbs) 8,678.25 

Methamphetamines (lbs) 312.89 

Vehicles 73 

Weapons/Firearms 38 

Case Statistics 
Cases Initiated 71 

Criminal Arrests 151 

Indictments 110 

Convictions 79 

Administrative Arrests 143 

Note: A stnall percentage of these measures may be ch plicated in o her BEST units' data as 
some cases are worked in partnership between BESTs with data then captured by both units. 
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BEST Savannah (Savannah, Georgia)  

Established: August 2010 

BEST Savannah is responsible for identifying, investigating, and eliminating vulnerabilities 
within the maritime environment, as well combating TCOs operating along the eastern coast. 
BEST Savannah is instrumental combating TCO activities operating within one of the largest 
seaports on the east coast. BEST members have deployed on various investigations, ranging 
from child molestation and narcotic and weapons smuggling throughout southeast Georgia. 

Composition: BEST Savannah is composed of members from: 

• ICE HSI 
• CBP OF0 
• USCG 

o USCG Maritime Entities 
o CGIS 

• Georgia Port Authority PD 
• Savannah-Chatham Metropolitan PD 
• IRS-CID 

Resources: BEST Savannah ha 
HSI Savannah. 

mbers from 6 agencies. The unit is located within ICE 

Highlights: BEST Savannah represents an example of the capabilities of a taskforce. BEST 
Savannah is able to supplement their investigations using additional resources provided by local 
law enforcement due to the relationship they have developed since inception. 

Case Example: BEST Savannah initiate( 0b)(7)(E)  	in investigation into a sex 
trafficking organization operating in Savannah, Georgia. TFOs identified victims and 	ickers 
located throughout the southeast United States. BEST Savannah—with support from 	la 
enforcement officers from multiple federal, state, and local agencies—executed 15 searc 
warrants. Simultaneously, arrests warrants were executed in Columbia, South Carolina; 
Charlotte, North Carolina; Atlanta, Georgia; Tampa, Florida; and Naples, Florida, resulting in 
the rescue of 12 victims and closure of 15 brothels. BEST Savannah and ICE HSI Attaché 
Mexico City also coordinated to arrest an egregious sex trafficker based in Mexico who 
trafficked the victims to Savannah. Twenty-four offenders were convicted, with one sentenced 
to life in prison. 
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BE ST Savannah 
Enforcement Statistics 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 763 

Currency $7,502 

Cocaine (lbs) 0 

Ecstasy (lbs) 0 

Heroin (lbs) 0 

Marijuana (lbs) 0 

Methamphetamines (lbs) 0.26 

Vehicles 18 

Weapons/Firearms 30 

Case Statistics 
Cases Initiated 30 

Criminal Arrests 45 

Indictments 34 

Convictions 35 

Administrative Arrests 58 

Note: A stnall percentage of these measures may be ch plicated in o her BEST units' data as 
some cases are worked in partnership between BESTs with data then captured by both units. 
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BEST Seattle (Seattle, Washington) 

Established: May 2010 

BEST Seattle is responsible for identifying, investigating, and eliminating vulnerabilities at two 
major U.S. seaports, the Ports of Seattle and Tacoma, and the maritime operating environment in 
the Puget Sound. BEST Seattle recently expanded its operations to include coverage of Seattle 
Tacoma International Airport, which ranks among the top 20 airports in the United States in 
passenger volume and air cargo. 

Composition: BEST Seattle is composed of members from: 

• ICE HSI 	 • Seattle PD 
• CGIS 	 • Port of Seattle PD 
• CBP OF0 	 • FBI 
• U.S. Secret Service 	 • U.S. Postal Inspection Service 

nembers from 8 agencies. The unit is co-located at the 
ield office. BEST Seattle has recently adde( 

(b)(7)(E) 	 BEST Seattle is able to draw from significant air and 
marine resources available from both the USCG base in Seattle and the CBP OAM in 
Bellingham, Washington, as needed in ongoing investigations and law enforcement operations. 
Additionally, BEST Seattle receives outstanding assistance for a wide variety of operational 
needs from its state and local partners. 

Highlights: BEST Seattle continues to investigate organizations involved in the smuggling of 
narcotics, humans, and bulk cash, and related criminal activity within the local Puget Sound 
waterways and beyond. The unit has made several cases in the areas of narcotics trafficking and 
has provided direct support for many significant state and local cases related to the seaport, 
including significant cargo theft cases. 

Case Example: A defendant was found guilty of conspiracy to distribute heroin, 
methamphetamine, and cocaine. BEST Seattle revealed the subject was a prodigious shipper of 
U.S. mail parcels containing narcotics, and was allegedly the number one ranked vendor on the 
Silk Road, an Internet website serving as a digital black market for the illicit trade of multiple 
types of contraband. BEST Seattle previously executed a federal search warrant at the vendor's 
residence resulting in the discovery and seizure of large amounts of cocaine, heroin, and 
methamphetarnine. 

Case Example: Four subjects were indicted for trafficking counterfeit goods after BEST 
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Seattle seized approximately 6,000 counterfeit networking cables with a total manufacturer's 
suggested retail price of $700,000. The cables were imported via containerized shipments at the 
Port of Seattle and shipped to a local company. 

BEST Seattle 
Enforcement Statistics 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 562 

Currency $394,128 

Cocaine (lbs) 3.08 

Ecstasy (lbs) 0.03 

Heroin (lbs) 3.69 

Marijuana Ohs) 11045 

Methamphetamines (lbs) 0.53 

Vehicles 13 

Weapons/Firearms 30 

Case Statistics 
Cases Initiated 41 

Criminal Arrests 21 

Indictments 13 

Convictions 3 

Administrative Arrests 2 

Note: A small percentage of these measures may be di plicated in o her BEST units' data as 
some cases are worked in partnership between BESTs with data the captured by both units. 
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BEST Tucson (Tucson, Arizona) 

Established: March 2006 

BEST Tucson is responsible for identifying, disrupting, and dismantling TCOs operating along 
the Mexican border. The unit's AOR consists of numerous TCOs involved in both narcotics and 
human smuggling. The high degree of activivity by criminal enterprises leads to an extremely 
dangerous work environment for law enforcement. 

Composition: The BEST Tucson is composed of members from: 

• ICE HSI 	 • Arizona DPS 
• CBP 	 • Arizona National Guard 

o OF0 	 • Counter Narcotics Alliance 
o USBP 
o OAM 

Resources: BEST Tucson ha 	embers from 5 agencies. The unit is co-located at the 
Deputy Special Agent in Charge SAC) field office. BEST Tucson works closely with 
Tucson, Arizona's CNA as a force multiplier when actively investigating TCOs in order to 
dismantle an organization's infrastructure locally while attacking its national and international 
networks. 

Highlights: BEST Tucson represents a true "task force," where each agency brings its 
resources to the table in an effort to support the greater good in a team effort; this success is 
largely due to the unit's philosophy that everyone shares the credit equally and that each 
agency's priorities are the priorities of the unit. Due to the AOR and the proximity of the 
border, BEST Tucson is comprised of two investigative groups in order to strategically tackle 
the various illicit organizations. One investigative group focuses on human smuggling and 
human trafficking organizations, and the second investigative group focuses on narcotics 
smuggling, gun trafficking, export violations, and border violence. 

Case Example: BEST Tucson conducted an investigation targeting a Mexico-based TCO that 
was smuggling narcotics into the United States. Due to the complex organizational structure of 
the TCO, BEST Tucson conductecrcKE) 	 being used 
to facilitate the smuggling of large amounts of narcotics. The primary target was ariested after 
he negotiated with undercover agents to smuggle approximately 1,317 pounds of marijuana. 
The investigation was worked jointly by BEST Tucson and the High Intensity Drug Trafficking 
Areas (HIDTA) Counter Narcotics Alliance. 
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(b)(7)(E) Case Example: BEST Tucson has supported BEST Nogales 	  TFOs 

intercepted 77 court authorized target devices on high-level members of the Sinaloa Cartel with 
bases of operation throughout the United States, Mexico, Canada, and Central and South 
America. The investigation has led to multiple arrests and the seizure of millions of dollars, 
thousands of pounds of narcotics, and illicitly acquired assets. 

BEST Tucson 
Enforcement Statistte 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 1,589 

Currency $117,396 

Cocaine (lbs) 33.82 

Ecstasy (lbs) 0 

Heroin (lbs) 0 

Marijuana (lbs) 4941.08 

Methamphetamines (lbs) 0 

Vehicles 31 

Weapons/Firearms 20 

Case Statistics 
Cases Initiated 63 

Criminal Arrests 52 

Indictments 24 

Convictions 27 

Administrative Arrests 138 

Note: A small percentage of these measures may be duplicated in other BEST units' data as 
some cases are worked in partnership between BESTs with data then captured by both units. 
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BEST Yuma (Yuma, Arizona) 

Established: February 2008 

BEST Yuma handles identifying, investigating, disrupting, and dismantling TCOs along the 
Mexico border. BEST Yuma's AOR consists of two POEs and 5,519 square miles of desert, 
mountain terrain, and remote areas within Yuma County. BEST Yuma primarily deals with 
transportation cells that have long-established corridors through the Yuma area and a focus on 
organizing the transportation and distribution of their narcotics, human smuggling, and any other 
illegal merchandise/activities throughout the United States. 

Composition: BEST Yuma is composed of members from: 

• ICE HSI 	 • San Luis PD 
• CBP 	 • Yuma PD 

o OF0 	 • Arizona DPS 
o USBP 	 • The Yuma County Attorney's Office 

• DEA 	 • USAO 
• Yuma County SO 

Resources: BEST Yuma ha 	embers from 9 different agencies. BEST Yuma is located at 
the ICE HSI Yuma Office an 	uses the entire task force within the building. BEST Yuma 
uses the CBP OAM Yuma office in support of air-related surveillance. 

Highlights: BEST Yuma continues to coordinate the investigative efforts of key federal, state, 
and local law enforcement agencies in high-threat areas. BEST Yuma has significant cases in 
the areas of narcotics and human smuggling, gun trafficking, bulk currency, and export 
violations, specifically weapons exports. 

Case Example: BEST Yuma, with the assistance of BEST Los Anaeles, conducted an 
international controlled delivery of 25 kilograms of cocaine from Mexico to key members of a 
drug trafficking organization in Los Angeles, California. TFOs discovered vehicles used by the 
organization had sophisticated non-factory, electronic, hidden compartments for distributing the 
narcotics after arrival in Los Angeles. TFOs seized $699,000, an additional 25 kilograms of 
cocaine, 10 kilograms of heroin, and numerous weapons. 

(b)(7)(E) 
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BE ST Yuma 
Enforcement Statistics 
For Fiscal Year 2013 

Contraband 
Ammunition (rounds) 0 

Currency $642,615 

Cocaine (lbs) 146.66 

Ecstasy (lbs) 0 

Heroin (lbs) 4.07 

Marijuana (lbs) 1,596.72 

Methamphetamines (lbs) 205.4 

Vehicles 29 

Weapons/Firearms 0 

Case Statistics 
Cases Initiated 67 

Criminal Arrests 45 

Indictments 35 

Convictions 29 

Administrative Arrests 0 

Note: A stnall percentage of these measures may be ch plicated in o her BEST units' data as 
some cases are worked in partnership between BESTs with data then captured by both units. 
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